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PROUD PROMISE More than just living is the intention and 
determination to createand developed to transcend 

the meaning of the word "residence"



 VISION

 MISSION

 AWARDS

"More than just living"
	 We aspire to craft 'living solutions' that are disruptively unique, 
yet authentic to the surroundings, so that we can simultaneously 
surpass the norm of ‘living’ and enrich the society at large while 
commemorating the beauty of nature and local heritage.

"Challenge the boundary of living"
	 Reimagine the boundary of living Our projects must be more 
than just a house or a home; but ‘living solutions’ that would 
better people’s lives and the society. With a strong determination 
to challenge the extent of people’s imagination and the boundary 
of ‘living’, all of Proud Real Estate’s projects aim to establish new 
standards of how people can live through flawless delivery, limit 
pushing concept and harmony with the surroundings.

2022 2020
•	 November
The company received an 
award at the 17th “Property 
Guru Thailand Property Award” 
of the project “VEHHA” in 
the category of Development 
Awards, Best Condo 
Development (Hua Hin)

•	 September
The company won “Dot 
Property Thailand Award 
2020”, including the Best 
Luxury Condominium Hua 
Hin Award and the Best 
Branded Residence Hua Hin 
Award for “InterContinental 
Residences Hua Hin”.

•	 November
Proud Real Estate Public Company Limited 
received the awards at the “Property Guru 
Thailand Property Award” event for the 
project "InterContinental Residences Hua Hin" 
as follows:
1.	 In the DEVELOPMENT AWARDS category, 

Best Luxury Condo Development (Hua Hin) 
and Best Branded Residence.

2.	 In the DESIGN AWARDS category, Best 
Condo Landscape Architectural Design, 
and in the BEST OF THAILAND AWARDS 
category, Best Condo Development 
(Thailand).





	 PROUD HISTORY

2004 2008

1989

2002

2003

19 November
Change the Company’s name to Focus 
Development and Construction Public 
Company Limited

30 March 
Established under the name of Pasuput Co.,Ltd.

4 November
The company was converted into  
a public limited.

21 November
Change the Company’s name to Focus 
Engineering and Construction Public 
Company Limited

5 October
Listed in the Stock Exchange of Thailand
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2022

20202019

2023

1-July
Launch of the highest condominium project in 
Hua Hin - Vehha

January
Launch the first luxury project in Thailand 
Under the brand InterContinental - 
InterContinental Residences Hua Hin

4 November
Change the Company's name to Proud Real 
Estate PLC

21-February
Launch of ROMM Convent, a luxurious 
condominium project, designed under  
the concept of CBD Retreat Residences.
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	 FINANCIAL HIGHLIGHTS

2022 2021 2020

Financial Position (Unit:Million Baht) 

Total Assets 3,270.06 3,988.16 2,001.41

Total Liabilities 2,445.63 3,392.24 1,308.05

Total Shareholders’ Equity 824.43 595.92 693.36

Paid-up Share Capital 641.47 641.47 641.47

Performance (Unit:Million Baht)

Total Revenues 2,110.29 3.62 198.20

Revenues from sale of real estate 2,108.37 - 181.65

Revenues from contract work - - -

Net Profit (Loss) for the year 228.52 (97.23) (44.82)

Share Value (Baht per Share)

Net Profit (Loss) per Share 0.356 (0.152) (0.070)

Book Value per Share 1.29 0.93 1.08

Financial Ratio 

Current Ratio (Times) 2.28 1.86 3.61

Return on Equity (ROE) (%) 32.18 (15.08) (6.26)

Return on Assets (ROA) (%) 13.21 (2.44) (2.24)

Debt to Equity Ratio (times) 2.97 5.69 1.89

Total Assets Turnover (times) 1.22 0.00 0.10

Gross Profit Margin (%) 36.42 N/A 19.47

Net Profit (Loss) Margin (%) 10.83 (2,685.91) (22.61)
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REVENUE FROM OPERATIONS (UNIT:MILLION BAHT)

FINANCIAL POSITION (UNIT:MILLION BAHT)

TOTAL REVENUE

FINANCIAL POSITION (UNIT:MILLION BAHT)

Q4'22 Q4'22Q3'22 Q3'22Q2'22 Q2'22Q1'22 Q1'22Q4'21 Q4'21Q3'21 Q3'21Q2'21 Q2'21Q1'21 Q1'21

As of 31 December 2021 As of 31 December 2022

1,115.9

882.6 100% 100%
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	 Revenue from operations

	 Gross Profit Margin

	 Real estate Business

	 Other

	 Total Asset

	 Total Liability

	 Stockholder's Equity Q4'22Q3'22Q2'22Q1'22Q4'21Q3'21Q2'21Q1'21

-15.6 -18.7 -22.6

-40.3 -38.3

-19.9

119

168
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	 MESSAGE FROM THE BOARD OF DIRECTORS

Dear Shareholders

In 2022, the country’s economy remained volatile due 

to the ongoing COVID-19 pandemic and the emergence 

of new variants. The Russian-Ukrainian War also added to 

the uncertainty. Inflation and rising interest rates globally 

caused fluctuations in the real estate market and required 

a quick response. The cautious spending behavior of 

consumers resulted in sluggish purchasing power. The 

construction sector faced challenges such as rising costs 

for steel, oil, and transportation, which resulted in higher 

financial costs for real estate developers. Effective cost 

control and a continuous strategy are crucial for success 

in 2023. 

The country’s reopening at the end of the year improved 

relaxed atmosphere and spending sentiment. 

However, 2022 marked a turning point for Proud Real 

Estate Public Company Limited (the “Company”), with 

a profit of 226 million baht due to the start of project 

transfers. The Intercontinental Residence Hua Hin project 

generated revenue of 2,107 million baht out of a total 

project value of 3,813 million baht and will continue to 

transfer in 2023. The project recorded a 94% sales rate, 

an increase from 78% the previous year end. 

This strong performance has allowed the company to 

move forward and expand projects in both Hua Hin and 

Bangkok, with a focus on both vertical and horizontal 

growth to ensure long-term returns for shareholders. The 

company operates under the philosophy of “More Than 

Just Living.”

(Mr. Anuwat Maytheewibulwut)
Chairman of the Board of Directors

(Mr. Pumipat Sinacharoen)
Chief Executive Officer
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	 REPORT ON THE PERFORMANCE OF DUTIES OF 
	 THE AUDIT COMMITTEE FOR THE YEAR 2022

The Audit Committee of the Company consists 

entirely of 3 independent directors who are independent, 

knowledgeable, capable, and experienced in auditing 

financial reports, internal control system, and inspection 

as well as having knowledge and understanding of 

corporate business and qualified according to the 

announcement of the Capital Market Supervisory Board 

and the announcement of the Stock Exchange of Thailand 

Regarding the qualifications and scope of work of the Audit 

Committee, B.E. 2558. In 2022, the members of the Audit 

Committee are as follows:

1.	 Mr. Anuwat Maytheewibulwut	 Chairman of the  

	 Audit Committee

2.	 Ms. Anchalee Bunsongsikul	 Audit Committee

3.	 Mr. Dan Zonmani	 Audit Committee

In 2022 the Audit Committee held 4 meetings with 

details of attendance. as follows 

1.	 Mr. Anuwat Methivibulwut	 Attended 4 meetings 

2.	  Ms. Anchalee Boonsongsikul	 Attended 4 meetings 

3.	 Mr. Dan Zonmani		  Attended 3 meetings 

Summary of the performance of the audit 
committee is as follows:
1.	 Review financial reports 

The Audit Committee reviewed the Company’s 

quarterly financial reports and annual financial reports 

and consolidated financial statements by meeting with 

the auditors, internal auditors, and listening to statements 

from management. The Audit Committee agrees with the 

auditor that the Company’s financial reports are accurate. 

It is dependable as it should be in accordance with the 

accepted accounting standards of Thailand and sufficient 

and timely disclosure of information and made remarks on 

issues that would be beneficial to the Company regarding 

disclosure of information as necessary and appropriate. 

2.	 Review the effectiveness of the internal control 

system. 

The Audit Committee attaches immense importance to 

good corporate governance, risk management, and internal 

control by promoting the creation of an organizational 

culture concerning good internal control and has reviewed 

the audit results of the efficiency and effectiveness of the 

internal control system as audited by the audit department 

according to international standards for various work 

processes within the group of companies every quarter. 

The Audit Committee provided additional suggestions 

that were useful for improving the Company’s operations 

to be more efficient and effective. The management has 

been followed up to make improvements according to the 

suggestions continuously and has continuously improved 

its operations to be consistent and suitable for the current 

business environment.

3.	 Review Compliance with the Law, and Related 

Regulations

The Audit Committee has reviewed the Company’s 
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compliance with the Securities and Exchange Act, set 

requirements or laws related to the Company’s business 

operations and work system defined. 

4.	 Oversee internal audit work 

The Audit Committee has considered the annual 

internal audit plan. This includes the extent of the audit 

based on risk considerations and the existing controls of 

the company’s internal processes, past audit results, and 

information from the Company’s risk assessment results, 

executives’ interviews about their needs or concerns 

by giving advice and following up on corrective action 

on significant issues to achieve good governance and 

adequate internal control. 

5.	 Consider connected transactions or transactions that 

may have a conflict of interest. 

The Audit Committee has considered connected 

transactions or transactions that may have conflicts 

of interest of the Group to comply with the laws and 

regulations of the Stock Exchange of Thailand considering 

reasonableness, it is in the best interests of the company, 

and approved by the authorized person who is not a 

stakeholder. The Company has a policy on conflicts of 

interest and a policy on management of subsidiaries.

6.	 Review the auditor’s performance and selection and 

nomination of auditors.

The Audit Committee has considered the terms of 

employment of auditors for the selection and appointment 

of the auditors, including the auditor’s remuneration for the 

year 2022 and reviewing the qualifications of the auditors 

found to be completely correct. Therefore resolved to 

approve to propose to the Board of Directors for approval 

and to later propose for approval at the Annual General 

Meeting of Shareholders for the year 2022

The Audit Committee has considered the nature of other 

services apart from the auditing work that departments in 

the company or subsidiaries employ the audit firm and is of 

the view that such services do not affect the independence 

of the auditors in the practice of auditing the financial 

reports of the company.

7.	 Self-assessment and review of the Audit Committee’s 

charter manual. 

The Audit Committee has evaluated the annual 

performance by using the self-assessment form according 

to the principles of good corporate governance, which has 

been reported to the Board of Directors for consideration. 

In this regard, the results of the self-assessment are in 

particularly good criteria. The Audit Committee has also 

reviewed and revised the Charter of the Audit Committee. 

to be in line with the changing situation to ensure that the 

performance of the previous year was complete as assigned 

and in line with the best practices of the Stock Exchange 

of Thailand and proposed to the Board of Directors for 

approval. 

In summary, the Audit Committee has fulfilled its 

duties in its entirety as specified in the Audit Committee 

Charter approved by the Board of Directors. This is in line 

with the requirements of the Securities and Exchange 

Commission and the Stock Exchange of Thailand, and 

the opinion is consistent with the auditor’s opinion that 

the Company’s financial reports are correct in all material 

respects in accordance with the accepted accounting 

standards of Thailand. In addition, the company has set up 

an internal control system and effective internal auditing 

and has complied with the law and relevant regulations 

throughout the year 2022, no significant issues or defects 

were found and has continuously improved its operations 

to be consistent and suitable for the current business 

environment. 

	  

 (Mr. Anuwat Maytheewibulwut)

Chairman of the Audit Committee
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	 REPORT ON THE PERFORMANCE OF DUTIES  
	 OF THE NOMINATION AND REMUNERATION  
	 COMMITTEE FOR THE YEAR 2022 

In 2022 the Company’s Nomination and Remuneration 
Committee consists of directors  3 persons are listed as 
follows:
1.	 Mr. Anuwat Maytheewibulwut 

Chairman of Nomination and Remuneration Committee
2.	 Mr. Anucha Sihanatkathakul 

Member of the Nomination and Remuneration 
Committee

3.	 Mr. Pasu Liptapanlop	  
Member of the Nomination and Remuneration 
Committee

In 2022, the Nomination and Remuneration Committee 
has 1 meeting, of which 3 directors attended 1 meeting 
and the Nomination and Remuneration Committee has 
performed the duties as specified in the Nomination and 
Remuneration Committee Charter. There will be a meeting 
to review before proposing to the Board of Directors for 
approval. The essence of the duties is summarized as follows:
1.	 Recruit qualified persons according to the criteria and 

processes set by the regulatory agency with reference 
to the specification Board Skill Matrix to propose for 
appointment as a director of the company who retired 
by rotation or replace the vacant position as well as 
selecting company directors to serve as sub-committees 
and presented to the Board of Directors. 

2.	 Consider the remuneration of the Company’s directors 
to propose to the shareholders’ meeting for approval 
by comparing it with the survey report on directors’ 
remuneration of the Thai Institute of Directors 
Association (IOD) and similar businesses, to motivate 
and retain quality company directors. 

3.	 Determine the criteria for evaluating the company’s 
performance (Corporate KPIs), including tracking, and 

evaluating performance(Corporate KPIs,), providing 
suggestions for improvement, and develop operational 
efficiency so that the performance is in accordance 
with the objectives set goal in line with the vision and 
mission of the company, and presented to the Board 
of Directors for approval.

4.	 Determine criteria for performance appraisal of the Chief 
Executive Officer and propose to the Board of Directors 
for approval, monitor and report the performance 
according to the above criteria to the Board of Directors 
for approval, and use it as information for wages, 
compensation, and bonuses.

5.	 Consider and scrutinize criteria for paying wages, 
compensation, and bonuses for employees of the group 
of companies to be appropriate, consistent with the 
performance, and can compete, to encourage a focus 
on performance to achieve goals by considering the 
comparison with the group of companies that have 
similar businesses.

6.	 Review the Charter of the Nomination and Remuneration 
Committee to be up-to-date and consistent with the 
current situation.
The Nomination and Remuneration Committee has 

performed its duties, taking into account the benefits of 
the company and its stakeholders, and the performance 
of the Company in order for the Company to have quality 
personnel, appropriate and fair compensation to motivate 
duty performances to achieve the business goals set by 
the Board of Directors in order for the Company to be an 
organization that grows sustainably.

	  
(Mr. Anuwat Maytheewibulwut)

 Chairman of the Nomination and  
Remuneration Committee 

PROUD REAL ESTATE PUBLIC COMPANY LIMITED 14



	 REPORT ON THE PERFORMANCE OF DUTIES  
	 OF THE EXECUTIVE COMMITTEE FOR  
	 THE YEAR 2022

 In 2022, the Company’s Executive Committee consists 

of directors 4 persons are listed as follows: 

1.	 Mr. Verapong Chaiperm	 Chairman of the  

	 Executive Committee 

2.	  Mr. Pasu Liptapanlop	 Vice Chairman of the  

	 Executive Committee 

3.	  Ms. Proudputh Liptapanlop	 Director

4.	  Mr. Pumipat Sinacharoen	 Director

In 2022 the Executive Committee held 12 meetings 

as follows:

1.	 Mr. Veerapong Chaiperm	 Not attending the  

	 meeting due to sick leave 

2.	 Mr. Pasu Liptapanlop	 Attended 11 meetings  

3.	 Ms. Proudputh Liptapanlop	Attended 12 meetings 

4.	 Mr. Pumipat Sinacharoen	 Attended 12 meetings 

In 2022, has reviewed investments and monitored the 

progress of important projects to achieve success. It is 

aware of the global economy and the country’s economy 

that has been affected by the COVID-19 that has caused the 

real estate business to slow down. In 2022, the Executive 

Committee has the following important results:

1.	 Set policies, goals, strategies, operational plans budget 

for the year 2022 and various management powers 

of the company to present to the Board of Directors 

for approval. In 2022, the Executive Board presented 

the procurement of land for future real estate project 

development of the Company to the Board of Directors 

for consideration and approval. 

2.	  Control and supervise the Group’s business operations 

in accordance with the policies, goals, strategies, 

operational plans, and annual budget approved by the 

Board of Directors effectively and in accordance with 

the changing business conditions from time to time, 

as well as providing advice and management advice to 

senior management.

3.	 The Board of Directors has assigned the executive 

committee to help monitor the progress of major 

construction projects and scrutinize investment criteria 

to be clear and consider the overall investment budget 

of the Company as well as follow up on the progress 

of major investment projects to be in line with the 

assignments by the Board of Directors to ensure that 

investments are in accordance with set goals.

The Executive Committee has performed its duties as 

assigned by the Board of Directors and in accordance with 

the Charter, whereby the meeting focuses on independent 

inquiries, opinions, and recommendations, and performs 

its duties with prudence, caution, and the interests of the 

Company and its shareholders under good governance 

principles for stable and sustainable business operations.

( Mr. Pasu Liptapanlop )

Vice Chairman of the Executive Committee
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	MR.ANUWAT MAYTHEEWIBULWUT
	 Age 71

Positions: 
•	 Independent Director

•	 Chairman

•	 Chairman of the Audit Committee 

•	 Chairman of the Nomination and Remuneration 

Committee

Date appointed as Director on

•	 13 May 2019
Education

•	 Master of Public Administration Program in Public 

Administration, Chulalongkorn University

•	 2nd Hons in Bachelor of Laws, Chulalongkorn University

Training

•	 Director Accreditation Program (DAP) 104/2013, Thai 

Institute of Directors (IOD)

•	 Training course for senior judicial process administrators, 

class 15/2011 – 2012

	 PROFILES OF  
	 THE BOARD OF DIRECTORS 

•	 Training Course, National Defense College of Thailand, 

Class 45/ 2002 – 2003

•	 Training Course for Senior Administrators, Class 36

•	 Training Course for Senior Land Administrators, Class 7

Shareholding proportion

•	 None

Family relationship with other directors, executive

•	 None

Work Experience
Position in Other Listed Company

•	 2012 – Present	 Independent Director and  

	 Chairman of the Audit Committee 

	 Rojana Industrial Park Public  

	 Company Limited

•	 2014 – 2018	 Chairman, JSP.Property Public  

	 Company Limited

Position in Other Non-Listed Company / Other Organization

•	 2022 – Present 	 Expert Director in Administration  

	 and Management , Ministry of  

	 Interior 

•	 2019 – Present	 Expert Committee on Land,  

	 Ministry of Finance

•	 2015 – Present	 Council of State,  

	 Office of the Council of State

•	 2012 – Present	 Executive Vice President,  

	 Charoen Pokphand Group

•	 2018 – 2022	 Expert Committee of Law,  

	 Office of the Permanent Secretary,  

	 Ministry of Interior

•	 2014 – 2019	 Member of the National Legislative  

	 Assembly
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	MR.VERAPONG CHAIPERM
	 Age 57

Positions: 
•	 Vice Chairman of the Board of Director Committee 

•	 Chairman of the Executive Committee

Date appointed as Director on

•	 13 May 2019
Education

•	 PhD. Eng. In Environmental Engineering (Water and 
Wastewater Engineering), Asian Institute of Technology 
(AIT)

•	 M.S. in Civil Engineering (Environmental Engineering), 
University of Missouri- Rolla, U.S.A. 

•	 B.Eng. (Civil Engineering), Chulalongkorn University
Training

•	 Director Accreditation Program (DAP) 163/2019, Thai 
Institute of Directors (IOD)

•	 Top Executive in Industrial Development and Investment, 
class 1, Institute of Business and Industrial Development 
(IBID)

•	 Certificate, Executive Program on Energy Literacy for 
a Sustainable Future (TEA), Class 3, Thailand Energy 
Academy

•	 Executive Program, Poompalungpadin Program (Batch 1)

•	 Director Certification Program (DAP) 161/2012, Thai 
Institute of Directors (IOD)

•	 Advanced Certificate course in Politics and Governance 
in Democratic Systems for Executives Class 15, The  
College of Politics and Governance, King Prajadhipok's

•	 Advanced Senior Executive Program, Northwestern 
University (USA)

•	 Management Development Program, Sasin Graduate 
Institute of Business Administration of Chulalongkorn 
University

Shareholding proportion

•	 None
Family relationship with other directors, executive

•	 None
Work Experience
Position in Other Listed Company

•	 2021 – 2022	 Independent Director and  
	 Member of the Audit Committee,  
	 Star Petroleum Refining Public  
	 Company Limited

•	 2019 – 2022	 Independent Director and  
	 Member of the Audit Committee,  
	 Industrial and Commercial Bank of  
	 China (Thai) Public Company Limited

Position in Other Non-Listed Company / Other Organization

•	 2018 – Present	 Special Investment Consultant for  
	 Targeted Industries, Eastern Economic  
	 Corridor Office of Thailand 

•	 2017 – 2018	 Director and Assistant Secretary  
	 Eastern Economic Corridor  
	 Development Executive Board

•	 2012 – 2018	 Governor, Industrial Estate  
	 Authority of Thailand
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	MR. PASU LIPTAPANLOP
	 Age 36

Positions: 
•	 Director

•	 Vice Chairman of the Executive Committee

•	 Member of the Nomination and Remuneration 

Committee

Date appointed as Director on

•	 13 May 2019

Education

•	 MSc in Real Estate Investment, Class Business School, 

United Kingdom

•	 BA Business Management (Finance), Second Class 

Honors , University of Westminster, United Kingdom

Training

•	 Director Accreditation Program (DAP)  138/2017, Thai 

Institute of Directors (IOD)

Shareholding proportion

•	 35.23

Family relationship with other directors, executive

•	 Ms.Proudputh Liptapanlop’s brother

Work Experience

Position in Other Listed Company

•	 2015 – 2018	 Vice President FICC Sales,  

	 The Royal Bank of Scotland Plc  

	 (Singapore & Hong Kong)

Position in Other Non-Listed Company / Other Organization

•	 2021 – Present	 Director,  

	 Convent Beta Company Limited 

•	 2021 – Present	 Director,  

	 Proud Horseshoe Company Limited 

•	 2019 – Present	 Director,  

	 Hua Hin Alpha 71 Company Limited 

•	 2019 – Present	 Director,  

	 Hua Hin Sky Living Company Limited 

•	 2016 – Present	 Director, Robowealth Mutual Fund  

	 Brokerage Securities Company  

	 Limited

•	 2016 – Present	 Director, Whitewater west SEA Ltd.

•	 2015 – Present	 Executive Director ,  

	 Elite Securities Company Limted

•	 2015 – Present	 Director, Vana Nava  

	 Company Limited 

•	 2015 – Present	 Director, Proud Group  

	 Holding Company Limited 

•	 2015 – Present	 Director,  

	 Proud Hospitality Company Limited 

•	 2015 – Present	 Director, Proud Resort Hua Hin 

	  Company Limited 
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	MS.PROUDPUTH LIPTAPANLOP
	 Age 35

Positions: 
•	 Director

•	 Member of the Executive Committee

Date appointed as Director on

•	 13 May 2019

Education

•	 London Business School, United Kingdom - MSc 

(Distinction) in Management

•	 University of Oxford, United Kingdom - BA (Hons) in 

Economics and Management

Training

•	 Director Accreditation Program (DAP) 138/2017, Thai 

Institute of Directors (IOD)

Shareholding proportion

•	 35.23

Family relationship with other directors, executive

•	 Mr.Pasu Liptapanlop’s sister

Work Experience

Position in Other Listed Company

•	 None

Position in Other Non-Listed Company / Other Organization

•	 2021 – Present	 Director,  

	 Convent Beta Company Limited 

•	 2021 – Present	 Director,  

	 Proud Horseshoe Company Limited 

•	 2019 – Present	 Director, Hua Hin Alpha 71  

	 Company Limited 

•	 2019 – Present	 Director, Hua Hin Sky Living  

	 Company Limited 

•	 2016 – Present	 Director,  

	 Whitewater west SEA Ltd.

•	 2013 – Present	 Director,  

	 Vana Nava Company Limited 

•	 2012 – Present	 Director, Proud Group  

	 Holding Company Limited 

•	 2012 – Present	 Director,  

	 Proud Hospitality Company Limited 

•	 2012 – Present	 Director, Proud Resort Hua Hin  

	 Company Limited 

•	 2012 – Present	 Director,  

	 Hua Hin Asset Company Limited
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	MR. ANUCHA SIHANATKATHAKUL
	 Age 63

Positions: 
•	 Director
•	 Member of the Nomination and Remuneration 

Committee

Date appointed as Director on

•	 2015
Education
•	 M.B.A (Finance), University of Houston, Texas, U.S.A.

•	 B.A. (Accounting & Management), Houston Baptist University, 
Texas, U.S.A.

Training
•	 (Fellow Member), Thai Institute of Directors (IOD) 2/2001

•	 Director Certification Program (DCP) 4/2000, Thai Institute 
of Directors (IOD)

•	 Director Compensation 2003

•	 Non-Executive Director 2004

•	 Board Failure and How to Fix it 2004

•	 CEO Performance Evaluation 2004

•	 Raising the Awareness of Corporate Fraud in Thailand 2005
Shareholding proportion

•	 None
Family relationship with other directors, executive

•	 None
Work Experience
Position in Other Listed Company

•	 2007 – Present	 Director and Chairman of the  
	 Audit Committee, Amata Corporation  
	 Public Company Limited

•	 2003 – 2019	 Chairman and Chairman of the Executive 
	 Committee, Focus Development and  
	 Construction Public Company Limited

Position in Other Non-Listed Company / Other Organization

•	 Present 	 Director, Moon Dance Bistro  
	 Company Limited

•	 Present 	 Director, New Leaf Solutions  
	 Company Limited

•	 Present 	 Director, Planet Blue Corporation  
	 Company Limited 

•	 2017 – Present	 Director, Thai Chinese Rayong Industrial  
	 Estate Development Company Limited 

•	 2016 – Present	 Chairman, Focus Wheig Corporation  
	 Company Limited 

•	 2016 – Present	 Director, Amata B. Grimm Power  
	 (Rayong) 5 Company Limited

•	 2015 – Present	 Director, Amata B. Grimm Power  
	 (Rayong) 4 Company Limited

•	 2015 – Present	 Director, Amata B. Grimm Power  
	 (Rayong) 3 Company Limited

•	 2013 – Present	 Director, Rai Arthit Company Limited

•	 2010 – Present	 Chairman, Data In Motion  
	 Company Limited

•	 2010 – Present	 Director, Amata B. Grimm Power  
	 Company Limited

•	 2010 – Present	 Director, Amata B. Grimm Power 1  
	 Company Limited

•	 2010 – Present	 Director, Amata B. Grimm Power 2  
	 Company Limited 

•	 2010 – Present	 Director, Amata B. Grimm Power 4  
	 Company Limited

•	 2010 – Present	 Director, Amata B. Grimm Power 5  
	 Company Limited

•	 2010 – Present	 Director, Amata Power (Rayong)  
	 Company Limited

•	 2010 – Present Director, Amata B. Grimm Power (Rayong)  
	 1 Company Limited

•	 2010 – Present Director, Amata B. Grimm Power (Rayong)  
	 2 Company Limited

•	 2008 – Present	 Director, Amata Asia Company Limited

•	 2008 – Present	 Director, Amata Summit Ready Built  
	 Company Limited

•	 2008 – Present	 Director, 888 Property Company Limited

•	 2002 – Present	 Director, Focus Environmental Company  
	 Limited

•	 1998 – Present	 Director, Capital Focus Company Limited

•	 1989 – Present	 Director, Moon dance Development  
	 Company Limited
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	MR.PUMIPAT SINACHAROEN
	 Age 53

Positions: 
•	 Director

•	 Member of the Executive Committee

•	 Chief Executive Officer 

Date appointed as Director on

•	 13 May 2019

Education

•	 MBA, Thunderbird School of Global Management, USA

•	 BA in Economics, Thammasat University, Thailand

Training

•	 Director Accreditation Program (DAP) 36/2005, Thai 

Institute of Directors

•	 Director Accreditation Program (DAP) 2007, Thai 

Institute of Directors

•	 Company Secretary Program (CSP) 27/2008, Thai 

Institute of Directors

•	 Leading in Disruptive World (Innovation), Stanford 

University, USA

•	 Design Thinking, Stanford University, USA

•	 Strategic Board Master Class (SBM) 9/2020, Thai 

Institute of Directors

Shareholding proportion

•	 0.50

Family relationship with other directors, executive

•	 None

Work Experience

Position in Other Listed Company

•	 2021 – Present 	 Director, Kang Yong Electric  

	 Public Company Limited 

•	 2005 – Present 	 Director and Audit Committee 

	 Fortune Parts Industry Public  

	 Company Limited

•	 2017 – 2020	 Executive Vice President,  

	 PTG Energy Public Company  

	 Limited 

•	 2002 – 2018	 Chief People Officer and Director of  

	 AP Academy/ Chief Finance Officer  

	 (CFO) and Investor Relations, AP  

	 (Thailand) Public Company Limited

Position in Other Non-Listed Company / Other Organization

•	 2018 – Present	 Director, The Forest Industry  

	 Organization, Ministry of Natural  

	 Resources and Environment
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	MS. ANCHALEE BUNSONGSIKUL
	 Age 53

Positions: 
•	 Independent Director

•	 Member of the Audit Committee

Date appointed as Director on

•	 May 13, 2019

Education

•	 Master of Science in Finance, Saint Louis University

•	 Bachelor of Business Administration, Major in Finance, 

Chulalongkorn University

Training

•	 The National Defence Course Class 63, National Defence 

College

•	 Senior Justice Administration Program Class 24, 

Institute of Civil Service Development for Judiciary 

Affairs, Office of the Courts of Justice

•	 Director Accreditation Program (DAP) Class 163, Thai 

Institute of Directors

•	 The Executive Program in Energy Literacy for a 

Sustainable Future Class 12, Thailand Energy Academy

•	 Capital Market Leader Program Class 25, Capital Market 

Academy

•	 Academy of Business Creativity Class 6/2517, 

 Sri Pratum University

Shareholding proportion

•	 None

Family relationship with other directors, executive

•	 None

Work Experience

Position in Other Listed Company

•	 2022 – Present	 Member of the Audit Committee  

	 and Chairman of the Risk .	  

	 Management Committee, I-Tail  

	 Corporation Public Company Limited

•	 2017 – Present	 Executive Vice President and Head  

	 of Corporate and Institutional  

	 Clients Division, Standard  

	 Chartered Bank (Thai) Public  

	 Company Limited 

•	 2015 – 2017	 MD & Head, Financial Markets,  

	 Thailand, Standard Chartered Bank  

	 (Thai) Public Company Limited 

•	 2012 – 2015	 MD & Head, Corporates, Thailand,  

	 Standard Chartered Bank (Thai)  

	 Public Company Limited 

Position in Other Non-Listed Company / Other Organization

•	 None
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	MR. DAN ZONMANI
	 Age 59

Positions: 
•	 Independent Director
•	 Member of the Audit Committee

Date appointed as Director on

•	 Feb 23, 2021
Education

•	 Bachelor of Management science – International 

marketing, Canberra University

Shareholding proportion

•	 None

Family relationship with other directors, executive

•	 None

Work Experience
Position in Other Listed Company

•	 None

Position in Other Non-Listed Company / Other Organization

•	 2022 – Present	 Director, Euro Creation Company  

	 Limited

•	 2021 – Present 	 Managing Director, ADA Digital  

	 (Thailand) Company Limited

•	 2018 – Present 	 Qualified Director, Creative  

	 Economy Agency (Public  

	 Organization) 
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	 EXECUTIVES’ PROFILE 

	MS. NATARIN PARAMAWES
	 Age 49

Positions: 
•	 Executive Vice President of Sales and Marketing 

Division

Education

•	 Master of Commerce and Accountancy, 

Chulalongkorn University

•	 Bachelor of Economics, Chulalongkorn University

Work Experience

•	 2021 – Present	 Executive Vice President of Sales  

	 and Marketing Division Proud Real  

	 Estate Public Company Limited 

•	 2018 – 2021	 Senior Vice President - Customer  

	 Experience Major Development  

	 Public Company Limited

•	 2012 – 2018	 Strategic CRM Director Ananda  

	 Development Public Company  

	 Limited

	MS. ANOTAI WORASUNTHARAROM
	 Age 41

Positions: 
•	 Senior Vice President of Business Development and 

Strategy Division

Education

•	 Master of Science, Faculty of Commerce and 

Accountancy, Thammasat University

•	 Bachelor of Engineering, Faculty of Engineering, 

Kasetsart University

Work Experience

•	 2019 – Present	 Senior Vice President of Business  

	 Development and Strategy Division  

	 Proud Real Estate Public Company  

	 Limited 

•	 2016 – 2019	 Vice President of Business  

	 Development Group, Fragrant  

	 Property Public Company Limited

•	 2012 – 2016	 Senior Manager (Business  

	 Development and Product  

	 Development - Condo BU), Pruksa  

	 Real Estate Public Company  

	 Limited
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	MS. NARUEDEE KOSLATHIP
	 Age 43

Positions: 
•	 Senior Vice President of Finance and Accounting 

Division

Education

•	 MBA, Finance Major, Coventry University

•	 Bachelor of Business Administration in Accounting, 

Assumption University

Work Experience

•	 2022 – Present	 Senior Vice President of Finance  

	 and Accounting Division Proud Real  

	 Estate Public Company Limited 

•	 2021 – 2022	 Senior Controller in Accounting  

	 and Finance  UD Trucks  

	 Corporation (Thailand) Company  

	 Limited 

•	 2013 – 2020	 Vice President of Accounting  

	 Division Minor Lifestyle Company  

	 Limited

	MR. CHISARAT SURAKARN
	 Age 46

Positions: 
•	 Vice President of Project Development

Education

•	 Bachelor of Architecture, Kasetsart University

Work Experience

•	 2021 – Present	 Vice President of Project  

	 Development Proud Real Estate  

	 Public Company Limited 

•	 2020 – 2022	 Assistant Vice President of Project  

	 Development Division KWI  

	 (Thailand) Public Company Limited

•	 2014 – 2020	 Senior Project Manager Proud  

	 Group Holding Company Limited 
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	MR. KITIWAT CHINRANGKHAKUN
	 Age 44

Positions: 
•	 Vice President of Project Development

Education

•	 Bachelor of Engineering Program in Civil Engineering, 

Chiang Mai University

Work Experience

•	 2021 – Present	 Vice President of Project  

	 Development Proud Real Estate  

	 Public Company Limited 

•	 2020 – 2021	 Assistant Vice President of  

	 Project Development Division  

	 Central Pattana Public Company  

	 Limited 

•	 2017 – 2019	 Vice President of Project  

	 Development AP (Thailand) Public  

	 Company Limited

	MR. EAKCHAI TEJTHIWAT
	 Age 35

Positions: 
•	 Vice President of Corporate Marketing and PR 

Department

Education

•	 Bachelor of Business Administration (Marketing), 

Srinakharinwirot University

Work Experience

•	 2021 – Present	 Vice President of Corporate  

	 Marketing and PR Department  

	 Proud Real Estate Public Company  

	 Limited 

•	 2018 – 2022	 Vice President of Business  

	 Innovation Department  

	 PTG Energy Public Company  

	 Limited

•	 2015 – 2018	 Assistant Vice President of Internal  

	 Communications Department  

	 AP (Thailand) Public Company  

	 Limited 
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	 1. BUSINESS STRUCTURE AND OPERATIONS

1.1 Policies and Overview of 
Business 

Vision
More than just living

We strive to create a “living” that is more than just 

“living” that meets the needs of every dimension of every 

day with perfection, unity with environment, nature, and 

community to transcend traditional “living” and enhance 

value to society in a sustainable way.

Mission
Challenge the boundary of living

Our projects must be more than “home” or “residence.” 

It must be a “lifestyle” that makes the lives of people and the 

surrounding society better with a commitment to challenge 

imagination and move beyond the limit of “living” in the 

present form. Every project of Proud Real Estate Public 

Company Limited “Company” aims to set a new standard 

in living more than ever with the innovation for perfect 

living that is still united with the nature and in harmony 

with the environment.

Operation Strategy
In 2022, the Company focused on operating the 

business under the concept of “More than just living” 

through the key strategies as follows:

1.	 Business expansion into low-rise projects

2.	 Focus on projects in Bangkok

History
The Company was established on March 30, 1989, 

under the name “Pasuputh Company Limited” to operate 

general construction business for public and private 

sectors. There are major changes as follows: 

•	 On November 4, 2002, the registered Company 

transformed into a public company limited. 

•	 On November 21, 2003, the Company changed its 

name to Focus Engineering and Construction Public 

Company Limited 

•	 On October 5, 2004, the Company was listed in the 

Market for Alternative Investment – MAI under the 

Stock Exchange of Thailand (SET). 

•	 On November 19, 2008, the Company changed its 

name to Focus Development and Construction Public 

Company Limited. 

•	 On May 13, 2019, the Company changed its name to 

Proud Real Estate Public Company Limited.

Changes in Shareholding Structure
The Board of Directors of Focus Development and 

Construction Public Company Limited, in the meeting No. 

1/2019 held on February 20, 2019, resolved that Focus 

Development and Construction Public Company Limited 

issue and offer 451,388,889 capital increase ordinary 

shares at a price of 1.44 baht per share and considered 

and to approve the investment in real estate development 

business for residential development by purchasing 2  lots 

of land from Proud Resort Hua Hin Company Limited in the 

amount of 7 rai 2 ngan 48.8 square wah and from Vana 
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Nava Company Limited in the amount of 5 rai 1 ngan 9.5 

square wah, which is 12 rai 3 ngan 57.85 square wah in 

total, located in Hua Hin District,  Prachuap Khiri Khan 

Province with the purchase price of 1,325 million baht, 

with the terms of payment for the land as follows:

1.	 Paid as capital increase ordinary shares worth 650 

million baht to Mr. Pasu Liptapanlop and Ms. Proudputh 

Liptapanlop.

2.	  Loans from financial institutions amounting to 650 

million baht

3.	 Working capital within the Company and/or promissory 

notes of 25 million baht

According to the conditions under Clause 1 (paid as 

capital increase ordinary shares), Mr. Pasu Liptapanlop 

and Ms. Proudputh Liptapanlop are major shareholders 

of Focus Development and Construction Public Company 

Limited with a proportion of more than 70 percent and 

changed the Company’s name to Proud Real Estate Public 

Company Limited with the securities initial “PROUD”.

Significant Changes and Development
Formerly, Focus Development and Construction Public 

Company Limited was mainly engaged in the construction 

business by accepting construction works from government 

agencies, state enterprises and private sector as a direct 

contractor (Main contractor) or Sub-contractor. At present, 

after the name changed to Proud Real Estate Public Company 

Limited, it has changed to focus on real estate development 

under the core concept of “More than just living.”
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Significant Events of the Group
Year 2022 

•	 April

Prompt Solution Management Company Limited was 

established. The Company holds 99.99% shares with 

registered capital of 500,000 baht. It aims to manage 

condominium juristic persons and other services relating 

to real estate. 

•	 July

Hua Hin Sky Living Company Limited, a subsidiary of 

which the Company holds 99.99% of shares, resolved to 

increase the registered capital by 50 million baht (ordinary 

shares of 500,000 shares at a par value of 100 baht per 

share from the original registered capital of 1 million baht 

(ordinary shares of 10,000 shares at a par value of 100 baht 

per share) to a new registered capital of 50 million baht 

(500,000 ordinary shares at par value of 100 Baht per share)

•	 November

The Company received an award at the 17th “Property 

Guru Thailand Property Award” of the project “VEHHA” 

in the category of Development Awards, Best Condo 

Development (Hua Hin)

Year 2021

•	 April

Proud Horseshoe Company Limited was established with 

the Company holding 99.99% of shares with registered 

capital of 20,000,000 baht and the aim to develop real estate.

•	 August

Convent Beta Company Limited was established with 

the Company holding 99.97% of shares with a registered 

capital of 1,000,000 baht and the aim to develop real estate.

•	 September

Hua Hin Alpha 71 Company Limited, a subsidiary 

company in which the Company holds 99.99% of shares, 

registered an additional capital of 750 million baht (1.5 

million ordinary shares at a par value of 100 baht per 

share and 6 million net preferred shares at a par value of 

100 baht per share) from the original registered capital of 

50 million baht (common 0.5 million ordinary shares at a 

par value of 100 baht each) to a new registered capital of 

800 million baht (2 million ordinary shares at a par value 

of 100 baht each and 6 million net preferred shares at a 

par value of 100 baht each).

Year 2020

•	 February

The Company launched InterContinental Residences 

Hua Hin to the public for the first time. 

•	 July

The Company issued and allocated 31,679,999 units 

of warrants to purchase ordinary shares of the Company 

for the second time (“Proud-W2 Warrants”) to the existing 

shareholders with a period of 3 years based on the 

shareholding proportion on July 1, 2017, which the first 

exercise date is scheduled to fall on September 29, 2017 

and the last exercise date falls on July 6, 2020. On June 

25, 2020, there is 1 shareholder declaring the rights, 

amounting 88 shares at an exercise price of 1.533 baht 

per share equal to an amount of 134.90 baht.

•	 September

•	 The Company won “Dot Property Thailand Award 

2020”, including the Best Luxury Condominium Hua 

Hin Award and the Best Branded Residence Hua Hin 

Award for “InterContinental Residences Hua Hin”.

•	 Transfer of the last unit of condominium assets under 

the project name “Focus Ploenchit.” The project was 

coming from the acquisition of Focus Development 

and Construction Public Company Limited

•	 November

Proud Real Estate Public Company Limited received the 

awards at the “Property Guru Thailand Property Award” 

event for the project “InterContinental Residences Hua 

Hin” as follows:

1.	 In the DEVELOPMENT AWARDS category, Best 

Luxury Condo Development (Hua Hin) and Best 

Branded Residence.

2.	 In the DESIGN AWARDS category, Best Condo 

Landscape Architectural Design, and in the BEST 

OF THAILAND AWARDS category, Best Condo 

Development (Thailand).
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1.2 Nature of Business Operation 
1.2.1 Revenue Structure 

Revenue Classified by Business Type

Items
2022 2021 2020

Million 
THB

%
Million 

THB
%

Million 
THB

%

Real Estate Sales Revenues 2,108.37 99.91 - - 181.65 91.65

Financial Revenues 0.33 0.01 0.47 12.98 0.37 0.19

Other Revenues 1.59 0.08 3.15 87.02 16.18 8.16

Total Revenue 2,110.29 100.00 3.62 100.00 198.20 100.00

In 2022 Proud Real Estate Public Company Limited had a total revenue of 2,110 million baht, an increase of 58,195% 

from the amount of 4 million baht in 2021 as a result of sales revenue recognition from the sale of InterContinental 

projects Residences Hua Hin in the amount of 2,100 baht, representing 99.51% of total revenue. 

1.2.2 Product Information 
(1) Characteristics of products and services 

The Company mainly focuses on real estate development business, which currently focuses on developing projects 

in prime locations including Bangkok and coastal tourism cities. The details are as follows

Real Estate for Sale Business
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Land in Development Projects

InterContinental 
Residences  
Hua Hin

Prachuap Kiri 
Khan

Condominium Hua Hin Alpha 
71 Company 
Limited 

7-2-48.8 238 3,813 Quarter
3/2020 -
Quarter
2/2023

93 percent

Vehha Hua Hin Prachuap Kiri 
Khan

Condominium Hua Hin 
Sky Living 
Company 
Limited 

5-1-9.05 364 2,290 Quarter 
1/2023 - 
Quarter 
3/2025

13 percent

VI Ari Bangkok 
Metropolis

Detached 
house

Proud 
Horseshoe 
Company 
Limited 

1-0-2.2 6 495 Quarter 
3/2022 - 
Quarter 
1/2024

N/A
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Land Awaiting Development Projects

Convent Bang Rak Condominium Convent Beta 
Company 
Limited 

1-2-38.5 180 3,970 Quarter 
2/2023 - 
Quarter 
3/2026

In the 
process of 
obtaining 

EIA 
approval

InterContinental Residences Hua Hin 
Project

The first luxury housing project managed by the 

global hotel chain “IHG” on a plot of land of 7 rai 2 ngan 

48.8 square wah by the beach in the heart of Hua Hin on 

Petchakasem Road, between Soi Hua Hin 71 (opposite 

Market Village shopping center), which is constructed as a 

low-rise condominium building with one 7-storey building 

and eight 4-storey buildings, totaling 238 units. 

The Company uses the InterContinental brand under 

the project name of “InterContinental Residences Hua Hin” 

with the objective of meeting the needs of the high-end 

customer group to deliver a superior residential experience 

with a full range of hotel-like services and facilities under 

the international standards of InterContinental.

As the first residential project in Thailand under the 

international brand InterContinental Hotels and Resorts, 

one of the exclusive brands in the world, it is also the 

prototype of residential development under the concept 

“More Than Just Living”, this has made InterContinental 

Residences Hua Hin bring together the best elements to 

create an experience, living and services that are unique. 

Also, the interior design of the project is a combination of 

contemporary style and unique colonial architecture, with 

the building’s location that overlooks the sea. Some units 

include a private pool and other facilities.

InterContinental Residences Hua Hin has the following 

key features:

1.	 It is the first and only InterContinental luxury residential 

development in Thailand, located in the best location of 

Hua Hin District, which is priced at the new prominent 

level as the last beachfront land in the middle of Hua 

Hin.

2.	 InterContinental Hotel Group (IHG) has entered into 

a contract with Company, providing the project with 

features ready to different services such as concierge 

counter in the lobby area, luggage storage with porters, 

golf carts, and other services such as the Beach Pavilion 
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which can be used as banquet facilities with catering 

services from the hotel.

3.	 Support the life of family members living together with 

spacious rooms and public areas that support joint 

activities such as chess courts, mazes, etc.

4.	 Green area and public area of the project, amounting 

around 4 rai, with approximately 70% of the project area 

which is equal to approximately 7,000 square meters 

for a large garden with secluded beach and communal 

facilities such as 7 swimming pools for children, families, 

elderly, and people who need exercise, including beach 

pool, hidden gym, and other facilities.

5.	 Exclusive access to 5,900 InterContinental Hotel Group 

hotels around the world and exclusive “Proud Privileges” 

membership from its subsidiaries and partners, as well 

as access to 111 Social Club, a colonial beachfront café 

located next to InterContinental Residences Hua Hin.

7.	 International service with InterContinental standard 

which is available 7 days a week and 24 hours a day. 

Residents of the condominium will receive international 

hotel standard services such as butler service, concierge 

service, special meal delivery service directly to the 

room, chef preparation for banquet, house cleaner 

service, laundry for bed linen, housing repair, free 

internet access in public areas, and shuttle service to 

major locations near the project.

8.	 All 9 buildings are allocated into 7 groups to suit 

various needs. They consist of one 7-storey building 

and eight 4-storey buildings, and all the units of which 

are fully furnished in accordance with the standards of 

InterContinental.

9.	 The balcony is almost 10 sq.m. wide with a day bed to 

view the sea as much as possible.

Vehha Hua Hin Project
The Vehha project is in prime 

location, only less than 10 minutes to 

travel to popular destinations in Hua 

Hin. It is considered a landmark in 

the heart of Hua Hin, surrounded by 

tourist attractions, lifestyle sources, and 

complete facilities. It is close to Cicada 

Market and Tamarind Market - Hua Hin’s 

famous night markets — and Bluport 

shopping mall. In addition, in terms 

of travel, it is considered convenient 

and easy, and there are many future 

transportation projects that will be 

developed to make traveling to Hua 

Hin even faster to meet the needs of all 

groups of people with different lifestyles.

The concept of the project is Happiness Happens; 

complete with Family Zone, Relax Zone and Retreat Zone, 

including a common area of almost 2 rai (2,647 sq.m.) that 

is situated in between of more than 10 floors to meet every 

lifestyle in a variety of ways according to the concept of 

“More Than Just Living”. This is a combination of relaxation 

6.	 Units have front with a width of 6 meters and full-height 

glass doors, and approximately 80% of the project area 

are sea view. For penthouse room type, they have sea 

front that is approximately 9 meters long with 270 

degrees sea view.
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and resort-level service with superior services including 

services from world-class hotel chains with the Holiday Inn 

Vana Nava Hua Hin, an IHG hotel, and the first in Thailand to 

provide a free access to Vana Nava Water Park for 5 years. 

The definition of Vehha is the tallest condominium in 

Hua Hin city with sea view in every room, ready to fulfill the 

complete lifestyle. The design of the buildings has a single 

corridor that allows every room to open up to a panoramic 

sea view from morning to evening, and residents to live 

simply with fully furnished and decorated room. Moreover, 

the interior of the room is designed for good lighting in 

the room, emphasizing on bright airiness that opens up 

the view to see from every corner of the room.

The highlight of the design of the project allows you 

to see the sea view from every square inch in your very 

own room. There are only 364 residential units and there 

are 7 room types to choose from to meet various needs, 

including 1 Bedroom, 1 Bedroom Plus, 1 Bedroom Plus 

Corner, 2 Bedroom, 2 Bedroom Jacuzzi, Penthouse, 

Penthouse Duplex, with living space ranging from 28 – 

349 sq.m., whose functions in the room are designed to 

meet the needs of various lifestyles in every generation. In 

addition, the project uses high-quality materials that meet 

standards, and are designed to be suitable as a perfect 

vacation destination.

VI Ari Project
The project is a modern style detached house in the 

1970s-1980s located in Soi Ari 3. The project has unique 

features such as roof design with long overhangs, small 

slope, thin roof structure, with horizontal and vertical 

sunshades that are beautifully and harmoniously 

proportioned as parts of the building, proportional window 

openings suitable for the house, and a large green space 

designed to interlace with the usable area on each floor 

to create a good atmosphere for living.

Future Projects
Empty land that needs to be developed

The Company sees the opportunity for land development 

which align with the Company’s cash flow by looking at 

both Bangkok and tourist cities both high-rise project and 

low-rise project. 

Privileges for project customers

Most of the projects that the Company is developing 

today and in the future have privileges created 

for the customers in terms of all living aspects through the 

benefits of “Proud Privileges”, which include InterContinental 

Hua Hin Resort, InterContinental Phuket Resort, Holiday 

Inn Resort Vana Nava Hua Hin, True Arena Hua Hin, 

Vana Nava Water Park, Vana Sky, Blueport Hua Hin, 111 
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Social Club (colonial style house, which is located next to 

InterContinental Residences Hua Hin and renovated into 

a beachfront clubhouse.)

(2) Marketing and Competition  
The year 2022 is considered the year of market and 

economic recovery, especially in the real estate sector 

in which the overall picture of the market has adjusted 

better since the Covid-19 situation, it was found that in 

every sector there are ways to cope with new strategies 

to support business operations amidst the risks. The 

Company has a new business plan for expanding its 

product portfolio, adding more projects to be more diverse, 

such as the affordable luxury condominium project, the 

tallest condominium among the landmarks of Hua Hin. 

We also planned to launch 2 new projects in Bangkok, 

namely Romm Covent, and add a horizontal project in the 

form of detached houses, Vi Ari, adhering to the primary 

business philosophy, under the commitment to deliver 

something beyond housing, but “More Than Just Living”. 

The company’s marketing plays a particularly significant 

role in conveying this philosophy and concepts to target 

customers in a concrete manner. 

Characteristics of Customer and Target Group 

The Company has researched the behavior and needs 

of target customers in various forms together with experts 

through Future Lab to create products and services that 

best meet the needs of customers. These insights are also 

applied to strategic planning and marketing activities. 

	 The company’s target audience remains at B+ class 

and above with relatively little financial or revenue impact 

from COVID-19. In addition, the customer group is divided 

into distinct types to penetrate and understand their needs 

as much as possible before offering products and sales. 

For example, dividing customers according to the purpose 

of purchase; for investment, for living in a vacation home, 

as a second home, etc.

Distribution and Distribution Channels

	 The Company has planned distribution channels 

in accordance with the strategic plan with continuous 

adjustments to situations and type of products as follows: 

1.	 Sales by the Company’s sales team: Employees will 

conduct sales activities both inside the project’s 

sales office and outside the project, such as road 

show booths at various locations, department stores, 

residential fairs, hotels affiliated with Proud Group 

Co., Ltd. The sales team are trained and improved 

according to the company’s service standards. 

2.	 Creating Agent & International Sales Team 

	 2022 is an extraordinarily successful year with 

sales through agent and the company will increase 

distribution channels and build distribution channel 

partnerships through other real estate agencies. 

Organizing Marketing and Promotional Activities 

From the company’s expanded business plan, the 

Company has worked with various brands and products 

and services that are suitable for the target audience or 

have participated in more residential contests in various 

aspects such as Bang & Olufsen, BNH Hospital, Bedee by 

BDMS application, etc. Which not only build awareness on 

a project, but also focuses making the Company’s name 

well known and trustworthy which are a continuous activity 

with media groups.

(3) Procurement of products and services   

Real Estate Industry Outlook

 The real estate overview in 2022 is likely to be slightly 

better than 2021. According to the forecast of the Real 

Estate Information Center, Government Housing Bank 

(REIC), only for low-rise projects have expanded by 3 

percent in accordance with the GDP forecast for the year 

2022 which will move to 3-4 percent. It is expected that 

the number of transfers will be 98,000 units in 2021, while 

in 2022 an increase of at least 100,000 units. Of these, in 

2021, new launches of low-rise projects are 25,000 units. 

In 2022, it may expand to 1 time higher, increasing to 

50,000 units. 
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However, construction costs in 2022 will go up due to 

the increase in the price of materials used in construction. 

For example, the price of steel increased by 30 percent, 

while cement, roofing, and sanitary ware increased by 

10 percent, causing the cost of horizontal projects to 

increase. Transportation costs has also increased due to 

high oil prices. Trend of economic recovery in 2022 is not 

certain as there might be shortages of foreign workers in 

construction sites. If there is a shortage of labor, the cost 

will increase further, resulting in home prices rising by 

at least 10-15 percent. This is a challenge for developers 

because the purchasing power of customers has not 

returned to normal due to the impact of COVID-19. Banks 

are stricter in lending because the cost is more expensive, 

but the burden cannot all be passed on to the consumers 

as their purchasing power is limited.

The positive factor is the reopening of the country after 

a particularly improved COVID situation, especially the 

purchases demand that was held back in 2021 and hoped 

to return in 2022 when the economy is better.

Forecast of direction of housing supply and demand in 

2022 

REIC predicts supply and demand direction for 

housing in 2022 that there will be 77,221 units of land 

development permits, an increase of 12.7 percent, and 

there will be new housing in Bangkok-metropolitan areas 

of approximately 96,803 units worth 508,264 million baht, 

an increase from the previous year by 87.9% and 132.1% 

respectively. This figure includes horizontal residential 

projects of 49,492 units, amounting to 336,008 million 

baht, and condominium project of 47,311 units, amounting 

to 172,256 million baht. 310,976 construction permits will 

be issued, divided into 264,031 low-rise residential units, 

46,945 residential condominium units, while housing 

demand in 2022 is expected to have about 373,253 

housing ownership transfer units worth 997,471 million 

baht, an increase from the previous year by 8.59% and 

5.61% of it comprises of ownership transfer of low-rise 

residential units of 279,447 and transfer of ownership of 

condominium units of 93,806  

Housing market in Cha-am, Hua Hin and Pranburi

According to a survey by Knight Frank Chartered 

Company Limited, in the first half of 2022, there was an 

improvement compared to the same period in the previous 

year because there is low supply of condominiums in 

the market and the developers always organize sales 

promotions to reduce the number of unsold units. However, 

it was found that there was only one new project launched 

in the first half of the year, Hay Hua Hin, with starting 

price of about 1.39 million baht, which is not a beachfront 

project. However, there are still no new beachfront projects 

opened in the first half of the year even if the supply in 

the market is low. From the survey and data collection, 

it was found that new high-rise projects will be launched 

in the third quarter of 2022, which should increase the 

competitiveness and diversity of the condominium market 

in the Hua Hin area.

Supply

The cumulative supply of condominiums in the Cha 

Am - Hua Hin - Khao Tao area before 2008 to the first half 

of 2022 is 28,307 units. In the first half of 2022, there is 

supply of 1 new condominium project, approximately 252 

units, which is Hay Hua Hin project located on Phet Kasem 

Road near Hua Na Thap Tai Road. Most of the condominium 

supply is located in Cha-Am area with a percentage of 57%, 

followed by Khao Takiab and the non-beachfront with 13% 

and 12% respectively. The supply of condominiums in the 

Hua Hin area accounted for 10%. Condominiums located 

in the Khao Tao area accounted for 8% of the total supply, 

with the majority being condominiums with no sea views 

accounting for 55% and sea view condominiums accounting 

for 45% of the total supply.
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57% 13% 12% 10% 8%

Supply divied by location in the first half of 2022

Supply divied by Scenario in the first half of 2022

Condominuim Supply at Cha-Am, 
Huahin, and Kao Tao in 2012 to first half of 2022
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Demand

In the first half of 2022, condominiums in Cha-am-Hua 

Hin-Khao Tao areas have a total of 22,344 units sold from 

a total supply of 28,307 units, representing a sales rate of 

79 percent, with the sales rate improvement compared to 

the year 2021. There was a total of 1,773 units sold in the 

first half of 2022 alone. From survey and data collection, 

it was found that overall, the number of units left for sale 

as of the first half of 2022 is approximately 5,963 units.

The Thai people living in Bangkok are still 90 percent 

of the main buyers. The remaining 5 percent are Thais in 

other provinces and 5% foreigners. The demand is quite 

responsive with the average selling price below 100,000 

baht per square meter, which has a relatively good selling 

rate and are largely non-sea view projects.

Supply, Demand, and sales rate in condominuim market
in Cha-Am, Huahin, Kao Tao area in 2012 to first half of 2022

Number of newly sold units of the Condominuim 
in 2013 to first half of 2022

Source: Research Knight Frank Chartered (Thailand) Co., Ltd.

Source: Research Knight Frank Chartered (Thailand) Co., Ltd.
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The condominiums in Khao Takiab have the highest 

selling rate at 96%, followed by non-seaside condominiums 

in Khao Tao area with selling rate of 93% and 91% 

respectively. Regarding the selling rate, the Hua Hin 

and Cha-am areas have a selling rate of 88 percent and 

69 percent respectively with the Cha-am area having 

the highest number of units remaining at 5,078, which 

is approximately 85% of the total remaining supply. 

Nowadays, seaside land in Hua Hin for project development 

are almost used up. The remaining land for project 

development is located in Cha-am area. However, the 

locations in the Cha-am area are still less popular than Hua 

Hin because it is quite far from the amenities compared to 

a condominium in Hua Hin. However, there is still enough 

land left for development in Khao Takiab zone, compared 

to recent beachfront projects, the average selling price 

per square meter is about 150,000 baht. There is a lot of 

space left in the mountainside inland to develop projects 

and should be of interest to investors because it is in the 

downtown area of Hua Hin and is favored by foreigners. 

Supply, Demand, and Sales Rate of condominuim 
dividing by location in the first half of 2022

Source: Research Knight Frank Chartered (Thailand) Co., Ltd.
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about 69,800 baht per square meter. The selling price is 

relatively stable and has decreased by 1.3 percent from 

2021 because there are projects with more than 50 percent 

of available rooms left for sale in the Cha-am area. The 

entrepreneurs therefore continue to organize promotions 

and discounts to close the project sales. The new non-sea 

zone projects have selling prices of about 52,000 baht per 

square meter, causing the average price of the non-sea 

zone to decrease slightly.

Average Selling Price of the Condonimiun in the area divided
by the scenario in 2012 - 2022

Source: Research Knight Frank Chartered (Thailand) Co., Ltd.
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Trends

The market direction of Hua Hin condominium in 2022 

has improved and increased purchasing power, resulting in 

fewer units sold in the market, especially with the seaside 

projects where there are not many units left for sale and 

land in the seaside development in Hua Hin or Khao Takiab 

town is scarce and difficult to develop. However, if a project 

is developed next to the sea, the selling price will have a 

direction to adjust higher. There may be an average price 

per square meter higher than 150,000 baht due to the lack 

of land left, continuously increasing price of construction 

materials. The project in Cha-am zone may take some time 

to sell unsold units with decreased price due to the age of 

the condominium as seen in some projects. 

While the completed project in Hua Hin is ready at the 

beginning of 2022, there are still ongoing promotions to 

close the project, reflecting that the condominium project 

in Cha Am - Hua Hin - Khao Takiab is balanced in terms of 

supply and demand. According to the survey, there will 

be new high-rise projects launched in Vana Nava water 

Selling Price

The average selling price of condominiums with sea 

views in this area is about 143,000 baht per square meter. 

Selling prices increased by 1% from 2021. New sea view 

projects have an average selling price per room as high 

as 250,000 baht per square meter, while the average 

selling price of non-sea view condominiums in this area is 
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park area. The highlight is the view from the living room 

overlooking the sea. This will be a new supply of the 

market in the second half of 2022 and should cause some 

excitement in the Hua Hin condominium market. From 

the launch of the said project, it reflects that the trend of 

increasing condominiums is expanding to areas that are 

not adjacent to the sea because there is still quite a lot of 

land left to be developed, and with attractive selling price 

and features, the project may receive good responses 

from buyers.

Bangkok housing market 

Research Department at Colliers Thailand found 

that the overall supply of new condominiums for sale in 

Bangkok at the end of Q3 2022 decreased markedly as 

many developers prepared plans for the launch more than 

10,000 of new units in the last quarter. It was found that 

there were only 9 new condominium projects with 5,491 

units and a total investment value of 14,683 million baht, a 

decrease from the previous quarter of 5,177 units or 51.4 

percent. Moreover, out of all the newly opened supply, 

they are still developed by major developers in the Stock 

Exchange of Thailand, up to 4,398 units which is80% with 

a total investment value of approximately 12,580 million 

baht, along with non-listed developers only 1,093 units, 

or 19.9%, with a total investment value of approximately 

2,103 million baht. It is expected that during the last quarter 

of the year, the launch of new condominium projects will 

become active again and may result in new supply of 

condominiums in the Bangkok area this year surpassing 

40,000 units again. During the past third quarter, it was 

found that major developers have opened sample rooms 

of many new condominium projects which will be launched 

during the last quarter of the year for a visit. Both in the 

area along the Chao Phraya River as well as in the city 

center area, including in the area along the Purple Line 

train route: Tao Poon - Rat Burana (Kanchanapisek Ring 

Road), which is a new route that its land has started to be 

delivered and the construction will begin at the end of this 

year. As a result, the launch of new condominium projects in 

the area is bustling again. It is found that in the past, some 

land development projects have the developer changed, 

including the suspension of sales of condominium projects 

in some condominium projects due to sales problems that 

did not achieve the goals.

Some major developers are preparing for the launch 

of new projects again after delaying plans to launch new 

projects in the last two years, and most still choose to 

launch new projects in areas with their relative confidence 

in purchasing power and with less competitors such as 

in areas near the new train station under construction, 

educational facilities, work sources, etc. In addition, some 

projects have been redesigned to meet the needs of more 

customers in the last quarter of the year.

The Third
Quarter

2022

31.1%

12.9%

7.0%
14.8%

34.2%

Source: Research Team, Colliers Thailand

Source: Research Team, Colliers Thailand

 Inner Area (Sathorn, 
 Silom, Early Sukhumvit)

 Eastern Outer Area 

 (Sukhumvit)

 Northern Outer Area
 (Ratchada, Phaholyothin)

 Southern Outer Area
 (Rama 3, Narathiwat)

 Eastern Outside Area
 (Sukhumvit, Bangna)

 Western Outside Area
 (Krung Thon Buri - 
 Kanlapaphruek)

 Outer Bangkok

Qaurterly Newly Launched Condominium Demand 
on the Third Quarter of 2022 divided by Location

Qaurterly Newly Launched Condominium Demand 
on the First Qaurter of 2018 - Third Quarter of 2022

1Q
 2

01
8

3Q
 2

01
8

1Q
 2

01
9

3Q
 2

01
9

1Q
 2

02
0

3Q
 2

02
0

1Q
 2

02
1

3Q
 2

02
1

1Q
 2

02
2

3Q
 2

02
2

56-1 ONE REPORT 202241



Supply

For the supply of new condominiums launched in the 

third quarter of the year. 2022 for Bangkok area in the past, 

most developers still choose to launch projects at a price of 

less than 2 million baht per unit and are still located in the 

most outskirts of Bangkok 1,877 units, 34.2%, followed by 

areas around the east (Sukhumvit) 1,704 units, or 31.1%. 

Developments in the inner-city areas (Sathorn, Silom, 

early Sukhumvit) are the areas where no new projects 

launched. However, some developers are still preparing 

for a launch in these areas in the last quarter of the year. 

Research Department of Colliers Thailand predicts that 

in the last quarter of this year, overall, the launch of new 

condominium projects in the Bangkok area will be bustling 

again. Condominium projects near universities, the Chao 

Phraya River, or even condominium projects along the 

mass transit lines that are under construction will still be 

popular due to the purchasing power of developers in the 

last quarter of the year.

Selling Price

Average selling price of newly launched condominiums 

during the third quarter. 2022 is about 95,330 baht per 

square meter, an increase of 8.7 percent from the previous 

quarter. Since some new projects launched in the past 

quarter are located next to BTS stations, the average 

selling price is quite high, but Colliers Thailand Research 

Department found that in the past quarter, there are only 

2 new condominium projects launched for sale in the 

Bangkok area, namely price range 50,001 - 100,000 baht 

per square meter, which is 3,451 units or 64.5%, and the 

price range of 100,001 -150,000 baht per square meter, 

which is 2,040 units or 35.5 %. Both price ranges are prices 

that are easily affordable to purchasers. It is the price 

range that the purchasing power can still respond very 

well in the past. Most of these are condominium projects 

near new mass transit lines under construction and in the 

eastern outskirts of the city. Most developers still use the 

price as the strategic selling point to attract the purchasing 

power, as well as designing new room styles to present to 

customers in response to the needs of the generation of 

purchasing power. It was found that some projects have 

more than 35 room designs.

Source: Research Team, Colliers Thailand

Qaurterly Newly Launched Condominium Sales Rate Divided by
Qaurter at the End of the Third Quarter of 2022
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Demand

Foreign purchasing power is still the target group of 

large developers in the stock market, especially projects. in 

the areas of Sukhumvit, Rama9 and Ratchadapisek, which 

are central business areas. Although many developers have 

been able to sell units in projects along the mass transit 

lines that are being built for foreign buyers as seen from 

the sales of new condominiums that have been launched 

for sale in the past. It is found that some major developers 

have modified the room layout in some projects under 

construction by adjusting, reducing sales units, merging 

some sales units together to increase the size of the unit 

according to the needs of the purchasing power, especially 

foreign purchasing power which still favors large-space 

units that have been quite well received. Colliers found 

that condominium projects in Bangkok are still gaining 

interest in joint ventures with foreign developers, especially 

developers from Japan. In the last quarter, there were 

more than 3 projects with joint venture plan announced, 

mostly ones located in Sukhumvit, Phra Rama 4, Bangna 

and On Nut areas. 
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The average selling rate of newly launched condominiums 

in the third quarter is approximately 43.0 percent, a 

decrease of 1.0 percent from the previous quarter. Although 

there were new condominium projects open for sale in the 

past, many projects were able to generate sales very well, 

but at the same time, there were some large projects that 

are unable to generate sales as expected by developers. As 

a result, the average selling rate dropped slightly. Colliers 

Thailand Research Department found that domestic and 

foreign purchasing power continues to be interested in the 

condominium market in Bangkok as seen from the picture 

of Sales offices of many new projects crowded with a lot 

of interested customers. Most of the purchasing power is 

still looking for and interested in condominium projects 

with low selling price per unit. Condominiums with selling 

prices ranging from approximately 50,000-100,000 baht 

per square meter and an average of selling price of 1.2-2.0 

million baht are still interesting for buyers. Consequently, 

some projects have sold more than 50.0 percent of the 

units. in such brief period., Colliers Thailand Research 

Department views that condominium projects in the price 

range will still continuously be popular products among, 

both developers and buyers in the last quarter of the year. 

It is predicted that major developers in the market will 

continue to develop new projects in the said price range 

to the market in large numbers. Most of them are in the 

area along the yellow, pink, and blue train lines, etc., and 

will continue to receive interest from different purchasing 

powers, reflecting the revitalization of the market that 

has begun to improve this year, especially during the 

last quarter of the year. The market will be highly active 

because developers are preparing to launch more than 15 

new projects with a total investment value of more than 

20,000 million baht in the last quarter.

Source: Research Team, Colliers Thailand

Qaurterly Average Sales Price of the Newly Launched on the First Quarter of 2016 - the Third Quarter of 2022
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2. Building & Equipment

As of December 31, 2022, the Company and its 

subsidiaries have buildings and equipment used for 

business operations as follows:

Unit: Million Baht

Details
Cost 
Price

Cost 
Price

Book 
Value

Encumbrance

Office 
Supplies & 
Accessories

55.58 (13.61) 41.97 None

Vehicles 0.82 (0.31) 0.51 None

Total 56.40 (13.92) 42.48  

3. Right-of-use Assets

As of December 31, 2022, the Company and its 

subsidiaries have rights of use assets of use rights in 

business operations as follows:

Unit: Million Baht

Details
Cost 
Price

Cost 
Price

Book 
Value

Encumbrance

Land 7.71 (1.71) 6.00 None

Building 20.21 (16.34) 3.78 None

Vehicles 2.45 (1.97) 0.48 None

Total 30.28 (20.02) 10.26  

4. Intangible Assets

As of December 31, 2022, the Company and its 

subsidiaries have intangible assets used in business 

operations, namely software and computer program 

licenses, with a net book value of4.78 million baht.  

(4) Assets Used in Business Operations
As of December 31, 2022, the Company and its 

subsidiaries have main assets used in business operations 

as follows:

1. Real Estate Development Cost

The cost of real estate development includes land and 

buildings for sale in various projects with the book value 

in the consolidated financial statement as of December 31, 

2022, equal to 2,721.45 million baht. The subsidiaries have 

the land and premises of 1,630 million baht mortgaged 

with the commercial bank as a collateral for loans borrowed 

from the bank. The real estate development cost is detailed 

as follows:

Unit: Million Baht

Items Total

Cost of land for development 1,998.41

Real Estate Development Cost 636.21

Financial Costs 86.83

Total 2,721.45

As of December 31, 2022, the Company and its 

subsidiaries have net outstanding real estate development 

costs according to the project-for-sale account as follows:

No. Project Name

Book 
Value 

Cost (Net)  
As of 31 

December 
2022  

(million 
baht)

Encumbrance

1 InterContinental 
Residences Hua Hin

1,073.50 Mortgaged 
with financial 
institutions 2 VEHHA Project 278.27

3 VI Ari Project 205.59

4 Future Projects 1,164.09

  Total 2,721.45



1.3 Shareholding structure of the 
Company Group 

1.3.1 Shareholding structure of the 
Company Group 

The Company has a policy to invest in real estate 

development business or if there is any business that is 

attractive and has good returns, the Company may consider 

investing through the consideration and approval of the 

Board of Directors

The management policy of subsidiary companies is 

to invest long-term in shareholding. The directors who 

are representatives of the Company will be sent to join 

the management of the subsidiary in proportion to the 

Company’s shareholding to set important policies and 

control the business operations of the subsidiaries in 

order to be in the right direction and generate profits for 

the company.

The proportion of investment in subsidiaries as of 

December 31, 2022, is equivalent to 25.96 percent of total 

assets in the Company’s financial statements. In the future, 

the Company will invest in other businesses in addition to 

the existing ones based on potential risks, as well as good 

returns to the Company.

Proud Real Estate Public Company Limited is a real 

estate developer in Thailand that currently has only 

one segment: real estate development business group 

that focuses on creating residential projects that elevate 

“residence” into a living experience under the concept of 

“More than just living”, which combines relaxation and 

resort-level services, allowing you to immerse yourself in 

nature and the luxury of modern life every day.

Investment Structure of the Company Group

Proud Real PLC.

Hua Hin Alpha 71
Real Estate 

Development

Hua Hin Sky Living
Real Estate 

Development

Proud Horseshoe
Real Estate 

Development

Convent Beta
Real Estate 

Development

Prompt Solution 
Management

Real Estate Service, 
Development

99.99% 99.99%99.97% 99.97% 99.99%



1.3.2 Persons with Possible Conflicts 
- None -

1. 3. 3 Relationship with major 
shareholder’s business group

Ms. Proudputh Liptapanlop and Mr. Pasu Liptapanlop 

are major shareholders of the Company, holding 70.48 % 

of shares and are directors of the Company which have an 

agenda that may have a conflict of interest or connected 

transactions. The Company will proceed in accordance with 

the SET’s rules to protect the interests of the Company 

and shareholders. Directors with conflicts of interest will 

not participate in decision-making on the agenda with 

conflicts of interest.

1.3.4 Shareholders 
(1) List of the first 10 major shareholders of the 

Company as of the closing date of the register on December 

30, 2022, as follows:

No. Shareholders Number of 
Shares

Proportion 
(%)

1 Mr. Pasu Liptapanlop 226,046,445 35.24

2 Ms. Proudputh Liptapanlop 226,046,444 35.24
3 Ramkhamhaeng 191 

Co., Ltd. 
62,000,000 9.67

4 Ms. Nannalin 
Paiboonpreedee 

9,789,200 1.53

5 Mr. Thaninchot 
Tantiphanrak 

9,500,000 1.48

6 Mr. Wuttichai 
Piriyothaisakul

7,977,700 1.24

7 Mr. Sinchoke 
Piriyothaisakul 

7,692,300 1.20

8 Mrs. Naparat 
Sihanatkathakul 

4,525,800 0.71

9 Ms. Orachon 
Charoenponganan 

4,476,600 0.70

10 Mr. Pumipat Sinacharoen 3,177,500 0.50
Other shareholders 80,237,051 12.50

641,469,040 100.00
Source : Thailand Securities Depository Co., Ltd.

(2) Agreement Between Major Shareholders 

- None -

1.4 Amount of registered capital 
and paid-up capital

  The Company has a registered capital of 673,148,951.00 

baht with a paid-up registered capital of 641,469,040 baht 

divided into 641,469,040 ordinary shares with a par value 

of 1 baht per share.

1.5 Issuance of other securities 
- None -

1.6 Dividend Payment Policy
The Company will pay dividends of not less than 40% 

of net profit after tax and legal reserve or the resolution of 

the Board of Directors. The Board of Directors will consider 

the dividend payment for the benefit of the shareholders, 

such as a reserve for future investment, reserve money 

for repayment of loans, or as working capital within the 

company.
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	 2. RISK MANAGEMENT 

2.1 Enterprise Risk Management Policy and Plan 
The company has continuously implemented corporate risk management. It is 

considered a vital component of every process in business operations that is linked at 

all levels. 

Due to the changing circumstances, there are high uncertainties from many factors, 

both externally and internally, affecting the organizational context, and are challenging 

for business operations to achieve their goals. In the past, unexpected crises, natural 

disasters, epidemics, and various threats have affected the ability to conduct business 

and may cause disruption of critical processes. 

2.2 Risk factors for the Company’s business 
operations 

1) Risk from legal changes and regulations that may affect 
the real estate development business.

The company operates in the category of development of residential real estate 

projects under relevant laws, regulations, rules, and regulations. Currently, there are laws 

and many related regulations which changes in each area depending on the economic 

situation and policies from the government sector, such as, the Land Allocation Act 

which includes the town planning law, traffic planning and control area arrangements, 

etc., which may pose a risk of inconsistent operations with laws and regulations.

The Company is aware of such risks with a review of the law and all relevant 

regulations are up to date in all areas where the project is developed to perform the 

work in accordance with the requirements in all respects.

2) Risk from competition in real estate development 
business

Real estate development business has many business competitors. As a result, there 
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is more competition among small companies outside the 

stock market. Large companies within the stock market, 

which is considered an important direct competitor, 

together with the Company’s reputation in the real estate 

development business in a brief period, results in less 

credibility compared to a company that has been known for 

a long time. At present, many competitors have a variety 

of development models that meets the needs of customers 

very well. In addition, various companies have strategies 

to continuously boost sales to build more customer base 

and reduce the number of inventories.

The company has risk management guidelines by 

presenting the name of the company to be more widely 

known among the customers of each project, such as 

continuous advertising and marketing communications 

in magazines and other media to penetrate high-end to 

upper-level customers for the  InterContinental Residences 

Hua Hin , etc., as well as studying the possibility of 

developing strategies to meet the needs of customers, 

both interesting locations, mass transit system, as well as 

various innovations to be applied in future projects, etc. The 

Company aims to become a leading real estate development 

company within 1-2 years from now on through the risk 

management.

3) Risk from the spread of COVID-19
Due to the current epidemic situation of COVID- 19, 

business operations must be carefully conducted. This is 

due to the need to modify the operational plan from the 

original plan. In terms of the work of the employees within 

the company, it is necessary to adjust the new working style 

to be in line with preventive measures to avoid contact with 

the COVID-2019. Regarding marketing planning, originally, 

there were both short-term and long-term plans, resulting 

in a change in the form of an innovative marketing plan to 

better meet the needs of customers including sales from 

the original plan to sale to foreign customers. At present, it 

has not met the target set by the Company. The purchasing 

power base of Thai customers helps to achieve the overall 

sales target.

The Company has set a new management approach 

with a focus in line with prevention of COVID-2019 

infection by allowing employees to work from home in 

order not to have contact to other people to facilitate the 

equipment for employees to work continuously. Moreover, 

the Company has a marketing and sales plan focusing on 

domestic customers but also pays attention to foreign 

customers by elaborating project information to foreign 

sales representatives, so they know the details and for 

foreign interested parties to be able to trade together.

4) Risk from Land Acquisition
On several occasions, potential land requires high 

number of financial resources. With limited resources at this 

early stage, it impossible to have an enough amount of land 

that will support the future in the medium and long term 

The Company has studied additional guidelines in 

investment guidelines for new projects, which is defined 

as a business plan by planning both short-term and long-

term to develop additional new projects, both in terms 

of condominiums. and low-rise projects according to the 

appropriate period in order not to be dependent on only 

one part.

5) Labor and Contractor Hiring Risks
At present, real estate development business and 

recruitment of workers and contractors encounter 

readiness and high potential issues, due to the substantial 

number of businesses in this category, including a higher 

competitiveness. In addition, the Company doesn’t have a 

long reputation in the real estate development industry 

and low number of projects comparing to new businesses. 

This may be unattractive in the eyes of contractors enough 

to corporate with us comparing to other companies that 

have been known for a long time. Additionally, the number 

of projects are low. This may make the contractors worry 

about no new project in the future. Contractor recruitment, 

therefore, becomes difficult. As a result, the Company may 

delay the construction and it may not be efficient enough 

to meet the standards set by the Company.
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The Company is aware of such problems and is 

creating more credibility for the contractor. The Company 

undertakes various construction works to create interest 

in working together by building confidence that there will 

be ongoing projects to attract contractors to collaborate 

with the Company in the future.

6) Risk from Fluctuating Raw  
Material Price 

Fluctuating raw material price affects cost such as 

metal price and gas price that is the transportation cost 

and higher labor expense. 

7) Risk from Economic Volatility
Overview of the economy in 2022 in the past real 

estate sector, it was considered to have a severe negative 

impact on the development, such as competition from 

various companies that continued to develop real estate 

and economic slowdown which causes Thai customers to 

be more concerned about spending, and problems from 

the global economy which lowers the ratio of foreigners 

compared to the past year. Therefore, there is a risk 

that product sales will be more difficult and will affect all 

companies in the real estate development business.

The Company has considered the possibility of 

developing projects to survive in the current economic 

situation. The Company has studied the economic 

conditions that may affect the business overall and the 

response and needs of customers. To prepare and adapt 

to the situations, the company has given importance to 

and studied business. The company has been trusted by 

Intercontinental Hotel Group (IHG) , a world-renowned real 

estate development brand, to develop InterContinental 

Residences Hua Hin. The project will be able to increase 

the confidence of the Company and third parties and face 

the current economic situation very well.

8) Risk from the Strictness of Financial 
Institutions

During the contracted economic conditions in the past 

few years, considerations for granting credit to residential 

borrowers from financial institutions are becoming more 

stringent to prevent customers who are unable to pay, and 

Bank of Thailand (BOT) has issued measures to regulate 

real estate lending (LTV) to maintain economic stability. 

As a result, customers have less purchasing power which 

directly affect the Company’s main income. It also makes 

it more difficult to obtain funds for management from 

financial institutions.

The Company gives importance to such incidents 

by creating credibility with various financial institutions 

that the company has sufficient capacity to pay capital, 

appropriate and concise business plan, careful decision 

in creating excess debt, good cash flow management, 

and established business alliances with various financial 

institutions to increase offers to customers for loan 

consideration so customers can contact for credit more 

conveniently.



	 3. DRIVING BUSINESS  
	 TOWARDS SUSTAINABILITY 

3.1 Sustainability Management Policy and Goal 
According to the good corporate governance policy and the Code of Conduct for 

Directors Executives and employees, revised B.E. 2562, which was approved by the Board 

of Directors Meeting No. 9/2019, held on August 14, 2019, the company realizes the 

importance of social and environmental responsibility, including focusing on personnel 

development and the organization to grow sustainably together with partners, customers, 

shareholders, alliances, employees and society. The company has adhered and instilled 

awareness in all employees to transform such concepts into activities for society and 

the environment.

3.2 Stakeholder Impact in Business Value Chain 
Management

3.2.1 Business Value Chain
The company’s business processes from upstream to downstream involving many 

groups of stakeholders starting from

•	 Procurement of potential land for project development, in this process, the feasibility 

of project development will be studied, defining target customers, and analyzing 

competitors, risk analysis and relevant legal and regulatory issues, 

•	 Project design and development preparation, which involves designing project 

concepts, developing designs for use in various purposes, selecting materials used 

in the project, obtaining permission from relevant authorities, and providing funds 

for project development, 

•	 Sales planning and marketing activities by selecting sales tools and marketing 

materials, design and construction of a house or model room 

•	 Construction of the project starting from the selection of contractors, project 

construction supervision consultant, construction of public utilities, construction 

of houses or condominiums, project cost management, and construction quality 

control and inspection. 
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•	 Delivery of houses/condominiums to customers. In 

this process, the company will facilitate the request 

for bank loans for customers. Inspection of home/

condominium home delivery, correction of work and 

transfer of ownership. 

•	 Service after ownership transfer. In this process, the 

company has customer relationship management. 

There is a guarantee for the quality of the house / 

condominium, facilitation when customers report 

repairs, and the establishment of a juristic person for 

the management of residential buildings.  

3.2.2 Stakeholder Analysis Business 
Value Chain

Engagement from both internal and external 

stakeholders is an essential element in determining the 

direction of operations for sustainable development. The 

Company has analyzed the operations of the organization 

to identify the groups of stakeholders related to the 

company’s business operations and summarized the 

expectations of the groups of stakeholders as follows: 



Stakeholders Stakeholder engagement process Stakeholder Expectations
Investors and 
Shareholders 

•	 Annual general and extraordinary meetings •	 Business results  

The Board of 
Director,  
Executives and 
employees 

•	 Meetings to clarify and answer questions with 
employees such as Town Hall. 

•	 Direction, work policy
•	 Career opportunities 
•	 Compensation and welfare 
•	 Employee potential development 

Customers •	 Constant customer satisfaction surveys throughout 
the operation process before and after unit delivery. 

•	 Call Center 
•	 After Sale Service

•	 Quality of products and services 

Community and 
Society 

•	 Public hearing with the community for projects 
that fall within the scope of Environmental Impact 
Assessment: (EIA) 

•	 Operations that do not have a 
negative impact on the well-being of 
the community 

Partners and 
Contractors 

•	 Business partner meeting •	 Business results 
•	 Fair trade competition 
•	 Transparency and accountability 

Government 
Agencies 

•	 Submission of an environmental impact assessment 
report to the Office of Natural Resources and 
Environmental Policy and Planning before starting 
the project. 

•	 Application for various licenses to business-related 
departments 

•	 Legal compliance 
•	 Transparency and accountability
•	 Accuracy and completeness of 

information

Business 
Competitors 

•	 Competition in the real estate business  •	 Fair trade competition 

3.3 Sustainability Management  
in the Environmental Aspect

The Company is committed to conducting business 

along with environmental preservation by complying with 

various environmental requirements, focusing on resource 

efficiency, developing production processes to prevent and 

reduce environmental impacts, and promoting personnel 

development to have knowledge and awareness of the 

environment and social responsibility along with leading to 

the practice throughout the organization and continuous 

development.

Policy to Promote Efficient Use of Resources
The company encourages employees to use resources 

worthily, such as using reusable paper and saving water 

and electricity with campaign signs posted at various points 

in the office building. 

Community or Society Development 
Contributions

The social responsibility development policy that the 

Company has implemented in the past year is all about CSR 

in process that is integrated with the company’s operations. 

As the company is an expert in building quality housing, we 

believe that quality housing will make people’s lives better. 

With an experience in running a business, the Company 

is ready in terms of knowledge, experience, and ability to 

be transferred to personnel within each person to develop 

their own skills or extend knowledge for the benefit of 

society. In addition, the company is committed to creating 

personnel with knowledge and ability to develop quality 

housing in terms of construction, management in various 

areas, and having social responsibility when producing 

personnel with better knowledge and responsibility in 

PROUD REAL ESTATE PUBLIC COMPANY LIMITED 54



society. These people will work together to produce 

works and standardized buildings, which is an important 

foundation for sustainably creating a developed society. 

The Company is very aware of the business operation 

along with social development, especially the delivery of 

providing a More Than Just Living lifestyle that is not only 

for customers or residents. In 2022, it is the beginning of 

expanding business under the philosophy to a sustainable 

society with “Children and Family” being the basic structure 

that is the starting point, instilling concepts, and lifestyles 

of people in present and future societies, raising children’s 

quality is therefore of immense importance. These are the 

origins of to start of expansion of the results of creating 

activities for customers and the public who are interested 

in parenting or doing activities with children, especially 

in early childhood (In the womb until 6 years), which is 

considered the most important age of learning and self-

development in every aspect of humans. 

Parenting through “Playing and reading” is another 

important way to promote children’s development that has 

been confirmed by the research institute. It helps to better 

develop distinct parts of the body, especially brain cells, 

compared to children who are raised through the screen. 

It can also help foster bonding with family members.

Within 2022, the company has set up Vehha Reading 

Club and organized activities with the foundation, various 

organizations, and publishers. Throughout the year, 578 

people participated in the activities, both family groups 

and educational personnel. Details of the activities are as 

follows: 

1.	 Stories from The Cloud , Hua Hin picture book exhibition, 

13-16 October 2022 at VEHHA Sales Gallery, Holiday Inn 

Hotel, joint activities with the Dream Seed Foundation. 

This is Hua Hin’s first picture book exhibition, along 

with activities to read storybooks and international art 

picture books from world-class artists where we have 

arranged a space filled with more than 300 picture 

books and storybooks, including Thai, Japanese and 

English books. The activities were attended by 110 

families, totaling 350 people. 

2.	 Trick of Read, Read Together Halloween October 29-30, 

2022, at VEHHA Sales Gallery, Holiday Inn Hotel, joint 

activities with Sandclock Books , a Halloween-themed 

family holiday activity that encourages children to read 

books, listen to stories, and make handmade toys to 

promote proper development and learning, with families 

also doing activities together on weekends. The activity 

was attended by 51 families, totaling 153 people. 

3.	 The Power of Picture Books Project and creative activities  

for early childhood children on 12-13 November 

2022 at the Hua Hin Grand Hotel and Plaza, where 

the company has sponsored activities with private 

education coordination and promotion committee in 

Prachuap Khiri Khan province to organize creative 

activities as a guideline to promote children’s learning 

with early childhood teachers from private schools in 

Prachuap Khiri Khan province in an activity week.  There 

were 8 families participating in total of 16 people. 

The Company is committed to conducting activities 

to continually improve the quality of life of Thai people, 

especially the beginning of development at the family 

institution, which is an important basis for creating a 

lifestyle that supports family relationships, development, 

and learning suitable for children to cultivate the concept 

of sustainably living a quality life together. 

3.4 Sustainability Management in 
Social Aspect

The company has a policy to treat employees equally 

and fairly, promote the employment of local workers, the 

disadvantaged and the disabled without discrimination 

despite differences in race, religion, gender, age, education 

and others, provide welfare, safety, occupational health, 

and working environment, as well as focus on developing 

the potential and expertise in the field, cultivating 

awareness, and encouraging personnel to participate in 

creating good, efficient, effective work for the organization, 

society, and the environment, and listening to opinions 

from customers to ensure service satisfaction as well as 

taking care of the community and society.
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	 4. ANALYSIS AND EXPLANATION  
	 OF MANAGEMENT

Financial Information 

Summary of Auditor’s Report in the last 3 years 

•	 Auditor’s Report for the year ended 31 December 

2020 

The financial statements for the year ended 31 

December 2020 was audited by Miss. Siriwan Suratepin 

Certified Public Accountant (Thailand) No.4604 from EY 

Office Limited. 

The auditor commented “Unqualified opinion with 

an emphasis of matter”. The emphasis of matters are 

“recognition of revenue from sale of real estate” and 

“compliance with loan covenants in loan agreements”. 

However, that matters did not affect the opinion of the 

auditor. 

•	 Auditor’s Report for the year ended 31 December 

2022 

The financial statements for the year ended 31 December 

2022 was audited by Mr. Piya Chaipruckmalakarn Certified 

Public Accountant (Thailand) No.7544 from EY Office 

Limited. 

The auditor commented “Unqualified opinion with 

an emphasis of matter”. The emphasis of matters is 

“recognition of revenue from sale of real estate”. However, 

that matters did not affect the opinion of the auditor. 

•	 Auditor’s Report for the year ended 31 December 

2021 

The financial statements for the year ended 31 

December 2021 was audited by Miss. Siriwan Suratepin 

Certified Public Accountant (Thailand) No.4604 from EY 

Office Limited. 

The auditor commented “Unqualified opinion with 

an emphasis of matter”. The emphasis of matters is 

“compliance with loan covenants in loan agreements”. 

However, that matters did not affect the opinion of the 

auditor. 
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Summary of Statement of Financial Position, Statement of Comprehensive Income, Statement of 
Cash Flows and Financial Ratio; comparative of 3 years. 

Statement of Financial Position

Description 
2022 2021 2020

Million Baht % Million Baht % Million Baht %

Cash and cash equivalents 199.22 5.00 288.63 7.24 161.53 8.07

Trade and other receivables 106.07 2.66 0.26 0.01 0.22 0.01

Inventories 0.20 0.01 0.20 0.01 0.68 0.03

Real estate development costs 2,721.45 68.24 3,344.65 83.86 1,593.42 79.61

Current tax assets 2.22 0.06 1.90 0.05 3.03 0.15

Other current assets 153.69 3.85 280.27 7.03 184.76 9.23

TOTAL CURRENT ASSETS 3,182.85 79.81 3,915.91 98.19 1,943.64 97.11

Restricted bank deposits 0.19 - 0.19 - 0.19 0.01

Buildings and equipment 42.48 1.07 9.83 0.25 9.14 0.46

Right-of-use assets 10.26 0.26 11.11 0.28 15.31 0.76

Intangible assets 4.78 0.12 4.60 0.12 4.99 0.25

Deferred tax assets 27.09 0.68 45.20 1.13 26.88 1.34

Other non-current financial assets 2.41 0.06 1.32 0.03 1.26 0.06

Total non-current assets 87.21 2.19 72.25 1.81 57.77 2.89

Total assets 3,270.06 81.99 3,988.16 100.00 2,001.41 100.00
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Description 
2022 2021 2020

Million Baht % Million Baht % Million Baht %

Bank overdrafts and short-term loans  
from financial institutions 

85.12 2.13 19.68 0.49 14.10 0.70

Trade and other payables 87.50 2.19 673.89 16.90 47.42 2.37

Current portion of long-term loans  
from financial institutions

1.20 0.03 101.94 2.56 99.82 4.99

Current portion of lease liabilities 6.11 0.15 5.99 0.15 7.22 0.36

Deferred revenue from sale of real estate 399.97 10.03 657.39 16.48 358.52 17.91

Deferred revenue from contract work  - - - - 1.38 0.07

Accrued expenses related to the projects 128.49 3.22 1.73 0.04 6.23 0.31

Cumulative and redeemable preference shares 663.74 16.64 611.40 15.33 - -

Retention payables 16.32 0.41 25.92 0.65 - -

Other current liabilities 8.37 0.21 2.92 0.07 3.20 0.16

Total current liabilities 1,396.82 35.02 2,100.86 52.68 537.89 26.88

Long-term loans from financial institution,  
net of current portion 

991.39 24.86 1,258.91 31.57 738.88 36.92

Lease liabilities, net of current portion 3.56 0.09 3.27 0.08 6.24 0.31

Provision for long-term employee benefits 3.38 0.08 2.05 0.05 1.14 0.06

Provision for decommissioning costs 8.25 0.21 8.04 0.20 3.01 0.15

Retention payables 42.22 1.06 19.11 0.48 20.89 1.04

Total non-current liabilities 1,048.80 26.30 1,291.38 32.38 770.16 38.48

Total liabilities 2,445.62 61.32 3,392.24 85.06 1,308.05 65.36

Registered share capital 673.15   673.15   673.15  

Issued and fully paid-up share capital 641.47 16.08 641.47 16.08 641.47 32.05

Share premium 263.63 6.61 263.63 6.61 263.63 13.17

Deficits (80.66) (2.02) (309.18) (7.75) (211.74) (10.58)

Total shareholders’ equity 824.44 20.67 595.92 14.94 693.36 34.64

Total liabilities and shareholders’ equity 3,270.06 81.99 3,988.16 100.00 2,001.41 100.00
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Statement of Comprehensive Income 

Description 
2022 2021 2020

Million Baht % Million Baht % Million Baht %

Revenues from sale of real estate 2,108.37 99.91 - - 181.65 91.65

Finance Income 0.33 0.02 0.47 12.98 0.37 0.19

Other Income 1.59 0.08 3.15 87.02 16.18 8.16

Total Revenues 2,110.29 100.00 3.62 100.00 198.20 100.00

Cost of real estate sold 1,340.56 63.52 - - 146.29 73.81

Cost of contract work - - - - - -

Selling and distribution expenses 165.90 7.86 0.29 8.01 15.32 7.73

Administrative expenses 230.82 10.94 101.68 2,808.84 93.02 46.93

Severance pay - - - - - -

Finance cost 68.77 3.26 17.15 473.76 4.04 2.04

Total expenses 1,806.05 85.58 119.12 3,290.61 258.67 130.51

Loss before income tax 304.24 14.42 (115.50) (3,190.61) (60.47) (30.51)

Income tax income (expenses) (75.72) (3.59) 18.27 504.70 15.65 7.90

Loss for the year 228.52 10.83 (97.23) (2,685.91) (44.82) (22.61)

Other comprehensive income for the year-
net of income tax 

- - (0.21) (5.80) 0.17 0.09

Total comprehensive income for the year 228.52 10.83 (97.44) (2,691.71) (44.65) (22.53)

Statement of Cash Flows 

(Unit : Million Baht )

Description 2023 2022 2021

Net cash flows from (used in) operating activities 815.59 (974.81) 114.38

Net cash flows from (used in) investing activities (38.48) (0.77) (7.27)

Net cash flows from (used in) financing activities (866.52) 1,102.68 (47.48)

Net increase in cash and cash equivalents (89.41) 127.10 59.63

Cash and cash equivalents at beginning of the year 288.63 161.53 101.90

Cash and cash equivalents at end of the year 199.22 288.63 161.53
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Financial Ratio 

Description Times 2023 2022 2021

Liquidity Ratio

Current Ratio Times 2.28 1.86 3.61

Quick Ratio Times 0.22 0.14 0.30

Operating Cash Flow to Current Liabilities Times 0.47 (0.74) 0.32

Receivable Turnover Times 41.07 N/A N/A

Collection Period Day 9 N/A N/A

Accounts Payable Turnover Times 23.11 6.99 8.18

Payment Period Day 16 52 45

Profitability Ratio    

Gross Profit Margin – Real Estate Business % 36.42 - 19.47

Gross Profit Margin – Construction Business % - - -

Gross Profit Margin % 36.42 N/A 19.47

Other Income Ratio % 0.08 87.02 8.16

Net Loss Margin % 10.83 (2,685.91) (22.61)

Return of Equity % 32.18 (15.08) (6.26)

Efficiency Ratio    

Return on Total Assets % 6.99 (2.44) (2.24)

Return on Fixed Assets % 397.29 (380.70) (152.24)

Total Assets Turnover Times 0.65 0.00 0.10

Financial Policy Ratio    

Debt to Equity Times 2.97 5.69 1.89

TIE Ratio Times 5.42 (5.73) (13.97)

Dividend Payout Ratio % - - -

Growth Rate        

Revenues from sale of real estate % 100.00 (100.00) 237.51

Revenues from contract work % - - (100.00)

Cost of real estate sold % 100.00 (100.00) 389.76

Cost of contract work % - - (100.00)

Selling and administrative expenses % 127.01 (5.88) 21.59

Net profit (loss) % 335.03 (116.93) (11.80)
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4.1 Analysis of Operating Results and 
financial Position
Overview of Past Operations

Proud Real Estate Public Company Limited operates a 

single real estate development business. In 2019, additional 

investments were made in 2 subsidiaries, namely Hua 

Hin Alpha 71 Company Limited and Hua Hin Sky Living 

Company Limited to develop residential real estate projects. 

At present, Hua Hin Alpha 71 Company Limited is in the 

process of turn over "InterContinental Residences Hua Hin", 

the first luxury residential project managed by the world-

class hotel chain "IHG" in Thailand, on a land size of 7 rai 

2 ngan 48.8 square wa. right by the beach in the heart of 

Hua Hin on Petchkasem Road around Soi Hua Hin 71. Hua 

Hin Sky Living Company Limited is developing "VEHHA" 

which is a residential project on land of 5 rai 1 ngan 9.5 

square wa located between Vana Nava Water Park and 

Holiday Inn Hua Hin Hotel.

In 2021, the company has invested in 2 more 

subsidiaries, Proud Horseshoe Company Limited and 

Convent Beta Company Limited to develop residential real 

estate projects. At present, Proud Horseshoe Company 

Limited has started to develop a luxury low-rise residential 

project on a land of 1 rai 2.2 square wah in Soi Aree 3, 

Bangkok. Convent Beta Company Limited has started to 

develop a residential project on a land of 1 rai 2 ngan 38.5 

square wah on Convent Road, Silom, which is the central 

business district of Bangkok. 

In 2022, the company has invested in a subsidiary, 

Prompt Solutions Management Company Limited to provide 

real estate management services, especially real estate 

projects of the Group.

As the Company has invested in Hua Hin Alpha 71 

Company Limited, Hua Hin Sky Living Company Limited , 

Proud Horseshoe Company Limited, Convent Beta Company 

Limited and Prompt Solutions Management Company 

Limited, the Company has the authority to control and, 

therefore, consolidated the financial statements of the 

companies in the consolidated financial statements using 

the same accounting policy for the same accounting 

transactions or similar accounting events. 

4.1.1 Performance

Revenue

The primary business of the Company is real estate development. The income is as follows:

Revenue Source Table (Unit : Million Baht)

Description 2022 2021 Changes

Real Estate Development Business 2,108.37 100% - 0% 2,108.37 100%

Financial Revenues 0.33 0% 0.47 13% (0.14) (30%)

Other Revenues 1.59 0% 3.15 87% (1.56) (50%)

Total 2,110.29 100% 3.62 100% 2,106.67 58,195%
Remarks : Other Revenues include revenue from property management, sales at " 111 Social Club" store (2021) and reverse projected cost of sales (2021), etc.

56-1 ONE REPORT 202261



Real Estate Development Business

Because the company is in the process of developing 

a new project, there is no income from the transfer of 

condominium ownership in 2023, compared to the year 

2022 in which the company transferred ownership the last 

unit of the condominium, "Focus Ploenchit", to customers 

with net value of 8.59 million baht. Hua Hin Alpha 71 

Co. Ltd., a subsidiary of the company, transferred the 

ownership of 136 units in “InterContinental Residences 

Hua Hin” condominium to customers totaling a value of 

2,099.78 million baht. So, the revenue increased 100% as 

compared to the previous year. The proportion of revenue 

from the property development business per total revenue 

in 2022 was 100%

As of December 31, 2022, Hua Hin Alpha 71 Company 

Limited and Hua Hin Sky Living Company Limited, the 

subsidiaries of the company, have purchase and sale 

contract of 240 units, amounting to 3,935 million baht, 

which can be shown as follows:

Project
Number of 

Units
Total Sales 

(million baht)

The value of the 
purchase/ 

sale contract  
(million baht)

Percentage to 
Total Sales

InterContinental Residences Hua Hin 238 3,778 3,459 92

VEHHA 364 2,290 476 21

Financial Revenues

Financial income includes interest received from bank 

deposits. In 2022, the company has financial income of 

0.33 million baht, an decrease of 0.14 million baht or 

30% compared to the previous year which had financial 

income of 0.47 million baht due to the decrease in bank 

deposits in 2022. 

Other Revenues

In 2022, the company had other income of 1.59 million 

baht, a decrease of 1.56 million baht or 50% compared to 

the previous year, which had other income of 3.15 million 

baht, mainly due to the income from sales revenue at 

“111 Social Club” shop decreased by 1.69 million baht, 

because the company currently does not operate this 

shop anymore.

Expenses

The Company's expenses consist of cost of sales and 

selling expenses, real estate administrative expenses, 

financial cost and income tax expense.

For the year 2022 and 2021, the Company has costs 

from real estate development business as follows:

(Unit : Million Baht)

Items Year 2022 2021 Increase (Decrease)

Revenue 2,108.37 100% - N/A 2,108.37 100%

Cost 1,340.56 64% - N/A 1,340.56 100%

Gross profit 767.81 36% - N/A 767.81 100%

Selling Expenses 165.90 8% 0.29 N/A 165.61 57,107%

Profit after Selling Expenses 601.91 29% (0.29) N/A 602.20 207,655%
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Cost of Real Estate Development Business

In 2022, the company had the most of the cost of the 

real estate development business from “InterContinental 

Residences Hua Hin” project increased by 1,340.56 million 

baht or 100 percent compared to the previous year which 

there was no income from the real estate development 

business. In 2022, the company has the cost of the real 

estate development business at the rate of 64% of revenue 

and has a gross profit margin of 36%.

Selling Expenses

In 2022, the company had selling expenses of 165.90 

million baht, an increase of 165.61 million baht compared 

to the previous year. The main expense is the ownership 

transfer fee for the condominium unit, the cost of 

advertising, public relations and sales promotion of the 

“InterContinental Residences Hua Hin” project. 

(Unit : Million Baht)

Items 2022 2021 Changes

Administrative expenses 230.82 101.68 129.14 127%

Financial costs 68.77 17.15 51.62 301%

Income (Expense) income Tax (75.72) 18.27 93.99 514%

Other comprehensive income (loss) for the year - net of income tax - (0.21) 0.21 100%

Administrative expenses

In 2022, the company had administrative expenses of 

230.82 million baht, an increase of 129.14 million baht or 

127% compared to the previous year, which was 101.68 

million baht, due to an employee expense increased by 

32.51 million baht due to the increase in the number of 

employees. Specific business tax increased by 66.86 million 

baht and condominium juristic person expenses increased 

by 13.61 million baht.

Financial costs

In 2022 , the Company had financial costs of 68.77 

million baht, an increase of 51.62 million baht or 301% 

compared to the previous year, which was 17.51 million 

baht, mainly due to the interest on preferred shares with 

cumulative dividend and redeemable, an increase of 37.08 

million baht, financial costs of the loans from financial 

institution, increased by 14.88 million baht. Interest on 

lease liabilities decreased by 0.34 million baht.

Income (Expenses), Income Tax

In 2022, the Company's income tax was 75.72 million 

baht, an increase of 93.99 million baht or 514% compared 

to the previous year, which was 18.27 million baht, resulting 

from has income tax on profits generated during the year in 

the amount of 57.61 million baht. In addition, the company 

has adjusted the deferred income tax from the reversal of 

the subsidiary’s accumulated tax losses to tax expenses 

amounting to approximately 24 million baht, due to the 

subsidiaries began to obtain income tax from sales of real 

estate and tax profits. 

Other comprehensive income (loss) for the year - net of 

income tax.

In 2022, the Company did not have other comprehensive 

income compared to the year 2022, which has other 

comprehensive loss for the year - net of income tax in the 

amount of 0.21 million baht, consisting of actuarial losses 

of 0.26 million baht and related income tax revenue of 

0.05 million baht.
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4.1.2 Financial Position
The Company's financial position for the year 2022 compared to the year 2021 has significant changes as follows:

Assets (Unit : Million Baht)

Items 2022 2021 Changes

Cash and Cash Equivalents 199.22 288.63 (89.41) (31%)

Trade and other Receivables 106.07 0.26 105.81 40,696%

Inventory 0.20 0.20 - -

Real Estate Development Cost 2,721.45 3,344.65 (623.20) (19%)

Current Tax Assets 2.22 1.90 0.32 17%

Other Current Assets 153.69 280.27 (126.58) (45%)

Total Current Assets 3,182.85 3,915.91 (733.06) (19%)

Restricted bank deposits 0.19 0.19 - -

Building & Equipment 42.48 9.83 32.65 332%

Right-of-use Assets 10.26 11.11 (0.85) (8%)

Intangible Assets 4.78 4.60 0.18 4%

Deferred Tax Expense 27.09 45.20 (18.11) (40%)

Other non-current financial assets 2.41 1.32 1.09 83%

Total Non-Current Assets 87.21 72.25 14.96 21%

Total Assets 3,270.06 3,988.16 (718.10) (18%)

The company had total assets as of 31 December 2022 in the amount of 3,270.06 million baht, a decrease of 718.10 

million baht or 18% compared to the total assets of the year 2021, which was 3,988.16 million baht, divided into current 

assets of 3,182.85 million baht and non-current assets of 87.21 million baht. Significant changes are as follows: 

1.	 Trade and other receivables increased by 105.81 million baht, due to the subsidiaries of the company has received 

advance checks from the customers. 

2.	 Real estate development costs as of December 31, 2022, consist of:

(Unit : Million Baht)

Items
InterContinental

Residences  
Hua Hin

VEHHA VI Ari
Future 

Projects
Total

Cost of land for development 501.92 200.87 169.93 1,125.69 1,998.41

Real Estate Development Cost 529.38 62.07 29.63 15.13 636.21

Financial costs 42.20 15.33 6.03 23.27 86.83

Total 1,073.50 278.27 205.59 1,164.09 2,721.45
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The cost of real estate development decreased by 

623.20 million baht compared to the year 2021, mainly due 

to the adjustment to the cost of real estate sales of about 

1,335 million baht, because of the transfer of ownership 

of the condominium “InterContinental Residences Hua Hin” 

project. In addition, the cost of real estate development 

increased by 712 million baht during the year, was due to 

the construction of the subsidiary’s projects has progressed 

more than last year. 

3.	 Other current assets decreased by 126.58 million baht. 

Main decrease was due to prepaid sales and marketing 

management fees which belongs to subsidiaries 

decreased by 29.18 million baht. In addition, there 

was a decrease in prepaid goods and services of 89.32 

million baht and other advance expenses decreased by 

8.07 million baht.

4.	 Building and equipment increased by 32.65 million 

baht. Main increase was due to the decoration of the 

mockup rooms of the VEHHA project and the sale office 

of the ROMM Convent project.

5.	 Deferred tax assets decreased by 18.11 million baht, 

resulting from the reversal of deferred tax assets arising 

from the accumulated tax losses of the subsidiaries 

as tax expenses because of the subsidiaries began to 

make profits. 

6.	 Other non-current financial assets are the security 

deposit which increased by 1.09 million baht, Main 

increase was due to the office rental deposits and land 

leases for the construction of sales offices.

Liabilities
(Unit : Million Baht)

Items 2022 2021 Changes

Bank overdraft and short-term loans from financial institutions 85.12 19.68 65.44 333%

Accounts and Other Payables 87.50 673.89 (586.39) (87%)

Long-term Loans Portions from Financial Institutions  
Due Within One Year

1.20 101.94 (100.74) (99%)

Portion of lease liabilities due within one year 6.11 5.99 0.12 2%

Advance income from the sale of real estate 399.97 657.39 (257.42) (39%)

Expenses for accrued projects 128.49 1.73 126.76 7,327%

Preferred shares with cumulative and redeemable dividends 663.74 611.40 52.34 9%

retention payable 16.32 25.92 (9.60) (37%)

Other Current Liabilities 8.37 2.92 5.45 187%

Total Current Liabilities 1,396.82 2,100.86 (704.04) (34%)

Long-term loans from financial institutions -  
net of current portion

991.39 1,258.91 (267.52) (21%)

Finance lease liabilities - net of current portion 3.56 3.27 0.29 9%

Reserving for Long-Term Employee Benefits 3.38 2.05 1.33 65%

Provision for Demolition Costs 8.25 8.04 0.21 3%
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(Unit : Million Baht)

Items 2022 2021 Changes

retention payable 42.22 19.11 23.11 121%

Total Non-Current Liabilities 1,048.80 1,291.38 (242.58) (19%)

Total Liabilities 2,445.62 3,392.24 (946.62) (28%)

As of December 31, 2022, the Company has total 

liabilities of 2,445.62 million baht, a decreased of 946.62 

million baht or 28% compared to the total liabilities of the 

year 2022, which was 3,392.24 million baht, divided into 

current liabilities of 1,396.82 million baht and non-current 

liabilities of 1,048.80 million baht. The major changes are 

as follows:

1.	 Bank overdrafts and short-term loans from financial 

institutions increased by 65.44 million baht. Main was 

due to short-term loans from financial institutions 

increased by 57 million baht. 

2.	 Trade and other payables decreased by 586.39 million 

baht, main was due to the accrued land cost decreased 

by 550 million baht. At the same time, there is more 

payment for the construction of the project. As a result, 

the construction-related payables decreased by 36 

million baht.

3.	 Unearned income from the sale of real estate decreased 

by 257.42 million baht, main was due to the capital 

received in advance of the “InterContinental Residences 

Hua Hin” project decreased.

4.	 Expenses for accrued projects increased by 126.76 

million baht, due to estimate the cost of construction 

of “InterContinental Residences Hua Hin” project.

5.	 Cumulative and redeemable preferred shares decreased 

by 52.34 million baht because of recorded the return 

of preferred shares.

6.	 The withholding tax payable and unpaid sales tax 

increased by 5.45 million baht, divided into the 

withholding tax payable of 2.16 million baht and unpaid 

sales tax of 3.07 million baht. 

7.	 Long-term loans from financial institutions in the 

amount of 992.59 million baht, divided into portions 

due within one year of 1.20 million baht and portions 

due after one year of 991.39 million baht. They 

are loans from the credit line of Hua Hin Sky Living 

Company Limited to purchase land for the development 

of the “VEHHA” project, loan from the credit line of 

Proud Horseshoe Company Limited to purchase land 

for the development of the “VI Ari” project and loan 

from the credit line of Convent Beta Company Limited 

to purchase land for the development of the “ROMM 

Convent”. Loan collateral is land and buildings of the 

project, and the company guarantees the debt to the 

subsidiary. In addition, the Company also has soft loan. 

The details of long-term loans from financial institutions 

are as follows:
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Project
Limit

(million 
baht)

Loan Amount
As of 31/12/22
(million baht)

Period
Interest Rate

Percentage per 
Year

Payment of Debt

Loan for use in the 
company's operations 
(Soft loan)

2.90 1.21 Within 
April 2023

2.0 Pay in installments every 
month, totaling 12 installments 
starting from May 2022

VEHHA 870.00 110.00 Within 
September 

2026

MLR-1.5 when transferring the 
ownership of the condominium

VI Ari 172.70 110.40 Within 
November 

2023

MLR-2.0 When transferring ownership 
of land title deeds according to 
each project

ROMM Convent 1,680.00 778.38 Within 
September 

2026

MLR-1.5 when transferring the 
ownership of the condominium 

Total 2,725.60 999.99      

Note : Loan balance before deducting loan financing fee

During the year, the company and its subsidiaries borrowed 958.66 million baht and loan repayment 1,320.99 

million baht. 

8.	 Retention payable in the amount of 58.54 million baht, divided into the portion due within one year in the amount 

of 16.32 million baht and the portion due after one year but within five years in the amount of 42.22 million baht, 

a total increase of 13.51 million baht from the previous year. This is due to retention payable from the construction 

of “InterContinental Residences Hua Hin”

Shareholder's Equity

As of December 31, 2022, and 2021, the Company has shareholders' equity as follows:  
(Unit : Million Baht)

Items  2022 2021 Changes

Registered Capital 673.15 673.15 - -

Issued and Paid-Up Share Capital 641.47 641.47 - -

Premium on Ordinary Shares 263.63 263.63 - -

Accumulated Loss (80.66) (309.18) (228.52) (38%)

Total Shareholder's Equities 824.44 595.92 228.52 38%

As of December 31, 2022, the Company has shareholders' equity of 824.44 million baht, an increase of 228.52 million 

baht or 38% compared to the previous year, which was 595.92 million baht because the company had a net profit for 

the year 2022 amounting to 228.52 million baht, resulting in a decrease in accumulated losses.
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4.1.3 Cash flow and Liquidity
(Unit : Million Baht)

Items 2022 2021

Net cash from (used in) operating activities 815.59 (974.81)

Net cash used in investing activities (38.48) (0.77)

Net cash from (used in) financing activities (866.52) 1,102.68

Net Increase in Cash and Cash Equivalents (89.41) 127.10

Cash and cash equivalents at the beginning of the year 288.63 161.53

Cash and Cash Equivalents at the End of the Year 199.22 288.63

As of December 31, 2022, the Company had cash and 

cash equivalents in the amount of 199.22 million baht 

with an increase in net cash flow of 89.41 million baht, 

consisting of:

1.	 Net cash flow used in operating activities amounted 

to 815.59 million baht. The main items that increased 

cash flow were the decrease in real estate development 

costs (excluding finance costs) 668.32 million baht, a 

decrease in other current assets 124.47 million baht. 

2.	 Net cash used in investing activities amounted to 38.48 

million baht, from cash paid for purchases of equipment 

and intangible assets.

3.	 Net cash flows from financing activities amounted to 

866.52 million baht, the main items were cash paid to 

repay long-term loans from financial institutions of a 

subsidiary in the amount of 1,320.99 million baht, while 

receiving loans from financial institutions in the amount 

of 465.66 million baht.

The Company's liquidity ratio in 2022 was 2.28 times, an 

increase of 0.42 times compared to 2021, which was 1.86 

times. This increasing in ratio was partly due to a decrease 

in trade and other payables, advance income from the 

sale of real estate. As a result, current liabilities increased 

in a higher proportion than current assets. The company 

continues to use its funding from long-term loans and 

shareholder capital as it is shown that the debt-to-equity 

ratio as of December 31, 2022, was 2.97 times, which was 

a decrease from the year 2021 with the ratio of 5.69 times.

Obligations and Contingent Liabilities

As of December 31, 2022, The Company and its 

subsidiaries have commitments and contingent liabilities 

as follows: 

1.	 Obligations under various service contracts that must 

be paid in the future.

The Company Group has commitments under 

various service contracts that must be paid in the 

future. The term of the contract ranges from 1 year to 

3 years, amounting to approximately 21 million baht 

(2021 : 6 million baht)

2.	 Commitments relating to contracts for real estate 

development cost projects and related services

The Group has commitments in respect of real 

estate development cost projects and related services 

amounting to 257 million baht (2021 : 601 million baht)

3.	 Guarantees

3.1	The Company guarantees loans and credit facilities 

to subsidiaries in the amount of 2,823 million baht 

(2021 : 3,833 million baht)

3.2	The Company has a letter of guarantee issued by 

a bank on behalf of the Company in the amount 

of 0.3 million baht (2021: 0.3 million) to guarantee 

the performance of the contract.
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4.	 Other obligations

On November 22, 2019, a subsidiary entered into 

a trade name license agreement and accommodation 

management agreement with InterContinental Hotels 

Group (Asia Pacific) Company Limited. In this regard, the 

subsidiary is committed to pay service fees at the rates, 

conditions, and criteria specified in the agreement. The 

subsidiary has an obligation to pay royalty fee of 3% of 

the income from the sale of the condominium.

4.2 Main Factors and Influences that 
may Affect Future Operations or 
Financial Position

Real estate development business is a business with 

good returns. Although there are factors that affect the 

operation in terms of the ability to procure land with 

potential at reasonable prices, location, design, price, which 

must meet the needs of target customers. The company 

foresees the real estate market trend for customers who 

want to live in tourist cities, close to transportation, and 

is near to Bangkok. The company, therefore, has a policy 

to expand investment in vertical real estate business, 

especially around Hua Hin District, Prachuap Khiri Khan 

Province. Therefore, it has invested in a subsidiary to 

develop projects in that area. The nature of the project 

focuses on target groups with high purchasing power. The 

current real estate market is still small.

During 2022, there is still an outbreak of the Coronavirus 

Disease 2019 that affects most businesses and industries. 

Such situations may bring about uncertainties and impacts 

on the business environment. The Group's management 

monitored the progress of the situation and assessed 

the fiscal impact on the value of the assets, provisions, 

and ongoing contingent liabilities. The management uses 

estimates and judgments on various issues when the 

situation changes appropriately.
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	 5. GENERAL INFORMATION AND OTHER  
	 ESSENTIAL INFORMATION 

Main Company Information

Company Name: Proud Real Estate Public Company Limited

Securities symbol: PROUD

Business Type: Real estate development business

Company Registration 

Number: 

0107545000331

Registered Capital: 673,148,951 shares as of December 31, 2022

Paid-up Capital: 641,469,040 baht as of December 31, 2022

Type of Stock: Common Stock

Share Value: 1 baht per share

Head Office Location: No. 900 Tonson Tower, 6th Floor, Ploenchit road, Lumpini Sub-istrict, Pathumwan District 

Bangkok 10330

Phone: 0-2035-0999

Fax: 0-2035-0998

Company Website : www.proudrealestate.co.th

Listed in MAI : October 5, 2004
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Information of juristic persons in which the Company holds shares of 10 percent or 
more of the total number of shares sold
1) Company Name: Hua Hin Alpha 71 Company Limited

Business Type: Real estate development business

Company Registration 

Number: 

0105562068876

Registered Capital: 800,000,000 baht as of December 31, 2022

Paid-up Capital: 800,000,000 baht as of December 31, 2022

Type of Stock:  6,000,000 preferred shares and 2,000,000 ordinary shares as of December 31, 2022

Share Value: 100 baht per share

Location: No. 900 Tonson Tower, 6th Floor, Ploenchit road, Lumpini Sub-istrict, Pathumwan District, 

Bangkok 10330

Shareholding 

Proportion: 

99.99%

2) Company Name: Hua Hin Sky Living Company Limited

Business Type: Real estate development business

Company Registration 

Number: 

0105562068957

Registered Capital: 50,000,000 baht as of December 31, 2022

Paid-up Capital: 50,000,000 baht as of December 31, 2022

Type of Stock : Common Stock

Share Value : 100 baht per share

Location : No. 900, Tonson Tower, 6th Floor, Ploenchit Road, Lumpini, Pathumwan Bangkok 10330

Shareholding 

Proportion: 

99.97%

3 ) Company Name : Proud Horseshoe Company Limited

Business Type : Real estate development business

Company Registration 

Number : 

0105564071882

Registered Capital : 20,000,000 baht as of December 31, 2022

Paid-up Capital : 20,000,000 baht as of December 31, 2022

Type of Stock : Common Stock

Share Value : 100 baht per share

Location : No. 900, Tonson Tower, 6th Floor, Ploenchit Road, Lumpini, Pathumwan Bangkok 10330

Shareholding 

Proportion : 

99.99%
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4 ) Company Name : Convent Beta Company Limited

Business Type : Real estate development business

Company Registration 

Number : 

0105564122312

Registered Capital : 1,000,000 baht as of December 31, 2022

Paid-up Capital : 1,000,000 baht as of December 31, 2022

Type of Stock : Common Stock

Share Value : 100 baht per share

Location : No. 900 Tonson Tower, 6th Floor, Ploenchit road, Lumpini Sub-istrict, Pathumwan District 

Bangkok 10330

Shareholding 

Proportion : 

99.97%

5 ) Company Name : Prompt Solution Management Company Limited

Business Type : Engage in other service activities relating to real estate

Company Registration 

Number : 

0105565066769

Registered Capital : 500,000 baht as of December 31, 2022

Paid-up Capital : 500,000 baht as of December 31, 2022

Type of Stock : Common Stock

Share Value : 100 baht per share

Location : No. 900 Tonson Tower, 6th Floor, Ploenchit road, Lumpini Sub-istrict, Pathumwan District 

Bangkok 10330

Shareholding 

Proportion : 

99.94%
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Reference Person
Securities Registrar Thailand Securities Depository Company Limited

(Common stock) 93 The Stock Exchange of Thailand Building Ratchadapisek Road, Dindaeng Sub-district, 

Dindaeng District, Bangkok 10400

Telephone: (662) 009-9999

Auditors EY Office Company Limited

193/136-137 Lake Ratchada Building, Office Complex, 33rd Floor, Ratchadapisek Road, 

Khlong Toei Sub-district, Khlong Toei District, Bangkok 10110

Telephone: (662) 264-9090

Fax: (662) 264-0789-90

5.2 Other Crucial Information 
- None -

5.3	 Legal Disputes
- None -

5.4 Secondary Market 
- None -
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	 6. GOOD CORPORATE GOVERNANCE

The Company is an effective managed organization on 

Good Corporate Governance and Excellent Management. 

We conduct business with responsibility, ethics, fairness, 

transparency, and accountability by striving to maximize 

the benefits of shareholders and consider all stakeholders 

to build sustainable confidence and growth together.

6. Corporate Governance Policy
The Company has established a good corporate 

governance policy in writing and regularly reviews such 

policies. The good corporate governance policy has 

been prepared in accordance with the Good Corporate 

Governance Principles for listed companies in 2017 (CG 

Code) in accordance with the guidelines set by The Office 

of the Securities and Exchange Commission for the purpose 

of creating sustainable value for the business to ensure that 

it meets the expectations of the business sector, investors, 

as well as the capital market and society as a whole. This 

policy also applies to subsidiaries. 
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6.1 Overview of Corporate Governance 
Policies and Practices

The Company has established the Group’s Good 

Corporate Governance Principles, consisting of 15categories 

of policies, which can be summarized as follows:

Section 1 Policy and Code of Conduct 
Regarding Rights of Shareholders and 
Equitable Treatment of Shareholders 

The Company places importance on shareholders’ rights 

and equitable treatment of shareholders by ensuring that 

shareholders participate in decision-making on important 

matters of the Company and support shareholder 

participation, such as setting criteria for minority 

shareholders to propose additional agenda in advance of 

the shareholders’ meeting date, nominating individuals to 

serve as directors, providing opportunities for shareholders 

to submit questions in advance of the meeting date, as well 

as disclosing such criteria to shareholders in advance and 

publishing them on the Company’s website. 

In addition, on the day of the shareholders’ meeting, 

the Board of Directors has ensured that the meeting is 

conducted in an orderly, transparently, and efficiently 

manner, and allows shareholders to fully exercise their 

rights. For example, ensuring that the notice of the 

shareholders’ meeting contains accurate, complete, and 

sufficient information to exercise the rights of shareholders, 

not adding unnecessary agenda items to the meeting 

without prior notice, and disclosing the resolutions of the 

shareholders’ meeting with the results of the vote within the 

next business day through the information system of the 

Stock Exchange of Thailand and on the Company’s website.

Section 2 Policy and Code of Conduct 
Regarding Roles of Stakeholders

The Company conducts business ethically, responsible 

to society and the environment and does not violate the 

rights of stakeholders to guide all parts of the organization 

to sustainably achieve the main goal and objectives. The 

Company’s policy covers all stakeholders involved in 

the Company, including responsibility to shareholders, 

customers, suppliers, creditors, competitors, employees, 

community, society, and environment. 



Section 3 Policy and Code of Conduct 
Regarding Disclosure and Transparency

This policy is in line with Principle 7 on Maintaining 

Financial Credibility and Disclosure of Good Corporate 

Governance Principles for Listed Companies 2017 

(CG Code). The Company will ensure that the system 

of preparation of financial reports and disclosures of 

valuable information is accurate, adequate, punctual and 

in accordance with relevant rules, standards, and practices. 

Section 4 Policy and Code of Conduct 
Regarding Roles, Duties, and Responsibilities 
of the Board of Directors, Chairman of the 
Board, President, and Sub-Committees.

The Board of Directors understands and aware of the 

responsibility as a leader to ensure that the organization 

has good management, is responsible for ensuring that 

all directors perform their duties with responsibility, 

vigilance, and integrity to the organization, and ensure 

that the operation is in accordance with the law, Articles of 

Association, and Resolutions of the Shareholders’ Meeting. 

This section of the policy defines the roles and 

responsibilities of the Board of Directors, sub-committees, 

Chairman of the Board, and Chief Executive Officer, 

covering the nomination and remuneration of directors and 

executives, independence of the Board of Directors from 

Management, Development of directors, and evaluation 

of the performance of directors’ duties, including the 

supervision of subsidiaries and associated companies.

Section 5 Policy and Code of Conduct 
Regarding Human Resource Management and 
Development.

The Company recognizes that employees are the 

company’s most valuable resource and the key factor in 

bringing sustainable success and growth to the company. 

We have established specific guidelines for human 

resource management and development, such as managing 

employee compensation fairly and equitably, promoting 

and encouraging employees to be trained both internally 

and externally, etc. 

Section 6 Policy and Code of Conduct 
Regarding Accounting and Financial 
Transactions

The Company recognizes that the recording of 

accounting and financial transactions must be accurate, 

complete, factual, and verifiable.

Section 7 Policy and Code of Conduct 
Regarding Internal Control

The Company has a risk management and internal 

control system that will effectively achieve its objectives 

and comply with relevant laws and standards. 

Section 8 Policy and Code of Conduct 
Regarding Connected Transactions

The Company will consider the actions relating to 

connected transactions correctly and transparently and 

will disclose such information. The company therefore has 

set it as a practice guideline for directors, executives, and 

employees to perform correctly. 

Section 9 Policies and Code of Conduct 
Regarding Anti-Corruption.

The Company has a policy against corruption in all 

forms, where all directors, executives, and employees will 

not get involved or participate in any corruption, shall 

not bribe, be bribed, or exploit unlawful and immoral in 

all forms, directly and indirectly, and arrange for a review 

of compliance with the Anti-Corruption Policy on a regular 

basis.
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Section 10 Policy and Code of Conduct 
Regarding Non-Infringement of Intellectual 
Property.

The Company has a policy and code of conduct that 

does not support any action that infringes intellectual 

property. It is established that the guidelines, for example, 

the performance of the duties of executives and employees, 

will be the intellectual property of the Company. The 

Company does not permit the use of any works, software, 

or computer programs that infringe intellectual property 

in the Company’s work.

Section 11 Policy and Code of Conduct 
Regarding Non-Violation of Human Rights

The Company has a policy and code of conduct on 

non-violation of human rights, whereby the Company 

shall not take any action that discourages or discriminates 

against individuals on the basis of gender, race, religion, 

status of persons, or socioeconomic status, etc., and shall 

adopt such policies and codes of conduct for employments, 

assignments, promotions, and compensation for work as 

well. 

Section 12 Policy and Code of Conduct 
Regarding Whistleblowing

The company ensures that there is a mechanism for 

receiving complaints and actions in case of whistleblowing 

when employees see actions that may be considered 

fraudulent, and corruption related to the company.

Section 13 Policy and Code of Conduct 
Regarding Safety, Occupational Health, and 
Work Environment

The Company is aware of safety, occupational health, 

and work environment of employees and is confident that 

accidents and illnesses that occur at work are preventable. 

Therefore, the company has established a policy for all 

employees to follow. 

 Section 14 Policy and Succession Plan of 
Executives

To ensure the continuity of business operations, the 

Board of Directors has established a succession plan to 

prepare for the succession of senior management positions 

in case of vacancy or inability to perform duties. 

In addition, the company has a job rotation plan in place 

for employees in key positions of the Company to have 

the opportunity to gain experience about jobs in other 

departments, including attending the meeting of the Board 

of Directors or sub-committees, to prepare the successor 

for the position as the Company deems appropriate.

Section 15 Policy Regarding Board Meetings.
The Company arranges to schedule the meeting and 

agenda of the Board of Directors’ meeting in advance so 

that the directors can arrange the time and be able to 

attend the meeting. The number of board meetings will be 

considered appropriately to the duties and responsibilities 

of the Board of Directors and the nature of the Company’s 

business operations. 

6.2 Business Code of Conduct (if any) 
The Company has prepared a business ethics and code 

of conduct manual for directors, executives and employees 

of the company and requires monitoring of compliance with 

the good corporate governance policy business ethics and 

code of conduct for directors, executives and employees 

of the Company and good practices regularly, as well as 

publicizing the manual to all employees throughout the 

organization.

6.3 Key Changes and Developments 
in the Policy, Practices, and Corporate 
Governance Systems in the Past Year 

The Company annually reviews the principles of good 

corporate governance of the group of companies and 

business ethics of the group of companies to enhance 

regulatory efficiency and comply with the Good Corporate 
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Governance Principles for Listed Companies 2017 (CG Code) 

in accordance with the guidelines set by the Securities and 

Exchange Commission. 

Other Practices According to Corporate 
Governance Code
Section 1 Rights of Shareholders

The Company recognizes and values the rights of all 

shareholders to ensure that shareholders are entitled to 

equal fundamental rights such as attending shareholders’ 

meetings and the right to receive adequate, accurate, and 

complete information. The Company has promoted the 

rights of shareholders as follows:

1.	 Arrangement of the 2022 Annual General Meeting 

of Shareholders, which the Company has promoted 

and supported all groups of shareholders including 

institutional investors attended the meeting by 

proceeding as follows:

Actions taken before the date of the shareholders’  

	 meeting.

The Company provide opportunities for shareholders 

to propose agenda and nominate candidates to be 

elected as directors and send questions in advance 

before the date of the 2022 Annual General Meeting of 

Shareholders. The company has informed such criteria 

on the company’s website. and informed through 

the information dissemination system of the Stock 

Exchange of Thailand to shareholders.

The Company published the invitation letter for 

the Annual General Meeting of Shareholders together 

with supporting documents in both Thai and English 

versions of the meeting on the Company’s website 

and sends the invitation letter which clearly states the 

date, time, place and agenda of the meeting, attached 

with a proxy form and supporting documents for each 

agenda both in Thai and English, to be considered 14 

days in advance of the meeting with sufficient details 

of the agenda including the opinions of the Board of 

Directors, for shareholders to make decisions on the 

exercise of their voting rights. In addition, the Company 
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has provided the necessary details, documents, and 

evidence that shareholders or proxies must present in 

full to maintain the right to attend the meeting in case 

the shareholders are unable to attend the meeting. 

Shareholders may proxy for independent directors of 

the Company or any person to convene and vote on 

their behalf. A proxy is a form in which shareholders 

can direct their vote.

Procedures on the Date of the Meeting of Shareholders

•	 The Company determines the appropriate date, time, 

and place of the meeting so that shareholders can 

come to the meeting conveniently.

•	 The Company provides adequate and appropriate 

personnel to facilitate shareholders in checking 

the meeting attendance documents and providing 

duty stamps.

•	 The Company arranges registration using barcode 

system for accuracy, convenience, and speed, and 

informs the number and proportion of shareholders 

attending the meeting in person and by proxy, how 

to vote and count votes clearly. Voting and vote 

counting is done openly, and the company had 

implemented a barcode system used to count votes 

and show results. This helps to conduct the meeting 

efficiently and quickly.

•	 The Company hires external legal advisors to ensure 

that the meeting is transparent, comply with the 

laws and articles of association of the Company.

•	 The Company conducts the meeting in accordance 

with the agenda set forth in the invitation letter and 

does not add agenda to the meeting.

•	 The Company allocates sufficient time and allows 

shareholders to express their opinions and ask 

questions. The directors and executives of the 

Company clarify and provide complete information 

to shareholders.

•	 The Company arranges for voting by using ballots 

for every agenda. To comply with good practice in 

organizing the shareholders’ meeting, the Company 

requested that the shareholders and proxies who 

attended the meeting returned all remaining ballots 

after the meeting was completed to keep it as 

evidence which can be examined later.

•	 The Company records the meeting in the form of 

video media.

Actions after the shareholders’ meeting date

•	 The Company informs the resolutions of the 

meeting and the results of each agenda through 

the information dissemination system of the Stock 

Exchange of Thailand and on the Company’s website 

on the day of the shareholders’ meeting for the 

shareholders to know.

•	 The company recorded the minutes of the meeting 

accurately and completely and submitted the 

minutes of the meeting to the Stock Exchange of 

Thailand within 14 days after the meeting date and 

published on the Company’s website.
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2.	 To provide important and necessary information to 

shareholders by disclosing valuable information on 

the Company’s website and through the information 

dissemination system of the Stock Exchange of Thailand 

so that the shareholders are thoroughly informed of 

news and information.

Section 2 Equitable Treatment of Shareholders
1.	 The Company places importance on equitable treatment 

of shareholders. The Company provides a process and 

channels for minority shareholders to participate in 

the recruitment and election of directors before the 

Annual General Meeting of Shareholders by giving 

shareholders the opportunity to propose agendas, 

nominate individuals to be elected as directors, and 

propose questions in advance of the date of the 

shareholders’ meeting in accordance with the criteria 

prescribed by the Company from December 15 2021 

to February 15, 2022. None of the shareholders has 

proposed an agenda item or nominated an individual 

to be elected as a director.

2.	 The Company has established a written policy to 

prevent the use of inside information to guide the 

retention and prevention of the use of the Company’s 

internal data by informing the guidelines to employees, 

management and directors for acknowledgment and 

strict compliance with such policies. As of 2022, there 

has not been directors, executives or employees who 

use insider information of the company to seek benefits 

for oneself.

3.	 The company has clearly set a policy for related 

transactions. This is a transaction between the Company 

and individuals who may have a conflict of interest or a 

stake. The Audit Committee will provide opinions on the 

necessity of entering the transaction and proceeding 

in accordance with the announcement of the Capital 

Market Supervisory Board and the announcement of the 

Board of Governors of the Stock Exchange of Thailand 

which must be approved by the management or the 

Board of Directors or shareholders. The transactions 

between each other were conducted according to 

the market price and in accordance with the normal 

course of business. In case there is no comparable 

market price, such connected transactions must be at 

an adequate and reasonable price for the best interest 

of the Company and its shareholders.

The Company does not have a policy to provide 

financial assistance to non-subsidiaries, except in the 

case of lending or guaranteeing loans in proportion to 

the shareholdings in accordance with the joint venture 

agreement.

4.	 The Company has established a policy on conflicts of 

interest by disclosing the interests of directors and 

executives to provide the Company with information 

on the implementation of the transaction requirements 

between them, which may cause conflicts of interest 

and may lead to the transfer of interests.

56-1 ONE REPORT 202283



Section 3 Consideration of the Role of 
Stakeholders

The Company recognizes and is aware of the rights of all 

stakeholders. The Company has established guidelines for 

the treatment of various stakeholder groups in the Business 

Ethics Handbook as a guideline for conduct alongside the 

Company’s regulations and rules under the framework 

of ethics, morality and integrity, there are guidelines for 

stakeholders as follows:

Treatment of Stakeholders

1.	 Treatment and Responsibilities to Shareholders

The Company recognizes that the shareholders 

are the owners of the business and the Company. The 

Company is responsible for creating added value for 

shareholders overall, thus requiring employees to follow 

the following guidelines:

1.1	Perform duties with integrity, as well as make 

decisions to take any action with care, prudence, 

and fairness to all shareholders for the benefit of 

the shareholders.

1.2	Supervise operations to ensure that the Company 

has good financial status and operating results, and 

reports on the status of the company, performance, 

financial database, accounting, and other works 

regularly and completely based on facts.

1.3	Report to shareholders equally about the future 

trends of the company, both positive and negative, 

based on possibilities, and provide sufficient 

supporting information and reasons.

1.4	Do not seek benefits for yourself and others by 

using any information of the Company which has 

not been disclosed to the public or taking any action 

in a manner that may cause a conflict of interest 

with the organization.

1.5	The company must treat all shareholders equally 

in the shareholders’ meeting.

2.	 Treatment and Responsibilities to the Public Sector

The Company places immense importance on 

compliance with laws, rules, and regulations in the 

public sector, especially in conducting transactions. 

The Company avoids actions that may induce the state 

or government employees to improper action, but will 

focus on building a good relationship between each 

other to the extent appropriate and able to do so with 

the following principles of practice:

2.1	Proper action when dealing with government 

officials or agencies

2.2	Always be aware that laws, rules, or regulations in 

various government agencies may have different 

conditions, procedures, or practices. The Company, 

therefore, recognizes and complies with.

3.	 Treatment and Responsibilities to Employees

The Company has always recognized that all 

employees are the most valuable resource of the 

Company and are a factor of success in achieving the 

goals. Therefore, the Company has established a policy 

for fair treatment in terms of opportunity, remuneration, 

appointment, transfer. as well as potential development 

by adhering to the following principles:

3.1	Treat employees with respect for honor, dignity, 

and individual rights.

3.2	Always maintain a working environment that is safe 

for life and property of employees.

3.3	Appointment, transfer, reward, and punishment of 

employees is done in good faith and based on the 

knowledge, ability, and suitability of employees.

3.4	Give importance to the development of knowledge 

and abil it ies of employees with constant 

development, such as organizing seminars, 

training, and providing opportunities thoroughly 

to all employees.
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3.5	Determine fair remuneration for employees in 

accordance with market conditions, business 

competition, nature of work, performance, and the 

ability of the company to pay such remuneration. 

Avoid any unfair actions. which may affect job 

security of employees

3.6	Employees are given an opportunity to make 

suggestions or file complaints about work and 

determine solutions for the benefit of all parties 

and create a good relationship in working together.

4.	 Treatment and Responsibilities to Customers

The Company focuses on real estate development 

business by creating, presenting, and managing the 

company’s products and services to customers with 

standards and ethics under the following operating 

principles:

4.1	Committed to provide, develop products and 

services to meet customer needs.

4.2	Deliver quality products and services under fair 

conditions.

4.3	Provide accurate and sufficient information about 

products and services so that customers have 

enough information to decide without exaggerating 

either in advertising or in other communication 

channels with customers, which causes customers 

to misunderstand about the quality, quantity or 

any conditions of the goods or services.

4.4	Provide a process that enables customers to report 

problems or improper provision of services for the 

company to prevent, solve problems for customers 

quickly, and use such information to further 

improve or develop products and services.

4.5	Maintain customer information and confidentiality 

without disclosing or misusing it.
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5.	 Treatment and Responsibilities to Business Partners 

and Counterparties

The company has a policy to treat business partners 

and counterparties which is regarded as a partner and 

one of the key business success factors with equality 

and consideration of mutual benefits. The company has 

the following practice guidelines:

5.1	The wish to ensure the efficient provision of goods 

and services under the following principles:

•	 There is competition on equal data.

•	 There are criteria for evaluating and selecting 

business partners and contract parties.

•	 Prepare contract forms that are suitable and fair 

to both parties.

•	 Establish a management and monitoring system 

to ensure full compliance with contract terms 

and prevent fraud and misconduct at all stages 

of the procurement process.

•	 Make payments to business partners and 

contract parties on time according to the agreed 

payment conditions. 

5.2	We aims to develop and maintain sustainable 

relat ionship with business partners and 

counterparties with a clear objective of quality of 

products and services that are worth the value of 

money and mutual trust.

5.3	All executives and employees are prohibited from 

accepting any personal benefits from business 

partners and contract parties, whether directly or 

indirectly.

5.4	Do not use information obtained from procurement 

for personal or other benefits.

The Company has criteria for selecting business 

partners with the following qualifications:

•	 Has work that meets the criteria set by the Company, 

including quality, price, delivery schedule and 

service.

•	 Comply with the law, has ethical standards of society 

and value, and consider human rights, society, and 

environment. 

•	 Be in good business conditions and has a stable 

financial position; Has a verifiable establishment with 

a credible history of conducting business, no history 

of prohibited trade due to fraud or abandonment 

history, or in the list of prohibited names of the 

government and private sectors.

•	 Comply with the company’s policies and guidelines.

6.	 Treatment and Responsibilities to Creditors

The Company is committed to conducting business 

with principles and discipline to build creditors’ trust. 

The company adheres to the following principles:

6.1	Follow the conditions according to the contract or 

that have been strictly agreed.

6.2	In the event that the agreed terms and conditions 

cannot be complied with, the company will notify 

creditors in advance to jointly consider finding 

solutions to the problem.

The company will treat officers with responsibility, 

fairness, upholding good practice according to the terms 

and conditions of the contract guarantee conditions, 

fund management, debt repayment schedule, and strict 

financial obligations without concealing information or 

facts that will cause damage to creditors, and will report 

financial status to creditors according to the terms of 

the loan agreement accurately and completely without 

distorting facts.

7.	 Treatment and Responsibilities to Competitors

The Company aims to conduct business with 

the intention of achieving sustainable success and 

becoming a leading company in the business under 

fair and ethical industry competition. The principles 

for treatment of commercial competitors are as follows:
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7.1	Conduct within the framework of good competition 

rules.

7.2	Does not seek confidential information of 

competitors with dishonest means for the benefit 

of the Company’s business operations.

7.3	Does not make malicious accusations or maliciously 

damage competitors.

7.4	Does not take any action that infringes the 

intellectual property of others or competitors.

8.	 Treatment and Responsibilities to the Overall Society

The company gives importance to surrounding 

communities and society by realizing that we are 

like a part of the society that will take steps towards 

the development of society and the environment for 

sustainability. Therefore, the company has continued to 

conduct activities for the community and society along 

with conducting business under responsibility towards 

the community and society as follows:

8.1	Has a policy to conduct business that considers 

the environment and comply with applicable 

environmental laws and regulations.

8.2	Has a clear corporate social responsibility (CSR) 

operating policy and adheres to within the 

organization.

8.3	Encourages employees to be conscious and 

responsible for the environment and society.

8.4	Respects the traditions and culture of each locality 

in which the Company operates.

8.5	Regularly conducts activities to contribute to 

the creation of society, community, and the 

environment to provide a better quality of life for 

the communities in which the company is located.

8.6	Cooperates in activities with the communities 

surrounding the area in which the Company 

operates as appropriate.

8.7	Responds quickly and effectively to events affecting 

the community environment, life, and property 

resulting from the Company’s operations, in full 

cooperation with government officials and related 

agencies.

8.8	Have a policy against corruption. The Company 

personnel prohibit bribery in any form, directly or 

indirectly, whether by offering, giving, promising, 

demanding, requesting, giving, accepting bribes, 

or have any behavior that implies fraud or 

corruption in order to obtain or maintain any other 

inappropriate business benefits for the Company’s 

personnel or other persons, especially government 

officials, property gifting, or any other benefits 

to government officials, both domestically and 

internationally, making sure that giving does not 

violate local laws and customs.
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	 7. CORPORATE GOVERNANCE STRUCTURE 
	 AND IMPORTANT INFORMATION ABOUT 
	 THE BOARD SUB-COMMITTEES, 
	 EXECUTIVES, EMPLOYEES, AND OTHERS 

7.1 Corporate Governance Structure 
Proud Real Company Management Structure Estate Public Company Limited as of December 31, 2022 consists of 

the Board of Directors, divided into 3 sub-committees to help screen important tasks, namely the Audit Committee. 

Nomination and Remuneration Committee, and Executive Committee. The Chief Executive Officer is the highest executive 

of the Company.

Board of Directors

Audit Committee

Internal Audit

Business
Development and 
Strategy Division

Project
Development and

Management 
Division

Finance and 
Accounting

Division

Sales, Marketing 
Division

Administative 
Division

Executive Committee

Chief Executive 
Officer

Nomination and 
Remuneration 

Committee
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7.2 Board of Directors Information 
7.2.1 Composition of the Board of 
Directors 

Currently, the Board of Directors of the Company 

consists of 8 members as follow: 

•	 7 non-executive directors, representing 87.5% of the 

total number of directors. 

•	 3 independent directors, representing 37.5% of the 

total number of directors. 

•	 1 executive director.

•	 2 female directors, accounting for 25% of the total 

number of directors.

The company’s regulations and the principles of good 

corporate governance of the group of companies determine 

the composition of the Board of Directors to be consisted 

of at least 5 directors and not more than 12 directors who 

are appointed and removed by the shareholders’ meeting. 

The board should ensure that the board is comprised of 

directors with diverse qualifications, both in terms of skills, 

experiences, abilities and specific characteristics, as well as 

gender and age necessary to achieve the objectives and the 

main goals of the organization by preparing skills matrix 

to ensure that the overall committee is qualified and able 

to understand and respond to needs of stakeholders. In 

addition, there must be at least 1 non-executive director 

who has experience in the primary business or industry 

in which the Company operates. The details are shown in 

Board Skills Matrix as follows: 
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1. Mr. Anuwat Maytheewibulwut   

2. Mr. Verapong Chaiperm   

3. Mr. Anucha Sihanatkathakul    

4. Ms. Anchalee Bunsongsikul    

5. Mr. Pumipat Sinacharoen    

6. Mr. Pasu Liptapanlop   

7. Ms. Proudputh Liptapanlop   

8. Mr. Dan Zonmani   

7.2.2 Information of the Board of Directors and Individual Control Authorities of 
the Company 

The list of the Board of Directors as of December 31, 2022, consists of: 

No. List of Directors Position
Date of appointment 

as a director

1. Mr. Anuwat Maytheewibulwut Independent Director / 
Chairman of the Board of Directors/
Chairman of the Audit Committee/ Chairman of the 
Nomination and Remuneration Committee 

May 13, 2019

2. Mr. Verapong Chaiperm Director / Vice Chairman / Chairman of the 
Executive Committee 

May 13, 2019

3. Mr. Pasu Liptapanlop Director /Vice Chairman of the Executive Committee 
/ Member of the Nomination and Remuneration 
Committee 

May 13, 2019

4. Ms. Proudputh Liptapanlop Director/ Member of the Executive Committee May 13, 2019

5. Mr. Anucha Sihanatkathakul Director / Member of the Nomination and 
Remuneration Committee

2015

6. Ms. Anchalee Bunsongsikul Independent Director / Member of the Audit 
Committee

May 13, 2019

7. Mr. Dan Zonmani Independent Director / Member of the Audit 
Committee

February 23, 2021

8. Mr. Pumipat Sinacharoen Director/ Member of the Executive Committee/
Chief Executive Officer 

May 13, 2019
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Company’s Authorized Signatory Directors 
The authorized signatories of the Company are  

Mr. Verapong Chaiperm or Mr. Pasu Liptapanlop or  

Ms. Proudputh Liptapanlop or Mr. Pumipat Sinacharoen, 

two of these four jointly sign and affix the Company’s seal.

Qualifications of Directors and Term of Office
Directors of the Company must be appropriate, qualified 

individuals who do not have any prohibited qualifications in 

accordance with the requirements of the Board of Directors 

and in accordance with the Securities and Exchange Act, 

Public Limited Company Law, Law on The Prevention 

and Suppression of Corruption, and other related laws. 

In addition, the board’s position has been determined as 

follows:

1.	 At every annual general meeting of shareholders, at 

least one-third of the directors must retire from office. 

If the number of directors cannot be divided into three 

parts, then the number closest to one-third shall be 

issued. A director who retires by rotation may be re-

elected to hold the position again.

2.	 If the position of director becomes vacant for reasons 

other than the expiration of the term, the Board of 

Directors shall elect individuals who are qualified and do 

not have characteristics prohibited by law to become a 

substitute director at the next board meeting unless the 

director’s term is less than two months. The resolutions 

of the Board of Directors shall consist of a vote of not 

less than three-quarters of the number of remaining 

directors, and the replacement individual shall serve 

only as a director for the remaining term of the director 

he or she represents.

Any director who wishes to resign from the position 

must submit a letter of resignation to the company. The 

resignation is effective from the date the resignation letter 

reaches the company.

The shareholders’ meeting may vote for any director 

to vacate his or her position before the expiration of the 

term by a vote of not less than three-quarters of the 

number of shareholders who attended the meeting and 

have voting rights, and not less than half of the number 

of shares held by the shareholders present at the meeting 

and entitled to vote.

7.2.3 Information about the role and 
duties of the Board of Directors 

The Board of Directors is independent in making 

decisions in the best interests of the Company and its 

shareholders. There is a clear separation of roles and 

responsibilities between the board and the management. 

To comply with the law, objectives, regulations and 

resolutions of the shareholders’ meeting, the good 

corporate governance principles of the Group of Companies 

have defined the roles, duties, and responsibilities of the 

Board of Directors, which can be summarized as follows: 

The roles and responsibilities of the Board of Directors 

as specified in the Group’s Principles of Good Corporate 

Governance are as follows: 

1.	 Duties and Responsibilities of the Board of Directors

•	 Determine and review the board structure regarding 

the number of directors and proportion of independent 

directors, including a variety of qualifications to suit the 

Company’s business operations.

•	 Determine the company’s vision, mission and business 

strategy with regular reviews and approvals.

•	 Consider the company’s core operational plan, budget, 

goals, and policies for business operations, as well as 

develop the Company’s capabilities.

•	 Monitor and ensure that the Company’s strategies 

are implemented and monitor the performance of the 

Company by requiring that the performance report be 

reported regularly. 

•	 Manage the Company in accordance with the law, 

objectives, Articles of Association, Resolutions of 

the Board of Directors, and the resolutions of the 

shareholders’ meeting.

•	 Establish risk management policy and supervise risk 

management, as well as regularly review and evaluate 

risk management systems.

56-1 ONE REPORT 202291



•	 Supervise and develop the Company’s corporate 

governance in accordance with the guidelines of the 

SEC and the Stock Exchange of Thailand. 

•	 Encourage employees at all levels to be conscious of 

ethics and integrity and comply with the Company’s 

corporate governance, ethics, and anti-corruption 

policies, as well as supervise the company’s internal 

control system and internal audits to reduce the risk 

of corruption and abuse of power, as well as prevent 

illegal acts.

•	 Oversee the interests of both major and minor 

shareholders, as well as encourage shareholders to 

exercise their right to maintain their interests and 

ensure that the Company discloses valuable information 

accurately, completely, transparently, verifiably, and 

timely

•	 Supervise the processes and channels for receiving 

and handling complaints of whistleblowers or all 

stakeholders effectively and provide opportunities 

for all stakeholders to contact and complain directly 

about matters that may be problematic to the Board 

of Directors.

•	 Consider the senior executive development plan and the 

succession plan for the position of chief executive and 

supervise the annual evaluation of the performance of 

senior executives and have a system for determining 

remuneration for senior executives that is prudent, 

transparent, in line with their responsibilities and 

performance to generate incentives, both in the short 

and long term.

•	 Annually evaluate the performance of the Board 

of Directors’ duties and review the performance 

assessment form of directors and sub-committees on 

a regular basis.

•	 Supervise the transparent process of nomination 

and election of persons as directors and determine 

the appropriate remuneration of directors and sub-

committees.

•	 Attend board meetings and shareholders’ meetings, 

except in case of force majeure whereby the directors 

who are unable to attend the meeting must notify the 

Chairman of the Board or the Company Secretary in 

advance of the meeting for a reasonable time.

•	 Continuously develop knowledge and ability to perform 

tasks. Attend training or participate in courses related 

to the performance of directors’ duties or seminar 

activities that continuously increase knowledge in the 

performance of work.

2.	 Duties and Responsibilities of the Chairman of the 

Board of Directors

•	 Supervise, monitor, and ensure that the performance of 

the board’s duties is effective, and the main objectives 

and goals of the organization are achieved.

•	 Set the agenda of the Board of Directors’ meeting in 

consultation with the Chief Executive Officer and have 

measures in place to ensure that important matters are 

included in the agenda. 

•	 Allocate sufficient time for the management to present 

matters and for directors to discuss critical issues 

thoroughly, as well as encourage directors to exercise 

prudent discretion and give opinions freely.
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•	 Strengthen good relations between executive directors 

and non-executive directors, and between the Board of 

Directors and the Management.

3.	 Duties and Responsibilities of the Chief Executive Officer 

•	 Supervise the management of the Company and its 

subsidiaries in line with the vision, mission, values, 

and policies of the Board of Directors, shareholders’ 

resolutions, Articles of Association, and objectives of 

the Company.

•	 Manage and supervise the general management of 

the Company and its subsidiaries to comply with 

the objectives, policies, rules, and regulations of the 

Company, as well as follow up on the operations of 

the management to report the progress of the results 

of operations and operating results of the Company 

and its subsidiaries to the Board of Directors regularly.

•	 Set policies for human resource management and 

support operations in all departments in accordance 

with the guidelines set by the Board of Directors 

to develop and utilize existing potential fully and 

efficiently.

•	 Provide advice and transfer business experience to 

executives and employees for their benefits to the 

operations of the Company and its subsidiaries.

•	 Manage finances and budget expenditures of the 

Company and its subsidiaries for maximum benefit 

and efficiency.

•	 Perform any other tasks as assigned by the Board of 

Directors and/or the resolutions of the shareholders’ 

meeting.

7.3 Information about  
the Sub-Committee

As of December 31, 2022, the Board of Directors 

resolved to appoint 3 sub-committees comprising 1) Audit 

Committee, 2) Nomination and Remuneration committee, 

and 3Executive Committee, with the following details: 

The Audit Committee consists of 3 independent 

directors who are independent, knowledgeable, competent, 

and experienced in the review of financial reports, as well 

as having an understanding of the corporate business 

and qualifying according to the Notification of the Capital 
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Market Supervisory Board and announcement of the 

Stock Exchange of Thailand regarding the qualifications 

and scope of work of the Audit Committee, B.E. 2558In 

2022 the name list and meeting attendance of the Audit 

Committee are as follows: 

As of December 31, 2022, the Company has 3 members 

of the Audit Committee as follows:

Name-Surname Position

Attend all 
meetings/
meetings 

(times)

Mr. Anuwat 
Maytheewibulwut

Chairman 
(Independent Director)

4/4

Ms. Anchalee 
Bunsongsikul

Director (Independent 
Director)

4/4

Mr. Dan Zonmani Director (Independent 
Director)

3/4

Duties and Responsibilities of the Audit 
Committee

Responsible for reviewing the Company’s financial 

reports, adequacy of the internal control system, 

compliance with laws, rules and regulations related to 

securities and Stock Exchange connected transactions or 

transactions that may have conflicts of interest to ensure 

accuracy, completeness, and transparency. Review the 

internal process for receiving and supervising the receipt 

of whistleblowing, and receiving complaints as well as 

considering the selection, nomination, and termination 

of employment of an independent person to function 

as the Company’s auditor and propose the auditor’s 

remuneration. The details of which appear in the Audit 

Committee Charter and the report on the performance of 

the Audit Committee for the year 2022.

The Nomination and Remuneration Committee consists 

of 3 directors who are knowledgeable, capable, and 

experienced in recruiting and considering the selection of 

qualified persons to be the Company’s directors. Name list 

and meeting attendance in 2022 are as follows:

As of December 31, 2022, the Company has 3 members 

of the Nomination and Remuneration Committee as follows:

Name-Surname Position

Attend all 
meetings/
meetings 

(times)

Mr. Anuwat 
Maytheewibulwut

Chairman 
(Independent Director)

1/1

Mr. Anucha 
Sihanatkathakul

Director 1/1

Mr. Pasu 
Liptapanlop

Director 1/1

The Nomination and Remuneration 
Committee’s Role and Responsibilities. 

There are 2 main responsibilities: 

1.	 In terms of recruitment, by considering the structure 

and composition of the Board of Directors of the 

Company Group, the Company will consider individuals 

with qualifications suitable for the specific characteristics 

of the Company by preparing Board Skills Matrix, as 

well as setting criteria and methods for recruiting and 

selecting persons to hold positions as directors of the 

Company Group, sub-committees of the Company, as 

well as reviewing the Succession Plan for the positions 

of Chief Executive Officer and senior executives of the 

Company to keep the management of the company 

going.

2.	 Compensation considerations by determining the form 

and criteria for remuneration of the Group Committee 

of Directors. The Group’s sub-committees and chief 

executive officers, as well as considering special 

remuneration to directors as appropriate. Within the 

limit approved by the shareholders’ meeting. Consider 

the bonus rate framework and the annual salary increase 

rate of the Group employees. The details appear in 

the Charter of the Nomination and Remuneration 

Committee. and report on the performance of duties of 

the Nomination and Remuneration Committee. In 2022
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The Executive Committee consists of 4 directors who 

are knowledgeable, capable, and experienced in investment. 

real estate development management economics and 

finance. The name list and meeting attendance in2022 

are as follows:

As of December 31, 2022, the Company has 4 members 

of the Board of Directors as follows:

Name-Surname Position

Attend all 
meetings/
meetings 

(times)

Mr. Verapong Chaiperm1 The Chairman 
of the Board 

0/12

Mr. Pasu Liptapanlop Director 11/12

Ms. Proudputh 
Liptapanlop

Director 12/12

Mr. Pumipat Sinacharoen Director 12/12
Note :1 Mr. Verapong Chaiperm did not attend the meeting due to sick leave. 

Duties and Responsibilities of the Executive 
Committee

Responsible for setting policies, goals, strategies, and 

operational plans. annual budget and various management 

powers of the Company to be presented to the Board 

of Directors to approve along with control. Take care of 

the business operations of the company group to be in 

accordance with policies, goals, strategies, as well as giving 

advice and management advice to senior executives. The 

details appear in the Executive Committee Charter and the 

report on the performance of the Executive Committee for 

the year 2022.

7.4 Information about executives 
7.4.1 Names and positions of executives as of December 31, 2022 

As of December 31, 2022, the Company has executives listed in the Company’s organizational chart and as defined 

in the Securities and Exchange Commission announcement as follows:

List of Executives Position

Mr. Pumipat Sinacharoen Chief Executive Officer

Ms. Natarin Paramawes Executive Vice President of Sales and Marketing Division

Ms. Naruedee Koslathip Senior Vice President of Finance and Accounting Division

Ms. Anotai Worasunthararom Senior Vice President of Business Development and Strategy Division

Mr. Chisarat Surakarn Vice President of Project Development

Mr. Kitiwat Chinrangkhakun Vice President of Project Development

Mr. Eakchai Tejthiwat Vice President of Corporate Marketing and PR Department

7.4.2 Remuneration policy Executive 
Director and Executive Officer 

The Board of Directors has appointed a nomination 

and remuneration committee. It consists of 1 independent 

director and 2 non-executive directors for a total of 3 

persons to determine the policy, criteria and procedures 

for determining the nomination and remuneration of 

directors in order for shareholders and stakeholders to 

ensure that the persons who will take the position have 

the qualifications and potential that are suitable for the 

company’s needs according to the Good Governance 

Principles, including appropriate remuneration forms and 
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criteria to take care of the company’s interests, as well as 

in return to incentivize personnel to perform their tasks 

in accordance with the objectives. The main goal of the 

organization and consistent with the long-term benefits 

of the business by presenting to the Board of Directors’ 

meeting for approval and presented to the general meeting 

of shareholders for approval annually.

The company has set a clear and transparent policy 

on remuneration for directors, The Nomination and 

Remuneration Committee is responsible for reviewing the 

remuneration which is at the same level as those in the 

same industry and is high enough to ensure and maintain 

qualified directors as required by the Company.

In terms of determining the remuneration of directors, 

for directors and sub-committees, both monetary and non-

monetary forms. The Board of Directors will consider the 

recommendations of the Nomination and Remuneration 

Committee. This is comparable to the remuneration rate 

of directors in the real estate sector at the same level, as 

well as the suitability of the scope of responsibilities of the 

directors and sub-committees, which consists of meeting 

allowances and salaries. 

Provident Fund Contribution
The company does not make contributions to the 

provident fund for directors. Except for the directors and 

executives who are employees of the company as well. In 

the year 2022, the company recorded contributions to the 

provident fund for 7 executives, totaling 1.0 million baht.

In addition, the Company’s executives receive other 

benefits and services in accordance with the Company’s 

regulations as well as employees, such as medical benefits 

and health check-up. 

7.4.3 Total remuneration of executive 
directors and executives 
Executives’ Remuneration

In the year 2022 the Company recorded remuneration 

consisting of salaries and bonuses to 7 executives totaling 

29.4 million baht.

7.5 Information about employees 
Personnel 

As of December 31, 2022, the Company has a total of 

63 employees, of which in 2022 the Company recorded 

remuneration for employees, including salaries, bonuses, 

provident fund contributions and other income totaling 

75 million baht.

The number of employees in each major line of work 

is as follows:w

1. Administrative Department 2 People

2. Business Development and Strategy 6 People

3. Project Development Team A 3 People

4. Project Development Team B 2 People

5. Accounting & Finance 10 People

6. Sales and Marketing 28 People

7. Legal & Compliance Department 1 People

8. Information Technology Department 2 People

9. Human Resources Department 2 People

10. Purchasing and Administration 
Department

5 People

11. Process Improvement Department 1 People

12. Public Affairs Department 1 People

However, the Company has not changed the number of 
employees significantly in the past 3 years.

Remuneration and Welfare Policy  
of Personnel

The Company recognizes that personnel are one of the 

key factors in driving and driving the Company towards 

business excellence. Therefore, the Company develops and 

cares for all employees equally and treat employees fairly, 

paying attention to welfare of employees, and focuses on 

ensuring that employees’ benefits are paid appropriately 

in compliance with employment in the labor market. 

To reward the performance of duties and responsibilities, 

the Company motivates employees to work efficiently, 

boosts morale and enhances the well-being of employees’ 

families to determine the appropriate compensation and 
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welfare payment schedule Covering all age ranges of 

employees in accordance with the situation, economic 

conditions and be able to compete with the real estate 

market. In addition, in 2022, the company has conducted 

a survey of employee engagement to the organization to 

use the survey results to develop compensation and welfare 

according to and close to the needs and satisfaction of 

employees as much as possible. 

 To make the remuneration transparent and fair, 

the Company has set a remuneration policy in line with 

the Company’s performance, whereby the Company 

will consider remuneration based on performance and 

profitability each year and use the Key Performance 

Indicator (KPI) as a tool for managing compensation based 

on employee performance. The compensation is divided 

into 2 types, namely monetary compensation, and non-

monetary compensation, with the following details:

(1) Monetary Compensation
Salary

The Company has established policies and forms of 

remuneration for employees according to their workload 

and responsibilities. There is consideration of compensation 

that is higher than the law, survey, and design the salary 

structure of the organization (Salary Structure) based on 

the compensation data in the labor market to be fair to 

employees in accordance with the situation, economic 

conditions and able to compete with the Company. In 

addition, to motivate efficient performance and boost 

employee morale, the Company determines to consider 

adjusting the remuneration rate for employees each year 

by considering the performance, goals, and direction of 

growth of the company, together with the performance of 

each individual employee according to the performance 

indicator (KPI) set each year.

Annual Special Remuneration (bonus)

 In 2022, the company has set a policy, rules, and 

methods for paying annual special remuneration which 

are clearly stated. It has also set clear work goals with 

employees through the Performance Management System, 

which consists of performance indicators (KPI) from 

organization level to individual level so that employees 

understand their job responsibilities and organization 

goals and are able to work efficiently. The performance 

results will also be used to consider the annual special 

remuneration (Bonus) for employees.

Provident Fund

The company has established a provident fund 

according to the Provident Fund Act B.E. 2530, with the 

objective of promoting savings, creating security for 

employees and their families, and for employees to receive 

tax benefits. However, the application for membership 

of the provident fund and the amount of employee 

contributions will depend on the employee’s willingness. 

Employees can choose investment plans according to their 

needs. And can be accumulated at a rate ranging from 

3% to 15% of salary. The company will pay contributions 

to the provident fund for each employee. at the rate of 5 

percent of salary

Social Security Contributions

Other Revenues include allowances, divisions, and travel 

expenses, etc.

(2) Non-Monetary Compensation.
Life Insurance and Health Insurance

The Company provides life insurance and health 

insurance to all employees, whereby each employee is 

entitled to medical treatment when sick in the case of 

emergency, inpatients, outpatients, and accidents, and 

receiving benefits in case of death. The amount of insurance 

depends on the level of job position of each employee.

Annual Health Check-Up

Because the health of employees is a priority, the 

Company has organized annual health check-ups with 

the aim of encouraging employees to take care of their 

physical health to be always healthy, as well as knowing 
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the risks of various diseases and conditions Including 

understanding and being able to prevent diseases that 

may occur in the future.

Social Security Fund Contributions

This is a fund that comes from social security money 

that is deducted from the salary of employees each 

month, contributions from the Company, and government 

contributions to be used in case of illness/accident which 

is not caused by the operation.

Compensation Fund

Every year, the Company will issue all contributions to 

the compensation fund to be used in case the employee 

has an illness or an accident arising from work.

Grants and Benefits that Cover Families

Welfare for children, funeral allowances, funeral wreath 

allowance, and funeral expenses. The welfare also covers 

the case of parents, the employee’s spouse, and children.

Special Events

The Company places importance on employee 

engagement and happiness at work as the priority. 

Therefore, activities are organized to promote and build 

good relationships, relieve stress from work, increase the 

opportunity for employees to get to know employees 

from different departments, both between employees and 

between executives and employees which will bring about 

a strong culture, a good working atmosphere, and the 

strength of the organization, such as New Year’s activities 

Annual travel activities of the company (Company Outing 

Trip) , Chinese New Year, Songkran, etc.

Human Resource Development Policy

The Company believes that personnel are the 

cornerstones for sustainable growth of the organization. 

Therefore, it focuses on developing strategies for human 

resource management in all processes. From recruitment 

and selection of employees, performance management, 

employee development. This includes applying technology 

to many operational processes so that employees can 

collaborate happily with the Company and be able to work 

effectively. Key details are as follows:

Selection and Recruitment Process

The Company understands the image of the organization 

is one of the key factors for the success of the organization 

that can help attract new employees and retain old 

employees with the organization. Therefore, the Company 

publicize information, present a good image of the 

organization, and human resource management policies, 

including corporate culture and working atmosphere, 

so that the target group know, understand the correct 

information, and are ready to become part of the company.

•	 Employer Branding Project. The company has publicized 

information and presented a good image of the 

organization, including communicating human resource 

management policies such as corporate culture working 

atmosphere, so that the target group can receive 

information through various channels such as the 

Company’s website, the Company’s social media , and 

working with various job search platforms to ensure that 

those who are interested in applying for the job get to 

know and acknowledge accurate information about the 

organization. This will help attract people with the same 

goals to be ready to become part of the organization.

•	 Intern project in collaboration with educational 

institutions to promote and develop the potential 

of students to be knowledgeable, up to date with 

technology, gain firsthand experience and can 

experience the real work environment. Proud is also 

an important force in driving the economy through 

workplace training alongside studying in educational 

institutions, while also receiving countless benefits, with 

PROUD faculty and staff as caregivers and mentors, 

while also increasing the chances of recruiting and 

selecting high-potential people to join the organization.

•	 Proud Onboarding Program to prepare new employees 

starting with orientation providing knowledge about 

corporate culture, organizational overview, business 

overview from construction to sales and transfers, as 
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well as providing on-the-job training by supervisors 

or mentors to develop and help new employees adapt 

more quickly to the corporate culture. 

Performance Management, Rewarding, and 

Recognition

In 2022, the Company has developed a (Performance 

Management System: PMS) starting with the (Key 

Performance Indicator. KPI) in collaboration with each 

employee to clearly define the work goals of each employee 

and to ensure that the performance evaluation results 

are fair, transparent, clear, and acceptable. In addition to 

managing performance through performance evaluations 

based on such indicator indices, the assessment of employee 

behavior is also a matter that the Company recognizes and 

attaches importance to, so it has organized activities and 

projects to promote performance management, such as:

•	 Preparation of performance evaluation system using 

KPI: Key Performance Indicators to ensure fair, 

transparent, and clear evaluations, and discussions 

between supervisors and practitioners. A guide has 

been set up to help guide the assessment of employees 

more effectively.

•	  Mid-Year Performance Review enables employees 

to understand their strengths and weaknesses 

and improve their performance prior to the annual 

evaluation. 

•	 Providing feedback between supervisors and workers 

to inform employees of where they need to develop to 

move to higher positions in the future will help motivate 

employees. 

•	 Salary Survey exploration and improvement of the 

salary structure of the organization to be up to date 

in accordance with the situation, economic conditions, 

and fairness to ensure the returns and salary structure 

of the organization can compete with the real estate 

market.

•	 Creating Way of Working so that employees can be 

proud to be employees of the Company, be aware of 

the quality of products and services, appreciate the 

importance of customers, and consider the results of 

their operations at every stage, innovating to pursue 

bigger goals, including promoting self-integrity to jobs 

and to the Company.

•	 “MORE THAN JUST LIVING” Branding Workshop 

educates, raises awareness and understanding of the 

importance of PROUD’s identity essence that defines 

image, identity, identity, benefits of the business that 

the company does because we believe that working 

with clear principles and have a solid common belief are 

important basis that creates behavior and commitment 

to work to always get the best results.

People Development

The company is committed and intends to create quality 

employees to create competitiveness and sustainable 

growth. Therefore, it pays attention to the development 

of employees’ abilities in all aspects for employees at all 

levels and in every moment of work. Therefore, employees 

have been developed to have behaviors consistent with 

the culture of the organization. Developing knowledge 

and skills to work or manage work professionally and 

efficiently development of new knowledge skills so that 

employees can keep pace with changes, possess potential 

and readiness to meet challenging business challenges, 

both now and in the future, and are able to apply the 

acquired knowledge to work operations or improve the 

company’s operational processes. In the past year 2022, 

the Company has arranged the following actions:

•	 The PROUD Onboarding Program is organized to take 

care of new employees for a period of 4 months from 

the start of work to the end of the probationary period, 

whereby new employees are supervised by mentors and 

staff, both in terms of work and other matters, in order 

to provide employees with the necessary knowledge to 

work, strengthen skills, reassure new employees, and 

enable them to adapt more quickly to the culture of 

the organization.

•	 Leadership Development ensures that the organization 

can grow sustainably with an emphasis on planning, 
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strategy, and team management to prepare executives 

in the organization, both in business and personnel 

management.

•	 Brand building project with understanding and caring 

for brands (MORE THAN JUST LIVING workshop) is a 

project organized to educate and raise awareness of 

the importance of brands to employees. In this project, 

expert speakers from outside are also brought in to 

provide knowledge, so that employees can create 

works and communicate the brand accurately and 

appropriately.

•	 In-House Training is a project that promotes and 

supports employee learning in various fields to be 

able to perform tasks correctly and appropriately in 

each position with a focus on conceptual adjustment, 

the attitude and way employees work to be able to 

cope with uncertain environments to ensure that the 

company remains competitive and can grow steadily.

The rapidly changing world of business, technology, 

and challenges in the new normal digital age causes the 

organization to adapt, realize a variety of learning styles 

that meet the needs of both the Lifestyle of the new 

generation and the response to the epidemic of the corona 

virus (COVID-19). In 2025, the company has therefore 

focused on personnel development through online training 

courses which can reduce restrictions on time and place. 

Courses that the company has been organized such as:

•	 ADMD Product Knowledge Training for Business 

Development and Strategy, Sales, and Marketing

•	 Mindsets to Win in the COVID Era work “well” with a 

successful mindset .

•	 Basic construction cost estimation principles for project 

development, business development, and strategy 

improving work processes.

•	 How to Pitch like a Pro for Sales and Marketing.

•	 Hotel Management

Employee Engagement

Employee engagement to the organization and 

happiness in the work of employees brings satisfactory 

results in many aspects, whether it is a matter of reducing 

the turnover rate of employees, creating works of higher 

quality and efficiency, commitment to work, and customer 

service. The company has organized activities to strengthen 

relationships between employees, to encourage employees 

to meet and get to know each other, including Employee 

Engagement Survey as a channel to receive opinions. 

Employee feedback which is useful in formulating strategies 

for managing the organization and human resources both 

in the short and long terms. 

Using technology to increase efficiency in human 

resource management (Digital HR)

Today’s world is constantly and rapidly changing. This 

is the result of the leaps and bounds of technology. For 

this reason, the Company’s human resources management 

has realized the changes, and has initiated the application 

of technology in the workplace to provide convenience to 

employees to be able to respond and provide information 

to employees at all levels quickly and thoroughly, as well 

as reduce work processes and reduce the use of corporate 

resources, such as paper or document storage. In the past 

year, it has been implemented as follows:

•	 Development of ESS system to provide employees 

with convenient and quick access to the necessary 
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information, starting with the use of technology to 

help with time management. The system developed by 

the Company is User-Friendly , can be used anytime, 

anywhere via internet network and smartphone, reduces 

the company’s resource consumption, paperless , and 

save the highest operating costs.

7.6 Other Important Information 
Individuals assigned direct responsibility for the control 

of bookkeeping, internal audit supervisors, company 

secretaries, and compliance supervisors are listed as follows:

1.	 Ms. Narudee Koslatip holds the position of Deputy Chief 

Executive Officer, responsible for finance and accounting 

(CFO) and is responsible for supervising accounting. The 

details of the history appear in the attachment. 

2.	 P&L Internal Audit Co., Ltd., an internal audit service 

provider, is responsible for the internal audit of the 

Company, which was appointed by the Audit Committee 

at the 5th /2021 meeting on November 5, 2021 . As 

detailed, the history appears in the attachment. 

3.	 Ms. Nittaya Maetineewattanavong, holding the position 

of Legal Officer and Company Secretary and was 

appointed by the Board of Directors At the meeting 

No. 9/2021 on November 8, 2021, is the company 

secretary, responsible for organizing meetings of the 

Board of Directors and the Annual General Meeting of 

Shareholders, including giving advice to the Board of 

Directors in compliance with the law related regulations. 

Follows up and coordinates to ensure compliance with 

the resolutions of the Board of Directors as well as 

keeping important documents of the company according 

to legal requirements, such as the register of directors 

Company’s annual report, report on interests and 

holdings of securities reported by directors or executives. 

and support various activities of the Board of Directors 

to be able to perform duties efficiently and effectively 

as well as the disclosure of data and information to 

relevant regulatory agencies within the specified period. 

Supervises the business operations of the company. The 

details of the history appear in the attachment.

The Company also has an Investor Relations Department 

with Ms. Narudee Koslatip. The Deputy Chief Financial 

and Accounting Officer is responsible for disseminating 

the Company’s information, both financial and general 

information, to shareholders. Investors, securities 

analysts, investment credit rating institutions through the 

Company’s website under the heading “Investor Relations 

Information” so that interested parties can study the 

information conveniently in case of shareholders. Investors 

and related parties have any questions and would like to 

inquire, please contact the Investor Relations Department 

tel. 02-035-0999 or Email: ir@proudrealestate.co.th or 

through the Company’s website.

Auditor’s Remuneration
1.Audit fee

The Company and its subsidiaries paid audit 

compensation to the Auditing Office, EY Office Co., Ltd. 

the auditors of the Company and its subsidiaries, in the 

past fiscal year totaling 2,270,000 baht. 

2.Non-Audit Fee
Consulting fee 120,000 baht. 
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	 8. REPORT OF KEY OPERATING RESULTS  
	 FOR CORPORATE GOVERNANCE

8.1	 Summary of the board’s 
performance in the past year 
8.1.1	Recruitment, development, and 
evaluation of the performance of duties 
of the Board of Directors 
Nomination and Appointment of Directors 

To nominate and select suitable individuals to serve as 

directors of the Group of Companies, the Nomination and 

Remuneration Committee will be responsible for selecting 

and screening qualified persons in accordance with the 

Company’s Articles of Association as follows:

1.	 Consider qualified expertise, professionalism, leadership, 

far-reaching vision, moral, and ethical, transparent 

work history, as well as the ability to express opinions 

independently.

2.	 Consider the Board Skill Matrix considering the suitability 

of skills, experiences, abilities, and qualifications in a 

variety of areas that are critical to the business without 

limiting or discriminating against gender and race or 

any distinction to obtain the composition of the Board 

of Directors with the most complete and beneficial.

3.	 Check the qualifications of the nominated individual 

by inquiring to the SEC, including investigating the 

conflict of interest that the individual may have with 

the Company.

4.	 In the case of selection of independent directors, the 

qualification criteria of independent directors will be 

considered. The Company has defined the definition 

of independent directors in accordance with the SEC’s 

requirements, consisting of 9 clauses as follows:

1)	 Holds no more than 1% of the total number of 

shares with voting rights of the company, including 

the shares held by related persons of such 

independent director.

2)	 Is not or has not been a director who has 

participated in the administration, employees, 

workers, consultants who have received regular 

salaries or control authorities of the Company, 

unless they have been out of such nature for at 

least 2 years.

3)	 Is not a person with a blood relationship or by 

legal registration of another director, company 

executives, major holders, controlling authority 

or persons who will be nominated to be directors, 

executives, or controlling persons of the Company 

or its subsidiaries.

4)	 Does not have or have had a business relationship 

with the Company in a manner that may impede 

the exercise of his or her independent judgment, 

including not being or having been an implied 

shareholder or controlling person in a business 

relationship with the Company, unless he/she has 

been out of such nature for at least 2 years.

5)	 Is not or has not been an auditor of the Company 

and is not a shareholder of any implied status, the 
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controlling authority, or partner of the audit office, 

which has the auditor of the company, unless he/

she has been out of such nature for at least 2 years. 

6)	 Is not or has not been a professional service 

provider, including providing services as legal 

advisors or financial advisors, which receive fees 

more than 2 million baht per annum from the 

Company and is not shareholders of any kind. The 

regulator, regulator, or partner of the professional 

service provider, unless he/she has been discharged 

from such nature not less than 2 years 

7)	 An independent director must not be a director 

appointed to represent the Company, major 

shareholders or shareholders who are related to 

major shareholders.

8)	 Does not operate a business that has the same 

nature and is in significant competition with the 

business of the Company or its subsidiaries or not 

being a significant partner in a partnership or being 

an executive director, employee, staff, consultant 

who receives regular salary or holds more than 1% 

of the total number of shares with voting rights 

of any other company which operates a business 

that has the same nature and is in significant 

competition with the business of the Company or 

its subsidiaries. 

9)	 Does not have other characteristics that makes it 

impossible to give an independent opinion on the 

company’s operations.

5.	 If a director’s position becomes vacant due to retirement 

by rotation, the Company will provide an opportunity 

for shareholders to nominate a person to be elected 

as a director every year. This will be proposed to the 

Annual General Meeting of Shareholders for further 

consideration and the shareholders have the right to 

elect a person nominated as a director not exceeding 

the number of directors to be elected at that time. The 

vote cannot be split, and the shareholders shall cast all 

their votes to select the candidates to be nominated as 

directors one by one. The persons receiving the highest 

votes in descending order will be elected as directors 

equal to the number of directors to be elected at that 

time. If the persons elected in descending order have 

equal votes which will exceed the number of directors 

to be elected at that time, the chairman of the meeting 

shall have a casting vote to obtain the number of 

directors to be elected at that time.

6.	 In case the director resigns, or the director’s position 

becomes vacant due to other reasons. In addition to the 

deadline, the Nomination and Remuneration Committee 

will nominate qualified individuals in accordance 

with the above criteria to be presented to the Board 

of Directors for approval at the Board of Directors’ 

meeting, the resolution of not less than three-quarters 

of the remaining directors shall be resolved.

Recruitment of Top Executives 
The Nomination and Remuneration Committee has 

established criteria for the nomination of the chief 

executive to the position of Chief Executive Officer. The 

Nomination and Remuneration Committee will consider 

and screen qualifications, knowledge, abilities, skills, and 

experiences that are beneficial to the Company’s operations 

and approve the preliminary qualifications before 

proposing to the Board of Directors approval. In addition, 

the Nomination and Remuneration Committee is also 

responsible for recruiting top executives of the Company 

Group by considering the executives of the company who 

have knowledge, ability and experience that are beneficial 

to the operations of the company group and presented to 

the Board of Directors and the Board of Directors of the 

Company Group for approval.ะ

Director Development
For newly appointed directors, the Company arranges 

an orientation for new directors to acknowledge the 

nature of business, the Company’s business guidelines, 

and related information such as shareholder structure, 

management structure, past performance, and major 

construction projects of the company, as well as guidelines 
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for good corporate governance, relevant laws and 

regulations for the benefit of the performance of duties 

of directors with the Chief Executive Officer briefing such 

information. The company secretary is responsible for 

preparing important documents, including the Company’s 

Articles of Association, company regulations, Principles 

of Good Corporate Governance of the company group, 

sub-committee Charter Minutes of past Board of Directors 

meetings, annual reports, etc. 

In addition, the Company recognizes the importance of 

attending training courses necessary for the performance 

of the Board of Directors and other courses which 

promotes development of knowledge and competency 

for directors on a regular basis. It also helps directors 

to understand the business and can perform duties and 

supervise the company effectively, for example, in terms 

of good governance, risk management, internal control, 

and laws related to the Company’s business, etc. Most of 

the directors have completed the training from the Thai 

Institute of Directors Association (IOD) as detailed in the 

director profiles.

Assessment of the Performance of the Board 
of Directors 

The Company evaluates the performance of the Board 

of Directors both as a group, as an individual, and evaluate 

the performance of the Chief Executive Officer once a 

year for the Board of Directors to jointly consider the 

performance, problems, and obstacles during the past 

year. The assessment is divided into 4 types, consisting of:

1)	 Self-Assessment Form of the Board of Directors 

2)	 Self-Assessment Form of the Individual Board of 

Directors

3)	 Self-Assessment Form of Sub-Committees

4)	 Evaluation of the Performance Form of the Chief 

Executive Officer 

The Board of Directors shall use the summary of the 

performance assessment results to analyze, consider 

improving operational efficiency accordingly and in 

accordance with good corporate governance principles.

Self-Assessment form of the Board of Directors 

consists of 6 questions:

1)	 Structure and Qualifications of the Board of 

Directors.

2)	 Roles, Duties, and Responsibilities of the Board of 

Directors

3)	 The Board of Directors’ Meetings

4)	 Responsibilities of the Directors

5)	 Relationship with Management 

6)	 Self-development of directors and development of 

executives

Summary of performance assessment results of the 

Board of Directors with an average score of percentage 

3.8 (Full score: 4) 

Self-assessment form for each sub-committee consists 

of 3 questions on the following topics:

1)	 Structure and qualifications of the Sub-Committee 

2)	 The Sub-Committee’s Meetings 

3)	 Compliance with the authority, duties, and 

responsibilities of the sub-committee 

Performance assessment of individual committees the 

summary is as follows:

Sub-Committees
Rating (percent)

Out of 4 

1.	 The Audit Committee 3.9

2.	 Nomination and Remuneration 

Committee

3.3

3.	 Executive Committee 3.4

The self-assessment form of the Individual Board of 

Directors consists of 3 questions as follows: 

1)	 Structure and Qualifications of the Board of 

Directors.

2)	 The Board of Directors’ Meetings

3)	 Roles, Duties, and Responsibilities of the Board of 

Directors

Summary of the performance assessment of the 

Individual Board of Directors has an average percentage 

score 3.6 (Full score: 4) 
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Evaluation of the performance of the Chief Executive 

Officer consists of 10 questions:

1)	 Leadership 

2)	 Determination of Strategies 

3)	 Strategy compliance 

4)	 Financial Planning and Practice 

5)	 Relationship with the Board of Directors 

6)	 External Relations 

7)	 Administration and Employee Relations 

8)	 Succession 

9)	 Product and Service Knowledge 

10)	Personal Attributes 

Summary of the performance assessment of the 

Individual Board of Directors has an average percentage 

score of 3.7 (Full score: 4) 

8.1.2 Attendance and remuneration of 
individual committees 

Summary of the board of directors’ meeting as of 

December 31, 2022, as follows: 

List of Directors Position
Meeting

The Board of 
Directors

Annual General 
Shareholders

1.	 Mr. Anuwat 

Maytheewibulwut

Independent Director / Chairman / Chairman 
of the Audit Committee/ Chairman of the 
Nomination and Remuneration Committee

5/5 1/1

2.	 Mr. Verapong Chaiperm(1) Director / Vice Chairman / 
Chairman of the Executive Committee

0/5 0/1

3.	 Mr. Pasu Liptapanlop Director / Member of the Nomination and 
Remuneration Committee / 

Member of the Executive Committee

5/5 1/1

4.	 Ms. Proudputh Liptapanlop Director/ Member of the Executive Committee 5/5 1/1

5.	 Mr. Anucha Sihanatkathakul Director / Member of the Nomination and 
Remuneration Committee

5/5 1/1

6.	 Ms. Anchalee Bunsongsikul Independent Director / 
Member of the Audit Committee

5/5 1/1

7.	 Mr. Dan Zonmani Independent Director / 
Member of the Audit Committee

5/5 1/1

8.	 Mr. Pumipat Sinacharoen Director/ Member of the Executive Director/ Chief 
Executive Officer 

5/5 1/1

Note (1) Mr. Verapong Chaiperm did not attend the meeting due to sick leave. 

Directors’ Remuneration
The Nomination and Remuneration Committee shall 

scrutinize the remuneration of the Board of Directors and 

its sub-committees before presenting them to the Board 

of Directors for approval. 

In this regard, the Company has determined the 

remuneration rate of directors in monetary terms, i.e., 

meeting allowances, remuneration according to the 

Company’s performance, i.e., director’s gratuity. However, 

the Company does not have other non-monetary benefits. 

Establishing the criteria for the payment of that 

remuneration. The Company considers the suitability and 

other factors including 1) industry practices, 2) operating 

results and business size 3) knowledge, abilities, and 

experience of directors. 4) Roles, duties, and responsibilities 

of directors 5) Performance of directors by determining the 

remuneration of directors to be appropriate, fair, able to 

incentivize and retain qualified directors. In addition, the 
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payment of directors’ gratuity must be consistent with the 

dividend to the shareholders. 

In addition, the Nomination and Remuneration 

Committee is also responsible for scrutinizing the 

remuneration scheme of the Chief Executive Officer to 

present to the Board of Directors for approval, as well 

as to consider the framework of bonus rates and annual 

salary increase rates of employees based on the Company’s 

operating results, economic condition and competitiveness.

The 2022 Annual General Meeting of Shareholders held 

on April 21, 2022, resolved to approve the remuneration 

of directors as follows: 1. Meeting allowance of the Board 

of Directors and sub-committees is paid according to the 

number of times attended the meeting as follows: 

Meeting Allowance for 
the year 2022

Chairman Director

Board of Directors’ Meeting 20,000 Baht 15,000 Baht

Audit Committee Meeting 20,000 Baht 15,000 Baht

Nomination and Remuneration 
Committee Meeting 

20,000 
Baht

15,000 
Baht

2. No gratuity was paid to the directors due to the 

company’s losses.

The remuneration details of the Board of Directors and the Sub-Committee for the year 2022 can be summarized 

as follows: 

Unit : Baht

List of Directors

Meeting Allowance 
Gratuity 
Director

from 
performance, 

Year 2022

TotalBoard of 
Directors

Audit 
Committee

Executive 
Committee

Nomination 
and 

Remuneration 
Committee

1.	 Mr. Anuwat Maytheewibulwut 100,000.00 80,000.00 - 20,000.00 - 200,000.00

2.	 Mr. Verapong Chaiperm - - - - - -

3.	 Mr. Pasu Liptapanlop 75,000.00 - - 15,000.00 - 90,000.00

4.	 Ms. Proudputh Liptapanlop 75,000.00 - - - - 75,000.00

5.	 Mr. Anucha Sihanatkathakul 75,000.00 - - 15,000.00 - 90,000.00

6.	 Ms. Anchalee Bunsongsikul 75,000.00 60,000.00 - - - 135,000.00

7.	 Mr. Dan Zonmani 75,000.00 45,000.00 - - - 120,000.00

8.	 Mr. Pumipat Sinacharoen 75,000.00 - - - - 75,000.00

Remuneration of the Board of Directors who resigned during 2022 
- None - 
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8.1.3 Supervision of operations of 
subsidiaries and associated companies

The Board of Directors has a supervisory mechanism that 

enables control over the management and responsibility 

for the operations of subsidiaries in order to maintain the 

interests of the Company’s investments by appointing 

senior executives of the Company as directors or executives 

in subsidiaries to jointly manage both at the policy and 

operational levels, appointment of senior executives of 

the Company which shall be approved by the Board of 

Directors meeting. 

In addition, individuals appointed by the Company must 

ensure that the subsidiaries have regulations regarding 

connected transactions. The acquisition or disposition of 

assets or other important transactions of such company 

shall be complete and correct and apply the rules related 

to the disclosure of information and the above transactions 

in the same manner as the rules of the Company, including 

the need to supervise the storage of information and 

accounting records of subsidiaries. The Company can 

audit and compile the consolidated financial statements 

in a timely manner.

The company has no agreement between the company. 

with other shareholders (shareholders’ agreements) in 

managing subsidiaries and the Company does not operate 

business by holding shares in holding company 

8.1.4 Compliance Monitoring of 
Corporate Governance Policy and 
Practice 

The Company places importance on good corporate 

governance. and business ethics of the company group. 

Relevant policies and guidelines have been established in 

the principles of good corporate governance and business 

ethics of the company group along with promoting the 

real implementation. 

In addition, the Company has monitored to ensure 

compliance with good corporate governance principles in 

4 more issues, namely:

1. Prevention of conflicts of interest

The Company has a policy on conflicts of interest. 

Executives and employees must inform the Company of 

any relationship or connected transaction in the business 

that may cause a conflict of interest with the Company. 

In addition, at every meeting of the Board of Directors 

or sub-committees, the directors shall report their interests 

at least before considering the agenda and record them 

in the minutes of the meeting. Directors with such 

interests cannot give their opinions freely and refrain 

from participating in the meeting to consider the agenda. 

2. Supervision of Inside Information

The Company has policies and codes of conduct 

for directors. The Company’s executives and personnel 

maintain the security and confidentiality of the information 

and prohibit the use of material inside information of the 

Company which has not been disclosed to the public for 

the benefit of themselves or others, including trading in 

the Company’s securities.

1)	 The Company requires directors and executives 

to report on the holding of securities held by 

the Company on their own behalf, spouse and 

minor children to the Securities and Exchange 

Commission (the “SEC”) pursuant to Section 59 

of the Securities and Exchange Act B.E. 2535 and 

related announcements and send copies of the 

report to the Company.

2)	 The Company assigns directors, executives, and 

employees to be responsible for reporting changes 

in securities holdings to commissions SEC under 

Section 1. 59 of the Securities and Exchange Act 

B.E. 2535 Within 3 days from the date of the 

change in holding of securities. The Secretary 

of the Company shall notify the Secretary of the 

Company to prepare a record of the change and 

summarize the number of securities of directors 

and executives individually for presentation to the 

Board of Directors at the next meeting.
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3)	 Directors, executives and employees are prohibited 

from using financial statement information or other 

information that affects the stock price of the 

Company to disclose to third parties or persons who 

are not involved and do not trade securities within 

1 month before the financial statement information 

or other information that affects the price of the 

company’s securities will be released to the public, 

and must not trade securities until the 24 -hour 

period has elapsed after all the information has 

been disclosed to the public.

4)	 The Company will disclose the company’s operating 

results and information that affects changes in 

the price of securities and affects the Company’s 

financial statements within 45 days from the end 

of the quarter and 60 days from the end of the 

accounting period.

3. Anti-Corruption

The Company has a policy against all forms of 

corruption. All executives and employees will not be 

involved in or participate in any corruption, will not bribe, 

or accept bribes or exploit any unlawful and immoral in any 

form, directly or indirectly, and regularly conduct audits 

for compliance with the Anti-Corruption Policy.

1)	 Directors, Executives, and employees at all levels 

must comply with the anti-corruption policy and 

shall not be directly or indirectly involved in or 

involved in corruption.

2)	  Employees of the Company at all levels must 

be aware that corruption is unacceptable in the 

Company’s corporate culture.

3)	 Employees who participate in or involved in 

corruption shall be subject to disciplinary and 

statutory penalties.

4)	 If any employee witnesses an act that may be 

considered a fraud related to the Company, the 

employee shall notify the Company without delay 

and cooperate in the investigation of the relevant 

facts.

The Company will keep the whistleblower and the 

name of the informant confidential for the safety of the 

whistleblower’s life and property.

4. Whistleblowing 

The Company has a policy and code of conduct 

regarding whistleblowing, i.e., if any employee witnesses 

an act that may be considered as a fraud related to the 

Company, employees are required to notify the Company 

without delay and cooperate in the investigation of relevant 

facts.

The Company will keep the whistleblower and the 

name of the informant confidential for the safety of the 

whistleblower’s life and property.

Securities holding of directors as of 31 December 2022

No. List of Directors Position

Number of shares of PROUD

December 
31, 2021

December 
31, 2022

Increase/
Decrease 

during 2022 

1. Mr. Anuwat 
Maytheewibulwut 

Independent Director / Chairman / 
Chairman of the Audit Committee/ 
Chairman of the Nomination and 

Remuneration Committee

- - -

Spouse and Underage Children - - -

2. Mr. Verapong Chaiperm Director / Vice Chairman / Chairman 
of the Executive Committee

- - -

Spouse and Underage Children - - -
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No. List of Directors Position

Number of shares of PROUD

December 
31, 2021

December 
31, 2022

Increase/
Decrease 

during 2022 

3. Mr. Pasu Liptapanlop Director/ Vice Chairman of the 
Executive Committee/ Member of 

the Nomination and Remuneration 
Committee 

226,046,445 226,046,445 -

Spouse and Underage Children - - -

4. Ms. Proudputh Liptapanlop Director/ Member of the Executive 
Committee

226,046,444 226,046,444 -

Spouse and Underage Children - - -

5. Mr. Anucha Sihanatkathakul Director/ Member of the Nomination 
and Remuneration Committee

- - -

Spouse and Underage Children - -  -

6. Ms. Anchalee Bunsongsikul Independent Director/ Member of 
the Audit Committee

- - -

Spouse and Underage Children - - -

7. Mr. Dan Zonmani (1) Independent Director/ Member of 
the Audit Committee

N/A - -

Spouse and Underage Children N/A - -

8. Mr. Pumipat Sinacharoen Director/ Member of the Executive 
Director/ Chief Executive Officer

3,222,900 3,177,500 45,400

Spouse and Underage Children - - -

Securities holdings by resigned directors during 2022. 
- None -

Management's securities holdings on December 31, 2022

No. List  Position
Number of shares of PROUD

December 
31, 2021

December 
31, 2022

Increase/
Decrease

1. Mr. Chuntorn Chuntratip (1) Executive Vice President of Project 
Development 

100,000 N/A N/A

Spouse and Underage Children - - -

2. Ms. Natarin Paramawes Vice President of Sales and  
Marketing Division

N/A - -

Spouse and Underage Children N/A - -
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No. List  Position
Number of shares of PROUD

December 
31, 2021

December 
31, 2022

Increase/
Decrease

3. Ms. Anothai Worasuntrarom Senior Director, Business 
Department and Strategies

- - -

Spouse and Underage Children - - -

4. Ms. Budsabong Pansawadi (2) Senior Vice President of Finance 
and Accounting Division

- N/A N/A

Spouse and Underage Children - N/A N/A

5. Ms. Naruedee Koslathip (3) Senior Vice President of Finance 
and Accounting Division

N/A N/A N/A

Spouse and Underage Children N/A N/A N/A

6. Mr. Chisarat Surakarn (4) Vice President of Project 
Development

N/A N/A N/A

Spouse and Underage Children N/A N/A N/A

7. Mr. Kitiwat Chinrangkhakun Vice President of Project 
Development

N/A - -

Spouse and Underage Children N/A - -

8. Mr. Eakchai Tejthiwat (5) Vice President of Corporate 
Marketing and PR Department

N/A N/A N/A

Spouse and Underage Children N/A N/A N/A

 Note:	 (1) Mr. Chuntorn Chuntratip resigned during 2022.
 	 (2) Ms. Budsabong Pansawadi resigned during 2022.
 	 (3) Ms. Naruedee Koslathip has been appointed to the position during 2022.
 	 (4) Mr. Chisarat Surakarn has been appointed to the position during 2022. 
	 (5) Mr. Eakchai Tejthiwat has been appointed to the position during 2022.
	 (6) N/A means no information as the executive has been appointed to the position during 2022. 

8.2 Report on the performance of 
duties of the Audit Committee 
for the year 2022 

Further details are as shown in page 12-13

8.3 Report on the performance of 
duties of the Subcommittees 
for the year 2022 Details are as 
follows:

8.3.1 Report on the performance 
of duties of the Nomination and 
Remuneration Committee for the year 
2022 

Further details are as shown in page 14

8.3.2 Report on the performance of 
duties of the Executive Committee 
for the year 2022.

Further details are as shown in page 15
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	 9. INTERNAL CONTROL AND INTERCOMPANY

Proud Real Estate Public Company Limited recognizes 

the importance of internal control and risk management to 

have effective operational oversight. The Audit Committee 

is responsible for independently reviewing the internal 

control system without interference from other persons 

in order to ensure that the Company’s internal control 

system is in place, appropriate and adequate to protect 

the Company’s assets and protect the interests of the 

Company, its subsidiaries and shareholders, including 

preventing fraud, corruption or risk factors that may 

affect the operation of operations that may cause conflicts 

of interest. It can be checked in accordance with good 

corporate governance guidelines.

9.1 Summary of opinions of the 
Board of Directors and the Audit 
Committee on Internal Control

At the Audit Committee Meeting No. 1/2023 held 

on February 20, 2023, the Audit Committee assessed 

the sufficiency and appropriateness of the internal 

control system from the assessment report of the Audit 

Committee in various aspects to ensure that the Company 

give importance to proper internal control and adequate 

risk management. Therefore, there is an internal control 

according to international standards covering all 8 

important parts, namely: 

1.	 Internal Environment 

2.	 Objective Setting

3.	 Event Identification

4.	 Risk Assessment

5.	 Risk Response

6.	 Control Activities

7.	 Information and Communication

8.	 Monitoring

PROUD REAL ESTATE PUBLIC COMPANY LIMITED 112



1. Internal Environment 
The Company recognizes the importance of internal 

management in the organization to achieve suitability 

in business operations with competence and to create a 

culture of good internal control. The Company separates 

the authority from the executive committee in delegating 

the work to the Audit Committee independently in 

order not to create a favorable benefit to the Board of 

Directors, all executives and employees which has written 

policies and practices related to business ethics to allow 

personnel within the company to acknowledge by setting 

a framework for work, such as the conflict of interest 

policy, anti-corruption policy, etc. There is also a process 

for monitoring and evaluating performance according to 

the specified business ethics for the organization to truly 

operate properly.

The Board of Directors has established an internal 

audit unit which has performs an independent audit, 

both in check to control internal risks of the organization 

and other issues related to business. In addition, in terms 

of evaluation, follow-up and building confidence in the 

organization, the internal audit unit can directly report 

audit results to the audit committee. The Audit Committee 

is personnel with immense potential, knowledge, ability, 

and expertise in the Company’s business. This ensures that 

there will be appropriate internal control. In addition, they 

are independent in their work from the Board of Directors 

and executives. The operation will be able to meet internal 

audit objectives effectively and efficiently.

The Board of Directors has clearly defined the structure 

of the organization’s management. There is a supervisor 

assigned to manage each line of work which defines 

the framework of responsibility, give authority to make 

decisions and approve so that the work is clearly performed 

and can be checked by assigning supervisors in each line 

of work to be knowledgeable and competent. This can also 

develop employees under their supervision effectively.

2. Objective Setting
The Company has set objectives for risk management 

from both inside and outside the organization by assigning 

the internal audit department to assess risks that may 

affect the organization and reports to the Board of 

Directors and the Audit Committee to examine the risks 

that may occur, determine the response to risks that may 

occur to the organization, be consistent with the risks that 

the organization can accept.
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3. Event Identification
The company pays attention to events that may affect 

the management of the organization in order not to cause 

such risks to affect the management of the organization by 

requiring a study of information that may be a risk factor 

to the organization from both within the organization 

and outside the organization, including current business 

operations To collect such risks to present to the Executive 

Committee in order to determine a policy to respond to such 

risks in order to have guidelines to respond appropriately

4. Risk Assessment
The Company is aware of the risks associated with 

the impact that will occur from the operation which has 

an assessment of the risks from the business it operates 

and operations within the company. The entire Board of 

Directors has determined that there will be a response to 

the risks that will occur. The Board has set auditing goals 

that prevent incidents that will affect the organization. The 

internal audit department has assessed the risks that may 

occur to the organization from both inside and outside the 

organization in line with the company’s business model. 

Every operational level of the organization, every unit, 

every operational position, including operational risks, 

compliance, and external risks that may affect the business 

in order to have a complete set of topics for auditing, etc., 

which have been considered by the audit committee and set 

measures to control, prevent and respond to both negative 

and positive risks in order to have proper risk management 

from those who are responsible for taking such risks as 

well as taking into account the risks that occur to the 

organization on a regular basis so that auditing guidelines 

can be adjusted to have an up-to-date risk response.

5. Risk Response
The Company responds to risks that may occur from 

both within the organization found from the examination 

of the internal audit department and from outside the 

organization, such as the impact on the type of business or 

economic impacts, etc. The Board of Directors is responsible 

for taking risks of the overall image of the organization 

including appropriate risk management methods and the 

highest authority in each line of work is responsible for 

considering such risks and find ways to respond to risks so 

that such risks are acceptable for the organization.

6. Control Activities
The Board of Directors has set a scope approval 

authority, duties and responsibilities are clearly defined 

according to the operational structure of the organization. 

There is a clear division of work duties for all executives and 

employees to follow. It also requires that there be written 

guidelines for controlling risks that may occur, such as 

setting operational standards for all departments within the 

organization, diversity towards the organization, such as 

the Anti-Corruption Policy or the determination of control 

in accordance with the law, etc. by such determination 

for use in controlling potential risks, both from inside and 

outside the organization. In addition, the Board of Directors 

is interested in the development of information systems to 

be adapted according to the structure of the organization, 

focusing on the suitability and safety of the organization in 

addition, the company has established a process to monitor 

the operations of its subsidiaries to be the same standard 

for all companies. All controls are reviewed on a regular 

basis to accommodate risks that may change according to 

each period in a timely manner.

7 Information and Communication
The Company recognizes the importance of developing 

information systems and data communications to be 

suitable for the nature of the business in which it operates 

to be modern, both in terms of devices and operating 

systems used, immediate access to use but still remains 

safe to use which can be adapted for the utmost benefit 

of the Executive Committee for use in operations and 

decision-making. It is accurate and efficient information 

and can also be used within the organization appropriately 

including establishing communication channels in terms of 

disclosure of information that is important to both internal 
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and external parties. In addition, channels for receiving 

complaints, comments or clues are also established related 

to corruption unlawful act from persons with personal stake 

in the company or individuals to bring such information 

for examination to find clarity or to adjust be appropriate 

and fairness to all parties involved.

8. Monitoring Activities
The Company places immense importance on 

supervising, monitoring, and evaluating whether it is 

in line with the operational goals, business ethics and 

requirements that have been defined, including the 

performance of executives and employees, whether it 

affects the organization to consider whether there is any 

additional improvement or development in any part. The 

operations in this section are scheduled according to the 

specified period. From both the self-assessment of the 

practitioner and the assessment from the internal audit 

department. There are procedures that have standards 

for auditing and reporting results to persons with risk 

authority including reporting to the Audit Committee or 

the Board of Directors to consider deciding again after 

receiving the evaluation and be able to promptly correct 

the risks that arise with appropriate risk response methods 

for each event.

It can be concluded that the Company has an internal 

control system that is sufficient and suitable for business 

operations. There were no significant defects in the internal 

control system and can protect assets from misuse or 

unauthorized use by executives. Company financial reports 

are prepared in accordance with accepted accounting 

principles. The disclosure of information in financial reports 

is accurate and dependable. The business operations of 

the company completely comply with the Securities and 

Exchange Act and other relevant laws.

Head of Internal Audit of  
the Company

Currently, the Company’s internal audit department 

is an outsourcing company, P&L Internal Audit Co., Ltd., 

which has been hired to audit for the year 2022 and 2023 

(annual contract), which has been reviewed by the Audit 

Committee. The individuals have sufficient knowledge 

and competency to perform the tasks. The consideration 

and approval of the appointment, removal, transfer of the 

position of the head of the internal audit department of 

the company must be approved by the Audit Committee. 
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	 REPORT ON THE BOARD OF DIRECTORS’  
	 RESPONSIBILITIES FOR FINANCIAL REPORTS

Dear Shareholders

The Board of Directors is responsible for the separate 

financial statements and consolidated financial statements 

of the Company and its subsidiaries, including the financial 

information contained in the Annual Report, which the 

financial statements for the year ended December 31, 2019 

are prepared in accordance with the generally accepted 

accounting standards in Thailand by choosing appropriate 

accounting policies and observing them regularly, using 

careful discretion and reasonable estimates in the 

preparation of, as well as disclosing sufficient important 

information in the notes to the financial statements so that 

they can reflect the financial position and performance, 

cash flow for the benefit of shareholders and general 

investors accurately and transparently, and has been 

audited by a certified public accountant which gave an 

unconditional opinion in the investigation which the 

company has supported with information and documents 

so that the auditor can examine and express opinions in 

accordance with the auditing standards.

The Board of Directors has established and maintained 

an appropriate and effective system of internal control, 

internal audit and supervision to ensure that the accounting 

information is accurate, complete and sufficient to maintain 

the Company’s assets and prevent risks, as well as to 

prevent fraud or significant irregular operations.

In this regard, the Board of Directors has appointed an 

audit committee which consists of all independent directors 

who are responsible for reviewing accounting policies and 

responsible for the quality of financial reports review of 

the internal control system and internal audit, as well 

as considering the complete, sufficient and appropriate 

disclosure of information about related party transactions, 

with the Audit Committee’s opinion appearing in the Audit 

Committee’s report in the annual report.

The Board of Directors is of the opinion that the 

company’s overall internal control system is adequate and 

appropriate and can reasonably ensure that the separate 

financial statements and consolidated financial statements 

of the Company and its subsidiaries for the year ended 

December 31, 2022  are reliable, in compliance with 

generally accepted accounting standards, and comply with 

relevant laws and regulations.

(Mr. Anuwat Methivibulwut)

The Chairman of the Board of Directors

Proud Real Company Estate Public Company Limited
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	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Statement of financial position
	 As at 31 December 2022
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	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Statement of financial position (continued)
	 As at 31 December 2022
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	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Statement of financial position
	 As at 31 December 2022

PROUD REAL ESTATE PUBLIC COMPANY LIMITED 130



	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Statement of comprehensive incom
	 For the year ended 31 December 2022
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	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Statement of changes in shareholder's equity
	 For the year ended 31 December 2022
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	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Statement of cash flows
	 For the year ended 31 December 2022
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	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Statement of cash flows (continued)
	 For the year ended 31 December 2022
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	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Statement of cash flows(continued)
	 For the year ended 31 December 2022
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	 PROUD REAL ESTATE PUBLIC COMPANY LIMITED
	 Note to consolidated financial statemant
	 For the year ended 31 December 2022
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	 ATTACHMENT 1 : THE INFORMATION OF BOARD OF  
	 DIRECTORS, EXECUTIVES, CONTROLLING PERSONS  
	 WHO WAS APPOINTED AS THE TOP EXECUTIVE OF  
	 THE FINANCE AND ACCOUNTING FUNCTION,  
	 VICE PRESIDENT AND COMPANY SECRETARY

Further details are as shown in page 16-26, 101
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	 ATTACHMENT 2 : THE INFORMATION OF BOARD OF  
	 SUBSIDIARIES 

Directors 

Subsidiaries 
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1.	 Mr.Anuwat Maytheewibulwut x

2.	 Mr.Verapong Chaiperm /,//

3.	 Mr. Pasu Liptapanlop /,// / / / /

4.	 Ms.Proudputh Liptapanlop /,// / / / /

5.	 Mr. Anucha Sihanatkathakul /

6.	 Ms. Anchalee Bunsongsikul /

7.	 Mr. Dan Zonmani /

8.	 Mr.Pumipat Sinacharoen /,// / / / /

9.	 Mr. Chisarat Surakarn / / / /

10.	 Mr. Kitiwat Chinrangkhakun /

11.	 Ms. Natarin Paramawes /

12.	 Ms. Naruedee Koslathip /

Note  1. / = Director,    x = Chairman of the Board of Director,    // = Executive Director

56-1 ONE REPORT 2022185



	 ATTACHMENT 3 : THE INFORMATION OF EXECUTIVE  
	 VICE PRESIDENT, INTERNAL AUDIT OFFICE AND  
	 HEAD OF COMPLIANCE 

Further details are as shown in page 24-26, 101

	 ATTACHMENT 4 : BUSINESS ASSETS AND DETAILS  
	 ON ASSET VALUATION

Business Assets 
Further details are as shown in page 44

Details on Asset Valuation
- None -
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	 ATTACHMENT 5 : CORPORATE GOVERNANCE POLICY  
	 AND CODE OF CONDUCT 

ส่่วนที่่� 1 บทนำำ�

หมวดที่่� 1 สารจากประธานกรรมการ

ตามที่่� บริิษััท พราว เรีียล เอสเตท จำำ�กััด (มหาชน) ได้้มีีการเปลี่่�ยนแปลงที่่�มีีนััยสำำ�คััญ เช่่น โครงสร้้างการถืือหุ้้�น ชื่่�อบริิษััท กรรมการ 

ผู้้�บริิหาร รวมถึึงนโยบายที่่�จะมุ่่�งเน้้นการดำำ�เนิินธุุรกิิจพััฒนาอสัังหาริิมทรััพย์์เป็็นหลััก บริิษััทได้้ตระหนัักถึึงความสำำ�คััญของการกำำ�กัับ

ดููแลกิิจการท่ี่�ดีี ดัังนั้้�นที่่�ประชุุมคณะกรรมการ ครั้้�งที่่� 9/2562 ซ่ึ่�งประชุุมเมื่่�อวัันที่่� 14 สิิงหาคม 2562 จึึงได้้มีีมติิเห็็นชอบให้้กำำ�หนด 

วิสิัยัทััศน์์ พันัธกิจ และค่่านิิยมของบริษิัทัขึ้้�นใหม่่ และได้้มีีมติิเห็็นชอบนโยบายการกำำ�กัับดููแลกิิจการที่่�ดีีฉบัับปรัับปรุุงใหม่่ เพื่่�อให้้สอดคล้อง

กัับโครงสร้้างการบริิหารกิิจการในปััจจุุบัันและสอดคล้้องกัับหลัักการกำำ�กัับดููแลกิิจการที่่�ดีีสำำ�หรัับบริิษััทจดทะเบีียนปีี 2560 ของ 

สำำ�นัักงานคณะกรรมการกำำ�กัับหลัักทรััพย์์และตลาดหลัักทรััพย์์ (CG Code 2017)

ทั้้�งนี้้� คณะกรรมการได้้มอบหมายให้้ฝ่่ายจััดการดำำ�เนิินการเก่ี่�ยวกัับแนวทางปฏิิบััติิและรายละเอีียดต่่างๆ เพื่่�อให้้เป็็นไปตามนโยบาย

การกำำ�กัับดููแลกิิจการที่่�ดีีและจรรยาบรรณของบริิษััทดัังกล่่าว บริิษััทจึึงหวัังเป็็นอย่่างยิ่่�งว่่านโยบายการกำำ�กัับดููแลกิิจการที่่�ดีีและจรรยา

บรรณสำำ�หรับักรรมการ ผู้้�บริหิาร และพนักังานของบริษิัทัฉบับัปรับัปรุุงใหม่ใ่นปี ี2562 นี้้�จะเป็น็กลไกที่่�สำำ�คััญในการพัฒันาบริษิัทัให้เ้ติบิโต

อย่่างยั่่�งยืืนด้้วยความรัับผิิดชอบต่่อชุุมชน สัังคมและสิ่่�งแวดล้้อมต่่อไป

(นายอนุุวััฒน์์ เมธีีวิิบููลวุุฒิิ)

ประธานกรรมการ

14 สิิงหาคม 25622
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หมวดที่่� 2 วิิสััยทััศน์์ พัันธกิิจและค่่านิิยมของ
บริิษััท

วิิสััยทััศน์์
มุ่่�งมั่่�นท่ี่�จะสร้้าง “รููปแบบการใช้้ชีีวิต” ที่่�สร้้างความแตกต่าง แต่่

ยัังคงไว้้ซึ่่�งการผสมผสานความสมััยใหม่่เข้้าไปกัับสิ่่�งแวดล้้อมและ

ธรรมชาติิ เพื่่�อให้้สามารถก้้าวข้้ามรููปแบบทั่่�วไปของ “การใช้้ชีีวิิต” 

และสร้้างคุุณค่่าให้้กัับสัังคมในภาพรวม

พัันธกิิจ
โครงการของบริิษััทจะเป็็นมากกว่าแค่่ที่่�อยู่่�อาศััยหรืือบ้้าน 

บริิษััทต้้องการมอบ “รููปแบบการใช้้ชีีวิิต” ที่่�จะทำำ�ให้้ชีีวิิตของผู้้�คน

และสัังคมดีีขึ้้�น ด้้วยความมุ่่�งมั่่�นที่่�จะท้้าทายขอบเขตจิินตนาการ

ของผู้้�คน และขอบเขต “การใช้้ชีีวิิต” ทุุกโครงการของบริิษััท  

พราว เรีียล เอสเตท จำำ�กััด (มหาชน) จึึงมีีเป้้าหมายที่่�จะสร้้าง

มาตรฐานใหม่่ที่่�จะทำำ�ให้้ผู้้�คนสามารถใช้้ชีีวิตผ่่านการบริิการที่่�ไร้้ที่่�

ติิ ก้้าวผ่่านข้้อจำำ�กััด และเพลิิดเพลิินไปกัับสภาพแวดล้้อม

ค่่านิิยม
P = 	 Purpose

	มีีจุุ ดประสงค์์ และเป้้าหมายที่่�มุ่่�งมั่่�น

R = 	 Responsibility

	มีีค วามรัับผิิดชอบทั้้�งต่่อส่่วนตััว ต่่อเพื่่�อนร่่วมงาน  

		ต่  ่อองค์์กร ต่่อสัังคม ต่่อสิ่่�งแวดล้้อม

O = 	 Openness

	 พร้้อมที่่�จะเรีียนรู้้� และสร้้างความเข้้าใจ จากความคิิด  

		  และประสบการณ์์ที่่�ต่่างกััน และช่่วยเหลืือซึ่่�งกัันและกััน

U = 	 Uniqueness

	ก ารทำำ�งานที่่�ไม่่จำำ�เป็็นต้้องเหมืือนที่่�อื่่�น ที่่�ทำำ�ให้้เรามีี 

		  ประสิิทธิิภาพมากกว่า มีีความคิิด ความสามารถ  

		  สร้้างสรรค์์ โครงการที่่�มีีเอกลัักษณ์์เฉพาะตััว

D = 	 Diligence

	ค วามตั้้�งใจ มุุมานะ ที่่�มีีให้้กัับทุุกๆ รายละเอีียดของงาน  

		  แม้้แต่่รายละเอีียดเล็็กๆ คือืสิ่่�งที่่�จะทำำ�ให้้โครงการของเรา 

		  ประสบความสำำ�เร็จ็
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ส่่วนที่่� 2 นโยบายการกำำ�กัับดููแลกิิจการที่่�ดีี  
และจรรยาบรรณสำำ�หรัับกรรมการ ผู้้�บริิหาร และพนัักงานของบริิษััท

หมวดที่่� 1 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
สิิทธิิของผู้้�ถืือหุ้้�นและการปฏิิบััติิต่่อผู้้�ถืือหุ้้�น
อย่่างเท่่าเทีียมกััน

ผู้้�ถืือหุ้้�นมีีสิทธิิในความเป็็นเจ้้าของโดยการควบคุุมบริิษััท

ผ่่านการแต่่งตั้้�งคณะกรรมการให้้ทำำ�หน้้าที่่�แทนตน และมีีสิิทธิิใน

การตัดสิินใจเกี่่�ยวกัับการเปล่ี่�ยนแปลงท่ี่�สำำ�คััญของบริิษััท คณะ

กรรมการตระหนัักและคำำ�นึึงถึึงสิิทธิิของผู้้�ถืือหุ้้�นในการดำำ�เนิิน

การใดๆ ของบริิษััท รวมถึึงส่่งเสริิมและสนัับสนุุนให้้ผู้้�ถืือหุ้้�นได้้ใช้้

สิิทธิิของตนได้้อย่่างเต็็มที่่� และไม่่ดำำ�เนิินการใดๆ อัันเป็็นการละเมิิด

หรืือลิิดรอนสิิทธิของผู้้�ถืือหุ้้�น คณะกรรมการจะกำำ�กัับดููแลให้้การ

จััดประชุุมผู้้�ถืือหุ้้�นเป็็นไปตามกฎหมาย ข้้อบัังคัับ และระเบีียบที่่�

เกี่่�ยวข้้องโดยเคร่่งครััด โดยคำำ�นึึงถึึงสิิทธิิของผู้้�ถืือหุ้้�นเป็็นสำำ�คััญ

และละเว้น้การกระทำำ�ใดๆ อันัเป็น็การจำำ�กัดัการใช้ส้ิทิธิขิองผู้้�ถือืหุ้้�น 

รวมทั้้�ง ผู้้�ถือืหุ้้�นรายย่่อย และผู้้�ถือืหุ้้�นสถาบััน ทั้้�งในประเทศและต่่าง

ประเทศ ดังันั้้�น บริษิัทัจึงมีีแนวทางปฏิบัิัติสิำำ�หรับันโยบายและจรรยา

บรรณดัังต่่อไปนี้้�

1.1 การประชุุมผู้้�ถืือหุ้้�น
1.1.1 ก่่อนวัันประชุุมผู้้�ถืือหุ้้�น

1.	 ผู้้�ถืือหุ้้�นจะได้้รัับหนัังสืือเชิิญประชุุมผู้้�ถืือหุ้้�นพร้้อมเอกสาร

ประกอบการประชุุมล่่วงหน้้าอย่่างน้้อย 14-21 วััน (หรืือตาม

ระยะเวลาอื่่�นใดตามที่่�กฎหมายกำำ�หนด) เพื่่�อให้้ผู้้�ถืือหุ้้�นมีีเวลา

เพีียงพอในการศึกษาข้้อมููลล่่วงหน้้าก่่อนการประชุุม รวมทั้้�ง 

บริษิัทัจะนำำ�หนัังสืือเชิิญประชุุมผู้้�ถือืหุ้้�นเผยแพร่่บนเว็็บไซต์ของ

บริิษััทด้้วย

2.	 หนังัสือืเชิญิประชุุมผู้้�ถือืหุ้้�นพร้อ้มเอกสารประกอบการประชุุมจะ

จััดทำำ�เป็็นภาษาไทยและภาษาอัังกฤษที่่�มีีข้้อมููลและรายละเอีียด

ที่่�ถููกต้องครบถ้้วนเกี่่�ยวกัับวััน เวลา สถานที่่�จััดประชุุมผู้้�ถืือ

หุ้้�น ระเบีียบวาระการประชุุม และความเห็็นของคณะกรรมการ

3.	 ผู้้�ถืือหุ้้�นทุุกรายสามารถเข้้าถึึงข้้อมููลข่่าวสารอย่่างเท่่าเทีียม

กััน โดยเฉพาะอย่่างยิ่่�งข้้อมููลข่่าวสารเกี่่�ยวกัับ การประชุุมผู้้�

ถืือหุ้้�นและเอกสารประกอบการประชุุมที่่�บริิษััทเผยแพร่่ผ่่าน

ข่า่วออนไลน์์ของตลาดหลักัทรัพย์แ์ห่ง่ประเทศไทย และเว็บ็ไซต์์

ของบริิษััทที่่� www.proudrealestate.co.th ล่่วงหน้้าก่่อนวััน

ประชุุมผู้้�ถืือหุ้้�น

4.	 บริิษััทเปิิดโอกาสให้้ผู้้�ถืือหุ้้�นมีีสิิทธิิเสนอเรื่่�องเข้้าสู่่�ระเบีียบวาระ

การประชุุมเพื่่�อให้ท้ี่่�ประชุุมผู้้�ถือืหุ้้�นพิจิารณาได้้ ตามหลักัเกณฑ์์

และวิิธีีการที่่�บริิษััทเผยแพร่่ผ่่านข่่าวออนไลน์์ของตลาดหลััก

ทรัพัย์์ฯ และเว็็บไซต์ของบริษัิัทที่่� www.proudrealestate.co.th

5.	 บริิษััทเปิิดโอกาสให้้ผู้้�ถืือหุ้้�นมีีสิิทธิิเสนอชื่่�อกรรมการใหม่่ให้้ที่่�

ประชุุมผู้้�ถืือหุ้้�นพิิจารณาได้้ตามหลัักเกณฑ์์และวิิธีีการที่่�บริิษััท

เผยแพร่่ผ่่านข่่าวออนไลน์์ของตลาดหลัักทรััพย์์ฯ และเว็็บไซต์์

ของบริิษััทที่่� www.proudrealestate.co.th

6.	 ผู้้�ถืือหุ้้�นที่่�ไม่่สามารถเข้้าร่่วมประชุุมด้้วยตนเองสามารถมอบ

ฉัันทะให้้แก่่บุุคคลใดบุุคคลหนึ่่�งหรืือกรรมการอิิสระของบริิษััท

ก็็ได้้

7.	 ผู้้�ถืือหุ้้�นสามารถส่งคำำ�ถามล่่วงหน้้ามายัังบริิษััทได้้ก่่อนวััน

ประชุุมผู้้�ถือืหุ้้�นตามหลัักเกณฑ์แ์ละวิิธีีการที่่�บริษัิัทเผยแพร่่ผ่า่น

ข่่าวออนไลน์์ของตลาดหลัักทรัพย์์ฯ และเว็็บไซต์ของบริิษััทท่ี่� 

www.proudrealestate.co.th

1.1.2 วัันประชุุมผู้้�ถืือหุ้้�น

1.	 บริิษััทจะนำำ�คอมพิิวเตอร์์หรืือเทคโนโลยีีที่่�ทัันสมััยมาใช้้ใน 

การลงทะเบีียนผู้้�ถือืหุ้้�นที่่�เข้้าร่ว่มประชุุม และนับัคะแนนเสีียงเพื่่�อ

ความสะดวกรวดเร็็วและความถููกต้้องของข้้อมููล

2.	 บริิษััทจะจััดทำำ�บััตรลงคะแนนให้้แก่่ผู้้� ถืือหุ้้�นเพื่่�อใช้้สิิทธิิใน 

การลงคะแนนเสีียงทุุกวาระ

3.	 ก่่อนดำำ�เนิินการประชุุมเพื่่�อพิิจารณาเรื่่�องต่่างๆ ตามระเบีียบ 

วาระการประชุุม ผู้้�ถือืหุ้้�นจะได้้รับัคำำ�ชี้้�แจงเก่ี่�ยวกับัหลัักเกณฑ์แ์ละ

วิิธีีการในการออกเสีียงลงคะแนนและการนัับคะแนน

4.	 บริิษััทจะไม่่เพิ่่�มหรืือสลัับสัับเปล่ี่�ยนวาระการประชุุมนอกจากที่่�

กำำ�หนดไว้้ในหนัังสืือเชิิญประชุุมผู้้�ถืือหุ้้�น และจะไม่่เปลี่่�ยนแปลง

ข้้อมููลที่่�สำำ�คััญโดยไม่่แจ้้งให้้ผู้้�ถืือหุ้้�นทราบล่่วงหน้้า

5.	 คณะกรรมการและผู้้�บริหิารของบริษัิัทจะเข้า้ร่ว่มประชุุมผู้้�ถืือหุ้้�น

ทุุกครั้้�ง และจะเปิิดโอกาสให้ผู้้้�ถือืหุ้้�นซักัถาม แสดงความคิิดเห็น็

และได้้รับัคำำ�ชี้้�แจงจากกรรมการและผู้้�บริหิารในวาระที่่�เก่ี่�ยวข้้อง
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6.	 บริษิัทัส่งเสริิมและสนัับสนุุนให้ม้ีีบุุคคลที่่�มีีความเป็็นอิสิระมาเป็็น 

ผู้้�สัังเกตการณ์ในการตรวจนัับคะแนนเสีียง ในการประชุุม 

ผู้้�ถือืหุ้้�น และจะเปิดิเผยชื่่�อของบุุคคลดังักล่า่วให้้ที่่�ประชุุมทราบ

พร้้อมบัันทึึกไว้้ในรายงานการประชุุมด้้วย

7.	 ตรวจนับคะแนนเสีียงและเปิิดเผยผลการลงคะแนนเสีียงในแต่่ละ

วาระให้้ที่่�ประชุุมผู้้�ถืือหุ้้�นทราบจะกระทำำ�ด้้วยความโปร่่งใสและ

ตรวจสอบได้้

1.1.3 หลัังการประชุุมผู้้�ถืือหุ้้�น

1.	 บริิษััทจะแจ้้งมติิที่่�ประชุุมผู้้�ถืือหุ้้�นและผลการลงคะแนนใน 

แต่ล่ะวาระผ่่านข่่าวออนไลน์์ของตลาดหลัักทรัพย์์ฯ ไม่่เกิินเวลา 

9.00 น. ของวัันทำำ�การถััดจากวัันประชุุมผู้้�ถืือหุ้้�น

2.	 รายงานการประชุุมผู้้�ถือืหุ้้�นจะบันัทึกึคำำ�ชี้้�แจงในเรื่่�องกฎเกณฑ์์

และวิิธีีการลงคะแนน คำำ�ถามของผู้้�ถืือหุ้้�น พร้้อมคำำ�ชี้้�แจงของ

กรรมการหรืือผู้้�บริิหาร และผลการลงคะแนนในแต่่ละวาระของ

ผู้้�ที่่�เห็็นด้้วย คััดค้้าน และงดออกเสีียง รวมทั้้�งจะบัันทึึกรายชื่่�อ

กรรมการและผู้้�บริิหารที่่�ลาประชุุม

3.	 บริิษััทจะเผยแพร่่รายงานการประชุุมผู้้�ถืือหุ้้�นบนเว็็บไซต์์ของ

บริิษััทที่่� www.proudrealestate.co.th ภายใน 14 วัันนัับจาก

วัันประชุุมผู้้�ถืือหุ้้�นโดยแจ้้งให้้ผู้้�ถืือหุ้้�นทราบผ่่านข่่าวออนไลน์์

ของตลาดหลัักทรััพย์์ฯ

1.2 การรัักษาความปลอดภััยและความลัับของข้้อมููล 
และการป้้องกัันการใช้้ข้้อมููลภายในของบริิษััท

บริิษััทมีีนโยบายและจรรยาบรรณให้้กรรมการ ผู้้�บริิหาร และ

บุุคลากรของบริิษััทรักษาความปลอดภััยและความลัับของข้้อมููล 

และห้้ามใช้้ข้้อมููลภายในท่ี่�มีีสาระสำำ�คััญของบริิษััทซึ่่�งยัังไม่่ได้้เปิิด

เผยต่่อสาธารณชนเพื่่�อประโยชน์์ต่่อตนเองหรืือผู้้�อื่่�น รวมทั้้�ง การ

ซื้้�อขายหลัักทรััพย์์ของบริิษััทโดยมีีแนวทางปฏิิบััติิดัังนี้้�

1.2.1 บริิษััทกำำ�หนดให้้กรรมการและผู้้�บริิหารมีีหน้้าที่่�รายงาน

การถือืหลักัทรัพัย์ข์องบริษิัทัที่่�ถือือยู่่�ในนามตนเอง คู่่�สมรส และบุุตร

ที่่�ยังัไม่บ่รรลุุนิติภิาวะต่อ่สำำ�นักงานคณะกรรมการกำำ�กับัหลักัทรัพัย์์

และตลาดหลัักทรััพย์์ (“สำำ�นัักงาน ก.ล.ต.”) ตามมาตรา 59 แห่่ง 

พระราชบััญญััติิหลัักทรััพย์์และตลาดหลัักทรััพย์์ พ.ศ. 2535 และ

ประกาศที่่�เกี่่�ยวข้้อง และส่่งสำำ�เนารายงานให้้แก่่บริิษััท

1.2.2 บริิษััทกำำ�หนดให้้กรรมการและผู้้�บริิหารมีีหน้้าที่่�รายงาน

การเปลี่่�ยนแปลงการถืือหลัักทรััพย์์ของบริิษััทที่่�ถืืออยู่่�ในนาม

ตนเอง คู่่�สมรส และบุุตรท่ี่�ยัังไม่่บรรลุุนิติิภาวะต่่อสำำ�นัักงาน 

ก.ล.ต. ตามมาตรา 59 แห่่งพระราชบััญญััติิหลัักทรััพย์์และ 

ตลาดหลักัทรัพัย์ ์พ.ศ. 2535 และประกาศที่่�เก่ี่�ยวข้อ้ง และส่่งสำำ�เนา

รายงานให้้แก่่บริิษััท

1.2.3 บริิษััทห้้ามกรรมการ ผู้้�บริิหาร และพนัักงานของบริิษััท

ที่่�ทราบข้อ้มููลภายในเปิดิเผยข้อ้มููลต่อ่บุุคคลภายนอกหรือืบุุคคลที่่�

ไม่่มีีหน้้าที่่�เกี่่�ยวข้้อง และให้้งดการซื้้�อขายหลัักทรััพย์์ของบริิษััทใน

ช่่วงเวลาหนึ่่�งเดืือนก่่อนที่่�บริิษััทจะเผยแพร่่งบการเงิินหรืือข้้อมููล

ที่่�มีีนััยสำำ�คััญเกี่่�ยวกัับกิิจการของบริิษััทต่่อสาธารณชน

1.2.4 บริิษััทจะเปิิดเผยผลการดำำ�เนิินงานและข้้อมููลข่่าวสารที่่�

เป็็นสาระสาคััญซึ่่�งมีีผลต่่อการเปลี่่�ยนแปลงราคา ของหลัักทรััพย์์

และมีีผลกระทบต่่องบการเงิินของบริิษััทภายใน 45 วัันนัับจากวััน

สิ้้�นไตรมาสและ 60 วัันนัับจากวัันสิ้้�นงวดบััญชีี

หมวดที่่� 2 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
บทบาทของผู้้�มีีส่่วนได้้เสีีย

ผู้้�มีีส่่วนได้้เสีียที่่�มีีส่่วนเกี่่�ยวข้้องกัับการดำำ�เนิินกิิจการของ

บริิษััท หมายถึึง ผู้้�ถืือหุ้้�น ลููกค้้า คู่่�ค้า เจ้้าหนี้้� คู่่�แข่่งทางการค้า 

ชุุมชน สัังคมและสิ่่�งแวดล้้อม พนัักงาน

บริิษััทมีีนโยบายและจรรยาบรรณในการปฏิิบััติิต่่อผู้้�มีีส่่วน

ได้้เสีียทุุกฝ่่ายตามสิิทธิิของบุุคคลเหล่่านั้้�นตามท่ี่�กำำ�หนดไว้้ใน

กฎหมายและข้้อตกลง บริิษััทจะส่่งเสริิมและสนัับสนุุนการมีีส่วน

ร่่วมของผู้้�มีีส่วนได้้เสีียทุุกฝ่่ายเพื่่�อพััฒนาบริิษััทให้้เติิบโตอย่่าง

ยั่่�งยืืนและจะเปิิดเผยข้้อมููลข่่าวสารที่่�สำำ�คััญให้้ผู้้�มีีส่่วนได้้เสีียทราบ

อย่่างเพีียงพอ ดัังนั้้�น บริิษััทจึึงมีีแนวทางปฏิิบััติิสำำ�หรัับนโยบาย

และจรรยาบรรณดัังต่่อไปนี้้�

2.1 ความรัับผิิดชอบต่่อผู้้�ถืือหุ้้�น
2.1.1 บริษิัทัจะปฏิบัิัติหิน้า้ที่่�ให้เ้ป็น็ไปตามกฎหมาย วัตัถุุประสงค์์ 

ข้้อบัังคัับ และมติิที่่�ประชุุมผู้้�ถืือหุ้้�นและที่่�ประชุุมคณะกรรมการ

2.1.2 บริิษััทจะดำำ�เนิินธุุรกิิจด้้วยความซื่่�อสััตย์์สุุจริิต โปร่่งใส 

เป็็นธรรม การตัดสิินใจดำำ�เนิินการใดๆ ความกระทำำ�ด้้วยความ

รอบคอบ ระมััดระวััง โดยคำำ�นึึงถึึงผลประโยชน์์สููงสุุดของผู้้�ถืือหุ้้�น 

2.1.3 บริิษััทมุ่่�งมั่่�นที่่�จะสร้้างความเจริิญเติิบโตอย่่างยั่่�งยืืนให้้

แก่่กิิจการของบริิษััทอย่่างมีีคุุณภาพและมั่่�นคงเพื่่�อผลประกอบ

การที่่�ดีีในระยะยาว
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2.1.4 บริิษััทจะเคารพสิิทธิิของผู้้�ถืือหุ้้�นเพื่่�อให้้ได้้รัับข้้อมููล

ข่่าวสารอย่่างเท่่าเทีียมกััน และเปิิดเผยข้้อมููลสำำ�คััญ ของบริิษััท  

ทั้้�งข้้อมููลทางการเงิิน และข้้อมููลที่่�ไม่่ใช่่ข้้อมููลทางการเงิินอย่่าง 

ถููกต้้อง ครบถ้้วน ทัันเวลา โปร่่งใส ผ่่านข่่าวออนไลน์์ของตลาด 

หลักัทรัพัย์์ และ/หรืือเว็บ็ไซต์ของบริษิัทัที่่� www.proudrealestate.

co.th

2.2 ความรัับผิิดชอบต่่อลููกค้้า 
2.2.1 บริิษััทมุ่่�งมั่่�นที่่�จะพััฒนาและให้้บริิการที่่�มีีคุุณภาพเพื่่�อ

ตอบสนองความต้้องการของลููกค้า ด้้วยความปลอดภััยและเป็็น

ไปตามมาตรฐานท่ี่�กำำ�หนดไว้ใ้นราคาที่่�เหมาะสม และจะส่่งมอบสินิค้้า

ให้แ้ก่ลูู่กค้า้ภายในระยะเวลาที่่�กำำ�หนดเพื่่�อความพึึงพอใจของลููกค้า 

2.2.2 บริิษััทจะปฏิิบััติิตามข้้อกำำ�หนดและเงื่่�อนไขของสััญญา

โดยเคร่ง่ครัดั หากไม่ส่ามารถปฏิบิัตัิติามข้อ้สัญัญาใดได้ ้คู่่�สัญัญา

จะปรึึกษาหารืือร่่วมกัันเพื่่�อป้้องกัันความเสีียหายที่่�อาจจะเกิิดขึ้้�น

2.2.3 บริิษััทจะไม่่เอารััดเอาเปรีียบลููกค้้า หรืือค้้ากำำ�ไรเกิินควร 

รวมทั้้�งจะกำำ�หนดเงื่่�อนไขทางการค้้าอย่่างเป็็นธรรม

2.2.4 บริิษััทจะติิดต่่อกัับลููกค้าด้้วยความสุุภาพ ด้้วยการ

ทำำ�งานท่ี่�รวดเร็็วและมีีประสิิทธิภาพ และเป็็นที่่�วางใจได้้ของลููกค้า 

และจััดให้้มีีระบบรัับเรื่่�องร้้องเรีียนจากลููกค้้าเพื่่�อแก้้ไขปััญหาให้้แก่่

ลููกค้้าและปรัับปรุุงคุุณภาพการให้้บริิการให้้ดีียิ่่�งขึ้้�น

2.2.5 บริษิัทัจะรัับฟังัข้อ้คิดิเห็น็ หรือืข้อ้เสนอแนะของลููกค้า้เป็น็

ประจำำ�เพื่่�อนำำ�มาปรัับปรุุงแก้้ไขการให้้บริิการ

2.2.6 บริิษััทจะให้้การรับประกัันการให้้บริิการตามเงื่่�อนไขที่่�

กำำ�หนดไว้้

2.2.7 บริษิัทัจะรัักษาข้้อมููลความลัับของลููกค้าตามข้้อกำำ�หนด

และเงื่่�อนไขของสััญญาและจะไม่่เปิิดเผยข้้อมููลความลัับของลููกค้้า

โดยปราศจากความยิินยอมเป็็นลายลัักษณ์์จากลููกค้้าก่่อน

2.3 ความรัับผิิดชอบต่่อคู่่�ค้้า 
2.3.1 ปฏิิบััติิตามสััญญาและแนวทางปฏิิบััติิในการจััดซื้้�อจััด

จ้า้งของบริษิัทัโดยเคร่ง่ครัดั หากไม่ส่ามารถปฏิบิัตัิติามข้อ้สัญัญา

หรืือแนวทางปฏิิบััติิในเรื่่�องใดได้้ คู่่�สัญญาจะปรึึกษาหารืือร่่วมกััน

เพื่่�อป้้องกัันความเสีียหายที่่�อาจจะเกิิดขึ้้�น

2.3.2 การเจรจาต่่อรองในการจัดซื้้�อจัดัจ้า้งจะต้้องเป็็นไปอย่่าง

โปร่่งใสและตรวจสอบได้้โดยการเปรีียบเทีียบคุุณภาพและราคา

2.3.3 ไม่่เรีียก ไม่่รัับ และไม่่จ่่ายผลประโยชน์์ตอบแทนใดๆ โดย

ไม่่สุุจริิต หรืือนอกเหนืือจากการค้้าตามปกติิ

2.4 ความรัับผิิดชอบต่่อเจ้้าหนี้้�
2.4.1 บริิษััทจะปฏิิบััติิตามเงื่่�อนไขของสััญญาที่่�ได้้ทำำ�ไว้้กัับเจ้้า

หนี้้�อย่่างเคร่่งครััด โปร่่งใสและเท่่าเทีียมกััน หากไม่่สามารถปฏิิบััติิ

ตามข้้อสััญญาใดได้้ คู่่�สััญญาจะปรึึกษาหารืือร่่วมกัันเพื่่�อป้้องกััน

ความเสีียหายที่่�อาจจะเกิิดขึ้้�น

2.4.2 บริิษััทจะเปิิดเผยฐานะทางการเงิินที่่�ถููกต้้องครบถ้้วนให้้

แก่่เจ้้าหนี้้�ของบริิษััทด้้วยความซื่่�อสััตย์์สุุจริิต

2.5 ความรัับผิิดชอบต่่อคู่่�แข่่งทางการค้้า 
2.5.1 บริิษััทจะสนัับสนุุนการแข่่งขัันทางการค้้าเพื่่�อผล

ประโยชน์์ของลููกค้้า และปฏิิบััติิตามกฎหมายว่่าด้้วยการแข่่งขััน

ทางการค้้าที่่�เสรีีและเป็็นธรรม

2.5.2 บริิษััทจะไม่่แสวงหาข้้อมููลที่่�เป็็นความลัับของคู่่�แข่่ง

ทางการค้้าด้้วยวิิธีีการที่่�ไม่่สุุจริิต หรืือไม่่เหมาะสม

2.5.3 บริษิัทัจะไม่่ทำำ�ลายชื่่�อเสีียงของคู่่�แข่่งทางการค้าด้ว้ยการ

แข่่งขัันทางการค้้าที่่�ไม่่เป็็นธรรม

2.5.4 บริิษััทจะไม่่กลั่่�นแกล้้ง หรืือทำำ�ให้้คู่่�แข่่งทางการค้้าเสีีย

โอกาสทางการค้้าอย่่างไม่่เป็็นธรรม

2.6 ความรัับผิิดชอบต่่อชุุมชน สัังคมและสิ่่�งแวดล้้อม 
2.6.1 บริิษััทจะดำำ�เนิินธุุรกิิจด้วยความรัับผิิดชอบต่่อชุุมชน 

สัังคมและสิ่่�งแวดล้้อม

2.6.2 บริิษััทจะส่่งเสริิมและสนัับสนุุนการอนุุรักษ์์และการใช้้

ทรัพัยากรธรรมชาติแิละพลังังานในการกระบวนการทำำ�งานอย่า่ง

รู้้�คุุณค่่า

2.6.3 บริิษััทจะส่่งเสริิมและสนัับสนุุนให้้พนัักงานทุุกระดัับร่่วม

กัันสร้้างสรรค์์ และร่่วมกิิจกรรมหรืือโครงการ เพื่่�อพััฒนาชุุมชน 

สัังคมและสิ่่�งแวดล้้อม

2.6.4 บริษิัทัจะปฏิบิัตัิติามกฎหมายว่า่ด้ว้ยทรัพัยากรธรรมชาติิ

และสิ่่�งแวดล้้อมและกฎหมายอื่่�นๆ ที่่�เกี่่�ยวข้้อง อย่่างเคร่่งครััด

2.7 ความรัับผิิดชอบต่่อพนัักงาน
2.7.1 บริษัิัทจะให้้พนักังานได้้รับัค่่าตอบแทนที่่�เหมาะสมและเป็็น

ธรรมโดยคำำ�นึึงถึึงความรู้้� ความสามารถ ประสบการณ์์ ความรัับ

ผิิดชอบและผลการปฏิิบััติิงานของพนัักงานเป็็นสำำ�คััญ

2.7.2 บริิษััทจะดููแลรัักษาสภาพแวดล้้อมในการทำำ�งานให้้มีี

ความปลอดภััยต่่อชีีวิิตและทรััพย์์สิินของพนัักงาน

56-1 ONE REPORT 2022191

http://www.proudrealestate.co.th
http://www.proudrealestate.co.th


2.7.3 บริิษััทจะแต่่งตั้้�งโยกย้้าย ให้้รางวััลหรืือกระทำำ�การใดๆ 

ต่อ่พนักังานด้ว้ยความสุุจริติใจโดยคำำ�นึงึถึงึความรู้้� ความสามารถ 

ประสบการณ์ ์ความรับัผิดิชอบและผลการปฏิบิัตัิงิานของพนักังาน

เป็็นสำำ�คััญ

2.7.4 บริษิัทัจะส่ง่เสริมิและสนับัสนุุนให้พ้นักังานศึกึษาหาความ

รู้้�เพิ่่�มเติิมอยู่่�เสมอเพื่่�อพััฒนาศัักยภาพให้้มีีความรู้้�ความสามารถ

และประสบการณ์์ในการทำำ�งานมากยิ่่�งขึ้้�นเพื่่�อการปฏิิบััติิงานที่่�มีี

ประสิิทธิิภาพและประสิิทธิิผลที่่�ดีียิ่่�งขึ้้�น

2.7.5 บริิษััทจะปฏิิบััติิตามกฎหมายและข้้อบัังคัับเกี่่�ยวกัับด้้าน

แรงงาน และกฎหมายอื่่�นๆ ที่่�เกี่่�ยวข้้องอย่่างเคร่่งครััด

2.7.6 บริิษััทจะรัับฟัังข้้อคิิดเห็็น ข้้อเสนอแนะจากพนัักงานทุุก

ระดัับชั้้�นอย่่างเสมอภาคและเท่่าเทีียมกััน

2.7.7 บริษิัทัจะปฏิบัิัติติ่อ่พนัักงานด้้วยความสุุภาพและจะเคารพ

ศัักดิ์์�ศรีีของความเป็็นมนุุษย์์

2.7.8 บริษิัทัจะจัดัให้ม้ีีระบบการรับัเรื่่�องร้อ้งเรีียนจากพนักังาน

เพื่่�อให้้พนัักงานทุุกฝ่่ายได้้รัับความเป็็นธรรม

หมวดที่่� 3 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
การเปิิดเผยข้้อมููลและความโปร่่งใส

บริิษััทจะเปิิดเผยข้้อมููลงบการเงิินและข้้อมููลที่่�สำำ�คััญเกี่่�ยวกัับ 

การดำำ�เนินิกิจิการอย่่างถููกต้องครบถ้้วนและทันัเวลาตามมาตรฐาน 

การบัญชีีที่่�รัับรองโดยทั่่�วไปผ่่านข่่าวออนไลน์์ของตลาดหลัักทรัพย์์ฯ 

และเว็็บไซต์ของบริิษััทที่่� www.proudrealestate.co.th โดยมีี

แนวทางปฏิิบััติิดัังนี้้�

3.1 ข้้อมููลท่ี่�เปิิดเผยต่่อนัักลงทุุนจะต้้องมีีความถููกต้องและไม่่

ทำำ�ให้้เกิิดการสำำ�คัญัผิิดและเพีียงพอต่่อการตัดสิินใจ ของนัักลงทุุน

3.2 บริิษััทจะรายงานนโยบายการกำำ�กัับดููแลกิิจการที่่�ดีี การ

บริิหารความเสี่่�ยงและประเด็็นที่่�สำำ�คััญในการดำำ�เนิินกิิจการของ

บริิษััทพร้้อมทั้้�งการปฏิิบััติิตามนโยบายดัังกล่่าวไว้้ในรายงาน

ประจำำ�ปีี (แบบ 56-2) ซ่ึ่�งจะเผยแพร่่ไว้้บนเว็็บไซต์ของบริิษััทที่่�  
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3.3 บริิษััทจะจััดทำำ�คำำ�อธิิบายและการวิิเคราะห์์ของฝ่่ายจััดการ 

(Management Discussion and Analysis หรืือ MD&A) เพื่่�อ

ประกอบการเปิิดเผยงบการเงิินทุุกไตรมาสเพื่่�อให้้นัักลงทุุนทราบ

ข้้อมููลและเข้้าใจการเปลี่่�ยนแปลงท่ี่�เกิิดขึ้้�นกัับฐานะการเงิินและผล

การดำำ�เนิินงานของบริิษััทในแต่่ละไตรมาสได้้ดีียิ่่�งขึ้้�น

3.4 บริษัิัทจะเปิดิเผยค่า่ตอบแทนกรรมการและผู้้�สอบบัญัชีีไว้ใ้น

แบบแสดงรายการข้อมููลประจำำ�ปี ี(แบบ 56-1) และรายงานประจำำ�ปีี 

(แบบ 56-2) ซ่ึ่�งเผยแพร่่ผ่่านข่่าวออนไลน์์ของตลาดหลัักทรัพย์์ฯ 

และเว็็บไซต์์ของบริิษััทที่่� www.proudrealestate.co.th

3.5 บริษัิัทจะเปิดิเผยบทบาทหน้า้ท่ี่�ของคณะกรรมการและคณะ

กรรมการชุุดย่่อย จำำ�นวนครั้้�งของการประชุุม และจำำ�นวนครั้้�ง

ที่่�กรรมการแต่่ละท่่านเข้้าร่่วมประชุุมในปีีที่่�ผ่่านมา และความเห็็น

ของคณะกรรมการจากการทำำ�หน้า้ที่่�ไว้ใ้นแบบแสดงรายการข้อ้มููล

ประจำำ�ปีี (แบบ 56-1) และรายงานประจำำ�ปีี (แบบ 56-2) ซึ่่�งเผยแพร่่

ผ่่านข่่าวออนไลน์์ของตลาดหลัักทรััพย์์ฯ และเว็็บไซต์์ของบริิษััทที่่� 
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หมวดที่่� 4 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
บทบาท หน้้าที่่�และความรัับผิิดชอบของ 
คณะกรรมการ ประธานกรรมการ กรรมการ
ผู้้�จััดการใหญ่่ และคณะกรรมการชุุดย่่อย

คณะกรรมการมีีความเป็็นอิิสระในการตััดสิินใจเพื่่�อประโยชน์์

สููงสุุดของบริิษััทและผู้้�ถืือหุ้้�น มีีการแบ่่งแยกบทบาทหน้้าที่่�ความ

รัับผิิดชอบระหว่่างคณะกรรมการและฝ่่ายจััดการที่่�ชััดเจน เพื่่�อให้้

มีีการปฏิิบััติิให้้เป็็นไปตามกฎหมายและจริิยธรรม คณะกรรมการ

ประกอบด้้วยบุุคคลที่่�มีีความหลากหลายในด้้านประสบการณ์์ 

ความรู้้�ความสามารถที่่�เป็็นประโยชน์์กัับบริิษััท รวมทั้้�ง การอุุทิิศ

เวลาและความอุุตสาหะในการปฏิบิัตัิหิน้า้ที่่�เพื่่�อเสริมิสร้า้งให้บ้ริษิัทัมีี 

คณะกรรมการที่่�เข้้มแข็็ง

กรรมการทุุกคนเข้้าใจเป็็นอย่่างดีีถึึงหน้้าที่่�ความรัับผิิดชอบ

ของกรรมการและลัักษณะการดำำ�เนิินธุุรกิิจของบริิษััท พร้้อมที่่�

จะแสดงความคิิดเห็็นของตนอย่่างเป็็นอิิสระและพััฒนาตััวเอง

อยู่่�ตลอดเวลา กรรมการจะปฏิิบััติิหน้้าที่่�ด้้วยความซื่่�อสััตย์์สุุจริิต 

ระมัดัระวังัและรอบคอบ โดยคำำ�นึงึถึงึประโยชน์ส์ููงสุุดของบริษิัทัและ

เป็็นธรรมต่่อผู้้�ถืือหุ้้�นทุุกราย

บทบาทหน้้าที่่�ของประธานกรรมการ
1.	 กำำ�กัับ ติิดตาม และดููแลให้้มั่่�นใจได้้ว่่า การปฏิิบััติิหน้้าที่่�ของ

คณะกรรมการเป็็นไปอย่่างมีีประสิิทธิภาพ และบรรลุุตามวััตถุุ 

ประสงค์์และเป้้าหมายหลัักขององค์์กร

2.	 การดููแลให้้มั่่�นใจว่่า กรรมการทุุกคนมีีส่่วนร่่วมในการส่่งเสริิม

ให้้เกิิดวััฒนธรรมองค์์กรที่่�มีีจริิยธรรม และการกำำ�กัับดููแล

กิิจการที่่�ดีี
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3.	 กำำ�หนดวาระการประชุุมคณะกรรมการโดยหารืือร่่วมกัับ

กรรมการผู้้�จััดการใหญ่่ และมีีมาตรการที่่�ดููแลให้้เรื่่�อง 

สำำ�คััญได้้รัับการบรรจุุเป็็นวาระการประชุุม ทั้้�งนี้้� ในกรณีี

ที่่�ประธานกรรมการมีีตำำ�แหน่่งเป็็นผู้้�บริิหารระดัับสููงด้้วย  

การกำำ�หนดวาระการประชุุมคณะกรรมการจะต้้องหารืือร่่วม

กัับประธานกรรมการตรวจสอบ และ/หรืือกรรมการอิิสระด้้วย

ตามความเหมาะสม

4.	 จััดสรรเวลาไว้้อย่่างเพีียงพอที่่�ฝ่่ายจััดการจะเสนอเรื่่�องและ 

มากพอท่ี่�กรรมการจะอภิิปรายประเด็็นสำำ�คัญักันั อย่่างรอบคอ 

บโดยทั่่�วกััน รวมทั้้�ง ส่่งเสริิมให้้กรรมการมีีการใช้้ดุุลยพิินิิจที่่�

รอบคอบ ให้้ความเห็็นได้้อย่่างเป็็นอิิสระ

5.	 เสริมิสร้า้งความสัมัพันัธ์อ์ันัดีีระหว่า่งกรรมการที่่�เป็น็ผู้้�บริหิาร

และกรรมการที่่�ไม่่เป็็นผู้้�บริิหาร และระหว่่างคณะกรรมการและ

ฝ่่ายจััดการ

บทบาทหน้้าที่่�ของกรรมการผู้้�จััดการใหญ่่
1.	 กำำ�กัับดููแลการบริิหารงานของบริิษััทและบริิษััทย่่อยให้้

สอดคล้้องกัับวิิสััยทััศน์์ พัันธกิิจ ค่่านิิยม นโยบายของ 

คณะกรรมการ มติิของผู้้�ถืือหุ้้�น ข้้อบัังคัับและวััตถุุประสงค์์

ของบริิษััทเพื่่�อให้้การดำำ�เนิินงานของบริิษััทและบริิษััทย่่อยเกิิด

ประสิิทธิิภาพสููงสุุดและชอบด้้วยกฎหมาย

2.	 บริิหารจัดัการและควบคุุมดููแลการบริหิารงานทั่่�วไปของบริษัิัท

และบริิษััทย่อยเพื่่�อให้้เป็็นไปตามวััตถุุประสงค์์นโยบาย ระเบีียบ 

ข้อ้บังัคับัของบริิษััท ตลอดจนติดิตามการดำำ�เนินิงานของฝ่า่ย

จัดัการเพื่่�อรายงานความก้้าวหน้้าของผลประกอบการดำำ�เนินิ

งานของฝ่่ายจััดการเพื่่�อรายงานความก้้าวหน้้าของผลการ

ดำำ�เนิินงาน และผลประกอบการของบริิษััทและบริิษััทย่อยต่่อ

คณะกรรมการอย่่างสม่ำำ��เสมอ

3.	 กำำ�หนดนโยบายในการบริิหารทรััพยากรบุุคคลและสนัับสนุุน

การดำำ�เนิินงานในทุุกหน่่วยงานให้้เป็็นไปตามแนวทางที่่�คณะ

กรรมการกำำ�หนดเพื่่�อให้้สามารถพัฒันาและใช้ศ้ักัยภาพที่่�มีีอยู่่�

ได้้อย่่างเต็็มที่่�และมีีประสิิทธิิภาพ

4.	 ให้ค้ำำ�แนะนำำ�และถ่่ายทอดประสบการณ์ในการดำำ�เนิินธุุรกิจให้้แก่่

ผู้้�บริิหารและพนัักงานเพื่่�อให้้เกิิดประโยชน์์ ต่่อการดำำ�เนิินงาน

ของบริิษััทและบริิษััทย่่อย

5.	 บริิหารจัดัการด้า้นการเงินิและใช้จ้่า่ยงบประมาณของบริษิัทัและ

บริิษััทย่่อยให้้เกิิดประโยชน์์และมีีประสิิทธิิภาพสููงสุุด

6.	 ปฏิิบััติิงานอื่่�นใดที่่� ได้้รัับมอบหมายตามมติิที่่�ประชุุมคณะ

กรรมการ และ/หรืือมติิของที่่�ประชุุมผู้้�ถืือหุ้้�นของบริิษััทและ

บริิษััทย่่อย ทั้้�งนี้้� ภายใต้้วััตถุุประสงค์์ ข้้อบัังคัับของบริิษััท และ

กฎหมายที่่�เกี่่�ยวข้้อง

ทั้้�งนี้้� บริษัิัทได้ก้ำำ�หนดหน้า้ที่่�และความรับัผิดิชอบของกรรมการ

ไว้้ดัังนี้้�

4.1 หน้้าที่่�และความรัับผิิดชอบของคณะกรรมการ

4.1.1 บริิหารกิิจการให้้เป็็นไปเพื่่�อประโยชน์์ที่่�ดีีที่่�สุุดแก่่ผู้้�ถืือหุ้้�น  

(Fiduciary Duty) โดยยึึดถืือแนวปฏิิบััติิสำำ�คััญ 4 ประการคืือ

1.	ก ารปฏิิบััติิหน้้าที่่�ด้้วยความรัับผิิดชอบระมััดระวัังและ

รอบคอบ (Duty of Care)

2.	ก ารปฏิิบััติิหน้้าที่่�ด้้วยความซื่่�อสััตย์์สุุจริิต (Duty of 

Loyalty)

3.	ก ารปฏิบัิัติติามกฎหมาย วัตัถุุประสงค์์ ข้อ้บังัคัับของบริษิัทั 

มติิคณะกรรมการ และมติิที่่�ประชุุมผู้้�ถืือหุ้้�น (Duty of 	

Obedience)

4.	ก ารเปิิดเผยข้้อมููลต่่อผู้้�ถืือหุ้้�นอย่่างถููกต้อง ครบถ้้วน 

โปร่่งใส ตรวจสอบได้้ และทัันเวลา (Duty of Disclosure)

4.1.2 กำำ�หนดและทบทวนโครงสร้้างคณะกรรมการในเรื่่�อง

จำำ�นวนกรรมการ สััดส่่วนกรรมการอิสระ รวมทั้้�งคุุณสมบััติิที่่� 

หลากหลายเพื่่�อให้้เหมาะสมกัับการดำำ�เนิินธุุรกิิจของบริิษััท

4.1.3 กำำ�หนดวิสัิัยทัศัน์ ์พันัธกิจิ และกลยุุทธ์ใ์นการดำำ�เนินิธุุรกิจิ

ของบริิษััท โดยมีีการทบทวนและอนุุมััติิอย่่างสม่ำำ��เสมอ

4.1.4 พิจิารณาแผนหลัักในการดำำ�เนินิงาน งบประมาณ เป้้าหมาย 

และนโยบายในการดำำ�เนินิธุุรกิจิตลอดจนพัฒันา ขีีดความสามารถ

ของบริิษััท

4.1.5 ติิดตามดููแลให้้มีีการนำำ�กลยุุทธ์์ของบริิษััทไปปฏิิบััติิ และ

ติิดตามการวััดผลการดำำ�เนิินงานของบริิษััท โดยกำำ�หนด ให้้มีีการ

รายงานผลการดำำ�เนิินงานอย่่างสม่ำำ��เสมอ รวมทั้้�งให้้นโยบาย

เพื่่�อการพัฒนาและปรัับปรุุงการดำำ�เนิินงานของธุุรกิจ โดยคำำ�นึึง

ถึึงความปลอดภััยและสุุขอนามััย ความรัับผิิดชอบต่่อสัังคมและ 

สิ่่�งแวดล้้อม ตลอดจนการพััฒนาบุุคลากรของบริิษััท

4.1.6 อุุทิิศเวลาโดยไม่่แสวงหาผลประโยชน์์แก่่กรรมการหรืือ

บุุคคลอื่่�นและไม่่ดำำ�เนิินการใดๆ อัันเป็็นการขััดแย้้งกัับผลประโยชน์์

ของบริิษััท
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4.1.7 บริิหารจัดัการบริษิัทัให้เ้ป็็นไปตามกฎหมาย วัตัถุุประสงค์์ 

ข้อ้บังัคับัของบริษิัทั มติิคณะกรรมการ และมติิของที่่�ประชุุมผู้้�ถือืหุ้้�น  

ด้้วยความรัับผิิดชอบ ระมััดระวัังและรอบคอบ และความซื่่�อสััตย์์

สุุจริติเพื่่�อประโยชน์ส์ููงสุุดของบริษิัทัและเป็น็ธรรมต่อ่ผู้้�ที่่�เกี่่�ยวข้อ้ง

4.1.8 กำำ�หนดนโยบายบริหิารความเส่ี่�ยงและกำำ�กับัดููแลให้้มีีการ

บริิหารความเสี่่�ยงท่ี่�มีีประสิทิธิผิล รวมทั้้�งมีีการทบทวนและประเมิิน

ระบบการจััดการความเสี่่�ยงอย่่างสม่ำำ��เสมอ 

4.1.9 กำำ�กัับดููแลและพััฒนาบรรษััทภิบาลของบริิษััทให้้

สอดคล้องกับัแนวทางของสำำ�นักงาน ก.ล.ต. และตลาดหลักัทรัพัย์ฯ์  

เพื่่�อเป็น็แนวทางในการดำำ�เนินิธุุรกิจิ ติดิตามให้ม้ีีการปฏิบิัตัิ ิและเป็น็

แบบอย่่างในการปฏิิบััติิตามหลัักบรรษััทภิิบาลและจรรยาบรรณ

4.1.10 ส่่งเสริิมให้้พนัักงานทุุกระดัับมีีจิิตสำำ�นึึกในจริิยธรรม

และคุุณธรรม และปฏิิบััติิตามหลัักบรรษััทภิบาลจรรยาบรรณ และ

นโยบายต่่อต้้านคอร์์รััปชั่่�นของบริิษััท พร้้อมทั้้�งกำำ�กัับดููแลให้้มีี

ระบบการควบคุุมภายใน และการตรวจสอบภายในที่่�เหมาะสมเพื่่�อ

ลดความเสี่่�ยงด้้านการทุุจริิตและการใช้้อำำ�นาจโดยไม่่ชอบ รวมทั้้�ง

ป้้องกัันการกระทำำ�ผิิดกฎหมาย

4.1.11 ดููแลผลประโยชน์์ของผู้้�ถืือหุ้้�นทั้้�งรายใหญ่่และรายย่่อย

ตามสิิทธิอย่่างเป็็นธรรม ตลอดจนส่่งเสริิมให้้ผู้้�ถืือหุ้้�นสามารถใช้้

สิิทธิิในการดููแลรัักษาผลประโยชน์์ของตนและกำำ�กัับดููแลให้้บริิษััท

เปิิดเผยข้้อมููลสำำ�คััญอย่่างถููกต้้อง ครบถ้้วน โปร่่งใส ตรวจสอบ

ได้้ และทัันเวลา

4.1.12 ตระหนัักถึึงบทบาทหน้้าที่่�ความรัับผิิดชอบของ 

คณะกรรมการ เคารพสิิทธิิและปฏิิบััติิต่่อผู้้�ถืือหุ้้�น และผู้้�มีีส่วนได้้

เสีียทุุกฝ่่ายอย่่างเป็็นธรรมและโปร่่งใส กำำ�กัับดููแลให้้มีีกระบวนการ

และช่่องทางในการรับและจััดการกัับข้้อร้้องเรีียนของผู้้�ที่่�ประสงค์์

จะแจ้้งเบาะแสหรืือผู้้�มีีส่่วนได้้เสีียทุุกฝ่่ายอย่่างมีีประสิิทธิิผล และ 

เปิดิโอกาสให้ผู้้้�มีีส่ว่นได้เ้สีียทุุกฝ่า่ยสามารถติดิต่อ่ ร้อ้งเรีียนในเรื่่�อง

ที่่�อาจเป็็นปััญหากัับคณะกรรมการได้้โดยตรง

4.1.13 พิิจารณาแผนพััฒนาผู้้�บริิหารระดัับสููงและแผน

สืืบทอดกรรมการผู้้�จััดการใหญ่่ และกำำ�กัับดููแลให้้มีีการประเมิินผล 

การปฏิบิัติัิงานของผู้้�บริหิารระดับัสููงที่่�มีีประสิทิธิผิลเป็น็ประจำำ�ทุุกปีี 

และมีีระบบการพิจิารณากำำ�หนดค่า่ตอบแทนแก่ผู่้้�บริหิารระดับัสููงที่่�

รอบคอบ โปร่ง่ใส สอดคล้อ้งกับัความรับัผิดิชอบและผลการดำำ�เนินิ

งานเพื่่�อก่่อให้้เกิิดแรงจููงใจทั้้�งในระยะสั้้�น และระยะยาว

4.1.14 ประเมิินผลการปฏิิบััติิหน้้าที่่�ของคณะกรรมการเป็็น

ประจำำ�ทุุกปีี โดยให้้มีีการประเมิินผลการปฏิิบััติิงานเป็็น 3 แบบ คืือ  

ประเมินิการปฏิบิัตัิงิานของคณะกรรมการโดยรวม (Entire Board) 

ประเมิินตนเองเป็็นรายบุุคคล (Self-Assessment) และประเมิินผล 

การปฏิิบััติิงานของประธานกรรมการ รวมทั้้�งติิดตามผลการ

ประเมิินของคณะกรรมการ และคณะกรรมการชุุดย่่อยเพื่่�อ

พิิจารณาร่่วมกัันในคณะกรรมการ และทบทวนแบบประเมิินผล

การปฏิิบััติิหน้้าที่่�ของกรรมการและกรรมการชุุดย่่อยเป็็นประจำำ�

สม่ำำ��เสมอ

4.1.15 กำำ�กัับดููแลให้้มีีกระบวนการสรรหาและเลืือกตั้้�งบุุคคล

เป็น็กรรมการอย่า่งโปร่ง่ใส และมีีการกำำ�หนดค่า่ตอบแทนกรรมการ

และกรรมการชุุดย่่อยอย่่างเหมาะสม

4.1.16 เข้้าร่่วมประชุุมคณะกรรมการและการประชุุมผู้้�ถืือหุ้้�น 

เว้้นแต่่ในกรณีีที่่�มีีเหตุุสุุดวิิสััยโดยกรรมการที่่�ไม่่สามารถเข้้าร่่วม

ประชุุมจะต้้องแจ้้งให้้ประธานกรรมการหรืือเลขานุุการบริิษััททราบ

ล่่วงหน้้าก่่อนการประชุุมเป็็นเวลาอัันสมควร

4.1.17 พััฒนาความรู้้�ความสามารถในการปฏิิบััติิงาน

อย่่างต่่อเนื่่�อง เข้้าอบรมหรืือเข้้าร่่วมในหลัักสููตรที่่�เกี่่�ยวข้้องกัับ  

การปฏิิบััติิหน้้าที่่�กรรมการหรืือกิิจกรรมสััมมนาที่่�เป็็นการเพิ่่�มพููน

ความรู้้�ในการปฏิิบััติิงานอย่่างต่่อเนื่่�อง

	 คณะกรรมการชุุดย่่อย (Sub-Committee)

คณะกรรมการจะจััดให้้มีีคณะกรรมการชุุดย่่อยต่่างๆ เพื่่�อช่่วย

ศึกึษาและกลั่่�นกรองงานตามความจำำ�เป็น็ โดยเฉพาะในกรณีีที่่�ต้อ้ง

อาศััยความเป็็นกลางในการวินิิจฉััย และกำำ�หนดนโยบาย บทบาท 

หน้้าที่่�รัับผิิดชอบ กระบวนการทำำ�งาน เช่่น การดำำ�เนิินการประชุุม

และการรายงานต่่อคณะกรรมการไว้้อย่่างชััดเจน ซึ่่�งปััจจุุบัันนี้้�

คณะกรรมการได้้แต่่งตั้้�งคณะกรรมการชุุดย่่อยไว้้ทั้้�งหมด 3 ชุุด

ด้้วยกัันดัังนี้้�

1.	 คณะกรรมการตรวจสอบ

2.	 คณะกรรมการบริิหาร

3.	 คณะกรรมการสรรหาและพิิจารณาค่่าตอบแทน

4.2 ขอบเขตอำำ�นาจหน้้าที่่�ของคณะกรรมการตรวจสอบ

4.2.1 สอบทานให้้บริิษััทมีีรายงานทางการเงิินอย่่างถููกต้้อง

และเพีียงพอ

4.2.2 สอบทานให้้บริิษััทมีีระบบควบคุุมภายใน (Internal 

Control) และระบบการตรวจสอบภายใน (Internal Audit) ที่่�เหมาะสม 

และมีีประสิิทธิิผล

4.2.3 พิิจารณาความเป็็นอิิสระของหน่่วยงานตรวจสอบ

ภายใน ตลอดจนให้้ความเห็็นชอบในการพิิจารณาแต่่งตั้้�งโยกย้้าย  

เลิกิจ้างหัวัหน้า้หน่ว่ยงานตรวจสอบภายใน หรือืหน่ว่ยงานอื่่�นใดที่่� 

รัับผิิดชอบเกี่่�ยวกัับการตรวจสอบภายใน
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4.2.4 สอบทานให้้บริิษััทปฏิิบััติิตามกฎหมายว่่าด้้วย 

หลัักทรััพย์์และตลาดหลัักทรััพย์์ ข้้อกำำ�หนดของตลาดหลัักทรััพย์์

แห่่งประเทศไทย และกฎหมายที่่�เกี่่�ยวข้้องกัับธุุรกิิจของบริิษััท

4.2.5 พิิจารณาคััดเลืือกเสนอแต่่งตั้้�งบุุคคลซ่ึ่�งมีีความเป็็น

อิสิระเพื่่�อทำำ�หน้า้ที่่�เป็น็ผู้้�สอบบัญัชีีของบริษิัทั และเสนอค่า่ตอบแทน

ของบุุคคลดังักล่า่ว รวมทั้้�ง เข้า้ร่ว่มประชุุมกับัผู้้�สอบบัญัชีี โดยไม่ม่ีี

ฝ่่ายจััดการเข้้าร่่วมประชุุมด้้วยอย่่างน้้อยปีีละ 1 ครั้้�ง

4.2.6 พิิจารณารายการที่่�เกี่่�ยวโยงกััน หรืือรายการที่่�อาจมีี

ความขัดัแย้ง้ทางผลประโยชน์ ์ให้เ้ป็น็ไปตามกฎหมายและข้อ้กำำ�หนด

ของตลาดหลักัทรัพัย์แ์ห่ง่ประเทศไทย ทั้้�งนี้้� เพื่่�อให้้มั่่�นใจว่า่รายการ

ดัังกล่่าวสมเหตุุสมผลและเป็็นประโยชน์์สููงสุุดต่่อบริิษััท

4.2.7 จััดทำำ�รายงานของคณะกรรมการตรวจสอบ โดยเปิิด

เผยไว้้ในรายงานประจำำ�ปีีของบริิษััท ซ่ึ่�งรายงานดัังกล่าวต้้องลง

นามโดยประธานกรรมการตรวจสอบและต้้องประกอบด้้วยข้้อมููล

อย่่างน้้อย ดัังต่่อไปนี้้�

(ก)	ความเห็็นเกี่่�ยวกัับความถููกต้้อง ครบถ้้วน เป็็นที่่�เชื่่�อถืือได้้

ของรายงานทางการเงิินของบริิษััท

(ข)	ความเห็็นเกี่่�ยวกัับความเพีียงพอของระบบควบคุุมภายใน

ของบริิษััท

(ค)	ความเห็น็เกี่่�ยวกับัการปฏิบิัตัิติามกฎหมายว่่าด้้วยหลักัทรัพัย์์ 

และตลาดหลัักทรัพย์์ ข้้อกำำ�หนดของตลาดหลัักทรัพย์์ 

หรืือกฎหมายที่่�เกี่่�ยวข้้องกัับธุุรกิิจของบริิษััท

(ง)	ความเห็็นเกี่่�ยวกัับความเหมาะสมของผู้้�สอบบััญชีี

(จ)	ความเห็็นเกี่่�ยวกัับรายการท่ี่�อาจมีีความขััดแย้้งทางผล

ประโยชน์์

(ฉ)	จำำ�นวนการประชุุมคณะกรรมการตรวจสอบและการเข้า้ร่ว่ม

ประชุุมของกรรมการตรวจสอบแต่่ละคน

(ช)	ความเห็น็หรือืข้อ้สังัเกตโดยรวมที่่�คณะกรรมการตรวจสอบ

ได้้รัับจากการปฏิิบััติิหน้้าที่่�ตามกฎบััตร (charter)

(ซ)	รายการอื่่�นที่่�เห็็นว่่าผู้้�ถือืหุ้้�นและผู้้�ลงทุุนทั่่�วไปควรทราบ ภาย

ใต้ข้อบเขตหน้า้ที่่�และความรับัผิดิชอบที่่�ได้ร้ับัมอบหมายจาก

คณะกรรมการ

4.2.8 ในการปฏิิบััติิหน้้าที่่�ของคณะกรรมการตรวจสอบ หาก

พบหรือืมีีข้อ้สงสัยัว่า่มีีรายการหรือืการกระทำำ�ดังัต่อ่ไปนี้้� ซึ่่�งอาจมีี

ผลกระทบอย่า่งมีีนัยัสำำ�คัญัต่่อฐานะการเงินิและผลการดำำ�เนินิงาน

ของบริิษััทให้้คณะกรรมการตรวจสอบรายงานต่่อคณะกรรมการ

เพื่่�อดำำ�เนิินการปรัับปรุุงแก้้ไขภายในเวลาที่่�คณะกรรมการตรวจ

สอบเห็็นสมควร

(ก)	รายการที่่�เกิิดความขััดแย้้งทางผลประโยชน์์

(ข)	การทุุจริิตหรืือสิ่่�งผิิดปกติหรืือมีีความบกพร่่องที่่�สำำ�คัญัใน

ระบบควบคุุมภายใน

(ค)	การฝ่า่ฝืนืกฎหมายว่่าด้ว้ยหลักัทรัพัย์แ์ละตลาดหลักัทรัพย์์  

ข้้อกำำ�หนดของตลาดหลัักทรัพย์์แห่่งประเทศไทยหรืือ 

กฎหมายที่่�เกี่่�ยวข้้องกับัธุุรกิจิของบริษิัทั หากคณะกรรมการ 

หรืือผู้้�บริิหาร ไม่่ดำำ�เนิินการให้้มีีการปรัับปรุุงแก้้ไขภายใน

เวลาที่่�กำำ�หนด กรรมการตรวจสอบรายใดรายหนึ่่�งอาจ

รายงานว่่ามีีรายการหรืือการกระทำำ�ดังกล่าวต่่อสำำ�นักังาน 

ก.ล.ต. หรืือ ตลาดหลัักทรััพย์์แห่่งประเทศไทย

4.2.9 สนัับสนุุนและติิดตามให้้บริิษััทมีีระบบการบริิหาร 

ความเสี่่�ยงอย่่างมีีประสิิทธิิภาพ

4.2.10 ปรัับปรุุงและแก้้ไขกฎบัตัรคณะกรรมการตรวจสอบและ

นำำ�เสนอต่่อคณะกรรมการเพื่่�อพิิจารณาอนุุมััติิ

4.2.11 เสนอและทบทวนนโยบายการกำำ�กัับดููแลกิิจการของ

บริิษััทประจำำ�ปีีและให้้คำำ�แนะนำำ�เพื่่�อให้้คณะกรรมการพิิจารณา

4.2.12 ให้ค้ำำ�แนะนำำ�เกี่่�ยวกับัแนวทางปฏิบิัตัิทิี่่�ดีีในการกำำ�กับัดููแล

กิิจการเพื่่�อให้้คณะกรรมการพิิจารณา

4.2.13 กำำ�กัับดููแลการปฏิิบััติิตามกฎหมายและระเบีียบของ

บริิษััท และ

4.2.14 ปฏิิบััติิการอื่่�นใดตามที่่�คณะกรรมการของบริิษััทมอบ

หมาย ด้้วยความเห็็นชอบจากคณะกรรมการตรวจสอบโดยอาศััย

อำำ�นาจตามข้้อบัังคัับของบริิษััทและกฎหมาย

4.3 ขอบเขตอำำ�นาจหน้้าที่่�ของคณะกรรมการบริิหาร

4.3.1 กำำ�หนดนโยบาย เป้้าหมาย กลยุุทธ์์ แผนการดำำ�เนิินงาน 

งบประมาณประจำำ�ปีี และอำำ�นาจการบริิหารงานต่่างๆ ของบริิษััท 

เพื่่�อเสนอให้้คณะกรรมการอนุุมััติิ

4.3.2 ควบคุุม ดููแลการดำำ�เนิินธุุรกิจของกลุ่่�มบริิษััทให้้เป็็น

ไปตามนโยบาย เป้้าหมาย กลยุุทธ์์ แผนการดำำ�เนิินงาน และ

งบประมาณประจำำ�ปีีที่่�ได้้รัับอนุุมััติิจากคณะกรรมการอย่่างมีี

ประสิทิธิภิาพและสอดคล้อ้งกัับสภาพธุุรกิจที่่�เปลี่่�ยนแปลงไปในแต่ล่ะ

ช่่วงเวลา รวมถึึงให้้คำำ�ปรึึกษาและคำำ�แนะนำำ�การบริิหารจััดการแก่่ 

ผู้้�บริิหารระดัับสููง

4.3.3 พิจิารณาอนุุมัติกิารใช้้จ่า่ยเงิินเพื่่�อการลงทุุน การจัดทำำ� 
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ธุุรกรรมทางการเงิินกัับสถาบัันการเงิินเพื่่�อการเปิิดบััญชีีกู้้�ยืืม 

จำำ�นำำ� จำำ�นอง ค้ำำ��ประกัันและธุุรกรรมอื่่�นใด รวมถึึงการซื้้�อขาย  

จดทะเบีียนกรรมสิิทธิ์์�ที่่�ดินิ จดทะเบีียนอื่่�นใดที่่�เก่ี่�ยวข้้องเพื่่�อการทำำ�

ธุุรกรรมตามปกติิของบริิษััท ภายใต้้อำำ�นาจวงเงิินที่่�ได้้กำำ�หนดไว้้

4.3.4 กำำ�หนดโครงสร้้างองค์์กรและการบริิหารจััดการที่่�มีี

ประสิิทธิภาพ โดยครอบคลุุมทั้้�งเรื่่�องการคััดเลืือก การฝึึกอบรม 

การว่า่จ้า้ง และการเลิกิจ้า้งพนักังานบริษิัทัที่่�เป็น็คณะผู้้�บริหิารหรือื

ผู้้�บริหิารระดับัสููง โดยอาจมอบหมายให้ก้รรมการผู้้�จัดการใหญ่ข่อง

บริิษััท หรืือกรรมการผู้้�จััดการของบริิษััทย่อยเป็็นผู้้�มีีอำำ�นาจแทน

บริิษััทที่่�จะลงนามในสััญญาจ้้างแรงงาน

4.3.5 กำำ�กัับดููแลและอนุุมััติิเรื่่�องที่่�เกี่่�ยวกัับการดำำ�เนิินงานของ

บริิษััท และอาจแต่่งตั้้�งหรืือมอบหมายให้้บุุคคลใดบุุคคลหนึ่่�ง หรืือ

หลายคนกระทำำ�การอย่่างหนึ่่�งอย่่างใดแทนคณะกรรมการบริิหาร

ตามที่่�เห็็นสมควรได้้ โดยคณะกรรมการบริิหารสามารถยกเลิิก 

เปลี่่�ยนแปลง หรืือแก้้ไขอำำ�นาจนั้้�นๆ ได้้

ทั้้�งนี้้� การมอบหมายอำำ�นาจหน้้าที่่�และความรัับผิิดชอบของ

คณะกรรมการบริิหารนั้้�น จะไม่่มีีลัักษณะเป็็นการมอบอำำ�นาจหรืือ

มอบอำำ�นาจช่ว่ง ที่่�ทำำ�ให้ค้ณะกรรมการบริหิารหรือืผู้้�รับัมอบอำำ�นาจ

จากคณะกรรมการบริหิารสามารถอนุุมัติริายการที่่�ตนหรืือบุุคคล

ที่่�อาจมีีความขััดแย้้ง มีีส่่วนได้้เสีีย หรืืออาจมีีความขััดแย้้งทางผล

ประโยชน์์อื่่�นใดกัับบริิษััทหรืือบริิษััทย่่อยของบริิษััท ตามที่่�นิิยามไว้้

ในประกาศคณะกรรมการกำำ�กับัหลัักทรัพย์์และตลาดหลัักทรัพย์์ ซ่ึ่�ง

การอนุุมัตัิริายการในลักัษณะดังักล่า่วจะต้อ้งเสนอต่อ่ที่่�ประชุุมคณะ

กรรมการ และ/หรืือที่่�ประชุุมผู้้�ถืือหุ้้�น (แล้้วแต่่กรณีี) เพื่่�อพิิจารณา

อนุุมััติิรายการดัังกล่่าว ตามที่่�ข้้อบัังคัับของบริิษััทและบริิษััทย่่อย

ของบริษิัทั หรืือกฎหมายที่่�เก่ี่�ยวข้อ้งกำำ�หนด ยกเว้้นเป็็นการอนุุมัติิ

รายการที่่�มีีเงื่่�อนไขปกติทิางธุุรกิจิที่่�มีีการกำำ�หนดขอบเขตที่่�ชัดัเจน

4.3.6 พิิจารณากลั่่�นกรองงานทุุกประเภทที่่� เสนอต่่อ 

คณะกรรมการ ยกเว้้นงานที่่�อยู่่�ภายใต้้อำำ�นาจหน้้าที่่�ความรับัผิดิชอบ 

และ/หรืือ เป็็นอำำ�นาจของคณะกรรมการชุุดย่่อยอื่่�นของบริิษััทที่่�

จะเป็็นผู้้�พิิจารณากลั่่�นกรองเพื่่�อนำำ�เสนอคณะกรรมการโดยตรง

4.3.7 ปฏิิบััติิหน้้าที่่�อื่่�นใดตามที่่�คณะกรรมการมอบหมาย

4.4 ขอบเขตอำำ�นาจหน้้าที่่�ของคณะกรรมการสรรหาและ

พิิจารณาค่่าตอบแทน

	 ด้้านการสรรหา

4.4.1 กำำ�หนดนโยบายและหลัักเกณฑ์์ในการสรรหาคณะ

กรรมการและคณะกรรมการชุุดย่่อย

4.4.2 พิิจารณาโครงสร้้าง ขนาด และองค์์ประกอบของคณะ

กรรมการและคณะกรรมการชุุดย่่อยให้้มีีความเหมาะสมกัับธุุรกิจ

ของบริิษััท

4.4.3 พิิจารณากำำ�หนดคุุณสมบััติิของผู้้�ที่่�ดำำ�รงตำำ�แหน่่ง

กรรมการ โดยคำำ�นึึงถึึงความหลากหลายทางด้้านความรู้้� ความ

เชี่่�ยวชาญ ทัักษะ และประสบการณ์์ที่่�เป็็นประโยชน์์ต่่อการดำำ�เนิิน

ธุุรกิิจของบริิษััท

4.4.4 พิิจารณาคััดเลืือกกรรมการที่่�มีีคุุณสมบััติิเหมาะสม 

เป็็นกรรมการในคณะกรรมการและคณะกรรมการชุุดย่่อย เพื่่�อ

เสนอคณะกรรมการพิจารณาแต่่งตั้้�งตามความเหมาะสมหรืือเมื่่�อ

มีีตำำ�แหน่่งว่่างลง

4.4.5 พิจิารณาทบทวนแผนการสืบืทอดตำำ�แหน่ง่ (Succession 

Plan) ในตำำ�แหน่ง่กรรมการผู้้�จัดการใหญ่่และผู้้�บริหิารระดัับสููงของ

บริษัิัท พร้้อมทั้้�งรายชื่่�อผู้้�ที่่�เหมาะสมที่่�จะได้้รับัการพิจารณาสืืบทอด

ตำำ�แหน่ง่ อย่า่งสม่ำำ��เสมอ เพื่่�อเตรีียมความพร้อ้มให้ม้ีีผู้้�สืบืทอดงาน

เพื่่�อให้้การบริิหารงานของบริิษััทดำำ�เนิินไปอย่่างต่่อเนื่่�อง

4.4.6 ปฏิิบััติิหน้้าที่่�อื่่�นใดตามที่่�คณะกรรมการมอบหมาย

	 ด้้านการพิิจารณาค่่าตอบแทน

4.4.7 เสนอความเห็็นต่่อคณะกรรมการเก่ี่�ยวกัับโครงสร้้างและ

องค์์ประกอบค่่าตอบแทนสำำ�หรัับกรรมการเป็็นประจำำ�ทุุกปีี

4.4.8 เสนอหลัักเกณฑ์ก์ารพิจารณาค่่าตอบแทนอย่่างเหมาะสม 

กับัหน้า้ที่่�ความรับัผิดิชอบของกรรมการ โดยเชื่่�อมโยงค่า่ตอบแทน

กัับผลการประเมิิน แผนธุุรกิจ และผลการดำำ�เนินิงานของบริษิัทัโดย

รวม นำำ�เสนอให้ค้ณะกรรมการเป็น็ผู้้�พิจิารณาเพื่่�อให้ค้วามเห็น็ชอบ 

ก่่อนนำำ�เสนอต่่อที่่�ประชุุมสามััญผู้้�ถืือหุ้้�นเพื่่�อพิิจารณาอนุุมััติิ

4.4.9 พิิจารณาค่่าตอบแทนพิิเศษให้้กัับกรรมการตาม 

ความเหมาะสม ภายในวงเงิินที่่�ได้้รัับอนุุมััติิจากที่่�ประชุุมผู้้�ถืือหุ้้�น

4.4.10 เสนอหลัักเกณฑ์ก์ารจ่ายโบนััส การปรัับอััตราเงิินเดืือน 

ของผู้้�บริิหารระดัับสููง ผู้้�บริิหารและพนัักงาน ให้้คณะกรรมการ

พิิจารณาอนุุมััติิ

4.4.11 ปฏิิบััติิหน้้าที่่�อื่่�นใดตามที่่�คณะกรรมการมอบหมาย

หมวดที่่� 5 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
การบริิหารและพััฒนาทรััพยากรบุุคคล

กรรมการและผู้้�บริิหารตระหนัักดีีว่่าพนัักงานเป็็นทรััพยากรที่่�

มีีค่่ามากที่่�สุุดของบริิษััทและเป็็นปััจจัยสำำ�คััญที่่�จะนำำ�ความสำำ�เร็็จ

และการเติิบโตอย่่างยั่่�งยืืนมาสู่่�บริิษััท กรรมการและผู้้�บริิหารจึงมีี

แนวทางปฏิิบััติิดัังนี้้�
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1.	 กรรมการและผู้้�บริิหารจะบริิหารค่าตอบแทนพนัักงานให้้เกิิด 

ความเป็็นธรรมและเสมอภาคโดยคำำ�นึึงถึึงความรู้้�ความ

สามารถ ประสบการณ์ ความรัับผิดิชอบและผลการปฏิบัิัติงิาน

ของพนัักงานแต่่ละคน

2.	 กรรมการและผู้้�บริหิารจะจัดัวางระบบการบริหิารงานบุุคคลเพื่่�อ

ให้้มีีความสะดวกรวดเร็็วและคล่่องตััวในการทำำ�งาน

3.	 กรรมการและผู้้�บริิหารจะส่่งเสริิมและสนัับสนุุนให้้พนัักงาน 

หมั่่�นศึึกษาหาความรู้้�ใหม่่ๆ เพิ่่�มเติิม รวมทั้้�งให้้พนัักงานได้้รัับ

การอบรมทั้้�งภายในและภายนอกเพื่่�อพััฒนาตนเองอยู่่�เป็็น

ประจำำ�เพื่่�อเสริมิสร้้างประสิิทธิภิาพและประสิิทธิผิลในการทำำ�งาน

4.	 กรรมการและผู้้�บริิหารจะส่่งเสริิมและสนัับสนุุนให้้พนัักงาน

มีีคุุณภาพชีีวิิตในการทำำ�งานที่่�ดีี มีีความปลอดภััยและมีี 

สุุขอนามััยที่่�ดีี

5.	 กรรมการและผู้้�บริิหารจะส่่งเสริิมและสนัับสนุุนในการรัักษา

บุุคลากรที่่�มีีศัักยภาพไว้้กัับบริิษััท พนัักงานที่่�มีีความ

สามารถและมีีศักยภาพสููงในการทำำ�งานจะได้้รัับโอกาสที่่�ดีีและ 

ความก้้าวหน้้าในสายอาชีีพ หรืือ Career Path

หมวดที่่� 6 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
รายการทางบััญชีีและการเงิิน

1.	 การบัันทึึกรายการทางบััญชีีและการเงิินจะต้้องถููกต้้องครบ

ถ้้วนตามความเป็็นจริิงและตรวจสอบได้้

2.	 การบันทึึกรายการทางบััญชีีและการเงิินจะต้้องมีีเอกสาร 

หลัักฐานท่ี่�เพีียงพอเพื่่�อประกอบการบัันทึึกรายการให้้ถููกต้้อง

ครบถ้้วนตามความเป็็นจริิง

3.	 บุุคลากรด้านบััญชีีจะต้้องปฏิิบััติิตามกฎหมายและข้้อบัังคัับ

ท่ี่�เกี่่�ยวข้้องเพื่่�อให้้การจััดทำำ�บััญชีีและการบัันทึึกรายการทาง

บััญชีีและการเงิินเป็็นไปอย่่างถููกต้้องครบถ้้วน

หมวดที่่� 7 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
การควบคุุมภายใน

บริิษััทกำำ�หนดให้้มีีระบบการควบคุุมภายในที่่�ดีีมีีประสิิทธิิภาพ 

อยู่่�ในระดัับความเสี่่�ยงที่่�ยอมรัับได้้และเหมาะสมกัับสถานการณ์์

ต่า่งๆ ที่่�เกิดิขึ้้�น โดยมีีการติดตามประเมินิผลเป็น็ระยะๆ เพื่่�อปรับัปรุุง

ให้้มาตรการควบคุุมต่่างๆ มีีความเหมาะสมกัับสถานการณ์และ

สภาพแวดล้้อมที่่�แปรเปล่ี่�ยนไป ดัังนั้้�น บริิษััทจึงมีีแนวทางปฏิิบััติิ

สำำ�หรัับนโยบายและจรรยาบรรณดัังต่่อไปนี้้�

1.	 ให้้ผู้้�บริิหารและพนัักงานตระหนัักถึึงความสำำ�คััญของการ

ควบคุุมภายใน

2.	 กำำ�หนดมาตรฐาน รููปแบบ และวิธิีีการควบคุุมภายในที่่�เหมาะสม

กัับสถานการณ์์ต่่างๆ ที่่�เกิิดขึ้้�น

3.	 ให้้ผู้้�บริิหารและพนัักงานจััดการให้้เกิิดความสมดุุลระหว่่าง 

ความคล่่องตััวในการปฏิิบััติิงานกัับระดัับความเพีียงพอของ

การควบคุุมภายในที่่�มีีประสิิทธิิภาพ และได้้รัับประโยชน์์คุ้้�มค่่า

กัับค่่าใช้้จ่่ายในการควบคุุมภายใน

4.	 บุุคลากรทุุกระดัับต้้องให้้ความสำำ�คััญกัับการปฏิิบััติิตาม

มาตรการควบคุุมภายในทุุกมาตรการที่่�บริิษััทจััดให้้มีีขึ้้�น

หมวดที่่� 8 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
การทำำ�รายการที่่�เกี่่�ยวโยงกััน

บริิษััทจะพิิจารณาการดำำ�เนิินการเกี่่�ยวกัับรายการที่่�เกี่่�ยวโยง

กัันอย่่างถููกต้้องและโปร่่งใส และจะเปิิดเผยข้้อมููลเรื่่�องดัังกล่่าว

อย่่างเพีียงพอ บริิษััทจึึงแนวทางปฏิิบััติิดัังนี้้�

1.	 กรรมการ ผู้้�บริิหาร และพนัักงานต้้องแจ้้งให้้บริิษััททราบถึึง

ความสััมพัันธ์์หรืือรายการที่่�เก่ี่�ยวโยงกัันในกิิจการที่่�อาจก่อให้้

เกิิดความขััดแย้้งทางผลประโยชน์์กัับบริิษััท

2.	 กรรมการ ผู้้�บริิหาร และพนัักงานจะทำำ�รายการที่่�เกี่่�ยวโยงกััน

ได้้ก็็ต่่อเมื่่�อได้้รัับอนุุมััติิจากที่่�ประชุุมคณะกรรมการซึ่่�งจะต้้อง

ไม่่มีีกรรมการหรืือผู้้�บริิหารที่่�มีีผลประโยชน์์เก่ี่�ยวข้้องเข้้าร่่วม

พิิจารณาอนุุมััติิรายการนั้้�นด้้วย และต้้องไม่่มีีข้้อกำำ�หนดและ

เงื่่�อนไขเป็็นกรณีีพิิเศษที่่�ผิิดไปจากกรณีีปกติิทั่่�วไป

3.	 ในกรณีีที่่�มีีรายการเก่ี่�ยวโยงกัันที่่�อยู่่�ภายใต้้การอนุุมัติิของ 

ฝ่่ายจััดการ หน่่วยงานที่่� เก่ี่�ยวข้้องจะต้้องนำำ�เสนอเรื่่�อง 

ดัังกล่่าวให้้คณะกรรมการตรวจสอบสอบทานความสมเหตุุ 

สมผลของรายการดัังกล่่าว

4.	 ในกรณีีที่่�มีีรายการเก่ี่�ยวโยงกัันที่่�อยู่่�ภายใต้้การอนุุมัติิของ

คณะกรรมการหรืือผู้้�ถืือหุ้้�น หน่่วยงานที่่�เกี่่�ยวข้้องจะต้้องนำำ�

เสนอเรื่่�องดัังกล่่าวให้้คณะกรรมการตรวจสอบทำำ�การสอบ

ทานความสมเหตุุสมผลของรายการดัังกล่่าว และเสนอให้้ 

คณะกรรมการ หรืือที่่�ประชุุมผู้้�ถืือหุ้้�นพิิจารณาอนุุมัติิ แล้้วแต่่

กรณีี

5.	 บริิษััทจะเปิิดเผยรายการเกี่่�ยวโยงกัันไว้้ในแบบแสดงรายการ

ข้้อมููลประจำำ�ปีี (แบบ 56-1) และรายงานประจำำ�ปีี (แบบ 56-2) 

หรืือแบบรายงานอื่่�น แล้้วแต่่กรณีี
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6.	 กำำ�หนดให้้มีีการสอบทานรายการที่่�เก่ี่�ยวโยงกัันตามแผนงาน

ตรวจสอบโดยหน่่วยงานตรวจสอบภายในซ่ึ่�งต้้องรายงาน 

ต่อ่คณะกรรมการตรวจสอบ และมีีมาตรการควบคุุม ตรวจสอบ 

ดููแลให้้มีีการสุ่่�มสอบทานว่่ามีีการทำำ�รายการจริิง ถููกต้้องตรง

ตามสััญญาหรืือนโยบายหรืือเงื่่�อนไขที่่�กำำ�หนดไว้้

หมวดที่่� 9 นโยบายและจรรยาบรรณเกี่่�ยวกัับ
การต่่อต้้านการทุุจริิตคอร์์รััปชั่่�น

บริิษััทมีีนโยบายต่่อต้้านการทุุจริิตคอร์์รััปชั่่�นทุุกรููปแบบ โดย

กรรมการ ผู้้�บริิหาร และพนัักงานทุุกคนจะไม่่เข้้ามีีส่วนเกี่่�ยวข้้อง 

หรืือมีีส่่วนร่่วมในการทุุจริิตคอร์์รััปชั่่�นใดๆ จะไม่่ติิดสิินบนหรืือ 

รัับสิินบนหรืือแสวงหาประโยชน์์ใดๆ โดยไม่่ชอบด้้วยกฎหมายและ

ศีีลธรรมอัันดีีในทุุกรููปแบบไม่่ว่่าโดยทางตรงหรืือทางอ้้อม และจัั 

ดให้้มีีการสอบทานการปฏิิบััติิตามนโยบายต่่อต้้านคอร์์รััปชั่่�นอยู่่�

เป็็นประจำำ� ดัังนั้้�น บริิษััทจึงมีีแนวทางปฏิิบััติิสำำ�หรัับนโยบายและ

จรรยาบรรณดัังต่่อไปนี้้�

1.	 กรรมการ ผู้้�บริิหาร และพนัักงานทุุกระดัับต้้องปฏิิบััติิตาม

นโยบายการต่อต้้านคอร์์รััปชั่่�น โดยจะไม่่มีีส่วนเก่ี่�ยวข้้องหรืือ

มีีส่่วนร่่วมกัับการทุุจริิตคอร์์รััปชั่่�นไม่่ว่่าโดยทางตรงหรืือทาง

อ้้อม

2.	 พนัักงานของบริิษััททุุกระดัับจะต้้องตระหนัักว่าการทุุจริิต

คอร์์รััปชั่่�นเป็็นสิ่่�งที่่�ยอมรัับไม่่ได้้ในวััฒนธรรมองค์์กรของ

บริิษััท

3.	 พนัักงานผู้้�มีีส่่วนเกี่่�ยวข้้องหรืือมีีส่่วนร่่วมกัับการทุุจริิต

คอร์์รััปชั่่�นจะต้้องได้้รัับโทษทางวิินััยและตามกฎหมาย

4.	 หากพนัักงานคนใดพบเห็็นการกระทำำ�ที่่�อาจเข้้าข่่ายทุุจริิต

คอร์์รััปชั่่�นที่่�เกี่่�ยวข้้องกัับบริิษััท พนัักงานจะต้้องแจ้้งให้้บริิษััท

ทราบโดยไม่่ชัักช้้าและให้้ความร่่วมมืือในการตรวจสอบข้้อเท็็จ

จริิงต่่างๆ ที่่�เกี่่�ยวข้้อง

ทั้้�งนี้้� บริิษััทจะเก็็บเรื่่�องการแจ้้งเบาะแสและชื่่�อของผู้้�แจ้้งไว้้เป็็น

ความลับัเพื่่�อความปลอดภััยในชีีวิตและทรัพย์์สิินของผู้้�แจ้ง้เบาะแส

หมวดที่่� 10 นโยบายและจรรยาบรรณ 
เกี่่�ยวกัับการไม่่ละเมิิดทรััพย์์สิินทางปััญญา

บริิษััทมีีนโยบายและจรรยาบรรณไม่่สนัับสนุุนการดำำ�เนิินการ

ใดๆ อันัมีีลักัษณะเป็น็การละเมิดิทรัพัย์ส์ินิทางปัญัญาตามแนวทาง

ปฏิิบััติิดัังนี้้�

1.	 ผลงานที่่�เกิิดจากการปฏิิบััติิงานตามหน้้าที่่�ของผู้้�บริิหารและ

พนัักงานจะเป็็นทรััพย์์สิินทางปััญญาของบริิษััท

2.	 บริิษััทไม่่อนุุญาตให้้พนัักงานนำำ�ผลงานหรืือซอฟต์์แวร์์หรืือ

โปรแกรมคอมพิิวเตอร์์ใดๆ ที่่�ละเมิิดทรัพย์์สิินทางปััญญามา

ใช้้ในงานของบริิษััท

หมวดที่่� 11 นโยบายและจรรยาบรรณ 
เกี่่�ยวกัับการไม่่ละเมิิดสิิทธิิมนุุษยชน

บริิษััทมีีนโยบายและจรรยาบรรณไม่่ละเมิิดสิิทธิิมนุุษยชนโดย

บริิษััทจะไม่่กระทำำ�การใดๆ อัันเป็็นการกีีดกัันหรืือเลืือกปฏิิบััติิกัับ

บุุคคลอัันเนื่่�องมาจากเพศ เชื้้�อชาติิ ศาสนา สถานะของบุุคคล ฐานะ

ทางเศรษฐกิจิหรือืสังัคม ฯลฯ และจะนำำ�นโยบายและจรรยาบรรณดังั

กล่่าวมาใช้้ในการจ้้างงาน การมอบหมายงาน การเลื่่�อนตำำ�แหน่่ง 

และการให้้ค่่าตอบแทนในการทำำ�งาน

บริิษััทต่่อต้้านการกระทำำ�ใดอัันเป็็นการแสวงหาผลประโยชน์์

จากการค้้ามนุุษย์์ การใช้้แรงงานเด็็กซึ่่�งมีีอายุุต่ำำ��กว่่าเกณฑ์์ที่่�

กฎหมายแรงงานกำำ�หนดไว้้ และจะไม่่ทำำ�ธุุรกรรมกับับุุคคลใดที่่�ละเมิิด

สิิทธิิมนุุษยชนดัังกล่่าว

หมวดที่่� 12 นโยบายและจรรยาบรรณ 
เกี่่�ยวกัับการแจ้้งเบาะแส

หากพนัักงานคนใดพบเห็็นการกระทำำ�ที่่�อาจเข้้าข่่ายทุุจริิต

คอร์์รััปชั่่�นที่่�เกี่่�ยวข้้องกัับบริิษััท พนัักงานจะต้้องแจ้้งให้้บริิษััท

ทราบโดยไม่่ชัักช้้าและให้้ความร่่วมมืือในการตรวจสอบข้้อเท็็จจริิง

ต่่างๆ ที่่�เกี่่�ยวข้้อง

ทั้้�งนี้้� บริิษััทจะเก็็บเรื่่�องการแจ้้งเบาะแสและชื่่�อของผู้้�แจ้้งไว้้เป็็น

ความลัับเพื่่�อความปลอดภััยในชีีวิติและทรัพย์ส์ินิของผู้้�แจ้ง้เบาะแส

หมวดที่่� 13 นโยบายและจรรยาบรรณ 
เกี่่�ยวกัับความปลอดภััย อาชีีวอนามััยและ
สภาพแวดล้้อมในการทำำ�งาน

บริิษััทมีีความห่่วงใยต่่อความปลอดภััยในชีีวิิต และสุุขอนามััย

ของพนัักงานทุุกคน บริิษััทจึงแสดงเจตนารมณ์์อย่่างแน่่วแน่่ที่่�

จะส่่งเสริิม และสร้้างสรรค์ให้้มีีการทำำ�งานอย่่างปลอดภััย โดย

ถืือว่่าความปลอดภััยในการทำำ�งานเป็็นความปรารถนาอย่่างยิ่่�ง

ของบริิษััท ดัังนั้้�น บริิษััทจึงเห็็นสมควรให้้มีีการดำำ�เนิินงานด้้าน 

ความปลอดภััย อาชีีวอนามััยและสภาพแวดล้้อมในการทำำ�งาน 
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ควบคู่่�ไปกัับหน้้าท่ี่�ประจำำ�ของพนัักงาน โดยมีีความเชื่่�อมั่่�นว่่า

อุุบััติิเหตุุ และการเจ็็บป่่วยที่่�เกิิดขึ้้�นในการทำำ�งานเป็็นสิ่่�งที่่�สามารถ

ป้้องกัันได้้ บริิษััทจึึงมีีนโยบายดัังนี้้�

1.	 บริิษัทัถือืว่า่ความปลอดภัยัในการทำำ�งานเป็น็หน้า้ที่่�รับัผิดิชอบ

ของพนัักงานทุุกคน

2.	 บริิษััทจะให้้การสนัับสนุุนทุุกวิิถีีทางที่่�จะก่่อให้้ เกิิดความ

ปลอดภััยในการทำำ�งาน

3.	 บริิษััทกำำ�หนดให้้ผู้้�บัังคัับบััญชาทุุกคนต้้องมีีหน้้าที่่�รัับผิิดชอบ

ในความปลอดภััยของผู้้�ใต้้บัังคัับบััญชา และควบคุุมให้้ปฏิิบััติิ

ตามกฎระเบีียบและข้อ้บังัคับัด้า้นความปลอดภัยัในการทำำ�งาน

อย่่างเคร่่งครััด

4.	 บริิษััทจะส่่งเสริิมให้้พนัักงานได้้รัับการอบรม เพิ่่�มทัักษะความรู้้�

ในการทำำ�งานเพื่่�อนำำ�ไปปฏิิบััติิงานได้้อย่่างปลอดภััย

5.	 บริิษััทจะถืือปฏิิบััติิตามกฎหมาย และมาตรฐานความปลอดภััย

ในการทำำ�งานเป็็นสำำ�คััญ

6.	 บริิษััทกำำ�หนดให้้ผู้้�รัับเหมาหรืือผู้้�มีีหน้้าที่่� รัับผิิดชอบงาน

ก่่อสร้้างต้้องปฏิิบััติิหน้้าที่่�ของตนให้้เกิิด ความปลอดภััยตาม

กฎระเบีียบ และข้้อบัังคัับด้้านความปลอดภััยในการทำำ�งานที่่�

บริิษััทกำำ�หนดขึ้้�นโดยเคร่่งครััด

7.	 บริิษััทจะดำำ�เนิินงานด้้านความปลอดภััยในการทำำ�งาน การ

ปรัับปรุุงแก้้ไขสถานการณ์์การทำำ�งานให้้มีีความปลอดภััย และ

การติิดตามผลการดำำ�เนิินงานอย่่างต่่อเนื่่�อง

8.	 บริิษััทจะดำำ�เนิินการเพิ่่�มช่่องทางในการสื่่�อสารด้านความ

ปลอดภััยให้้กัับพนัักงานทุุกระดัับ

หมวดที่่� 14 นโยบายและแผนการสืืบทอด
ตำำ�แหน่่งของผู้้�บริิหาร

บริิษััทมีีแผนการคััดเลืือกบุุคลากรที่่�จะเข้้ามารัับผิิดชอบใน

ตำำ�แหน่่งงานบริิหารที่่�สำำ�คััญทุุกระดัับให้้เป็็นไปอย่่างเหมาะสม และ

โปร่่งใส เพื่่�อให้้มั่่�นใจว่าบริิษััทได้้ผู้้�บริิหารที่่�มีีความเป็็นมืืออาชีีพ 

โดยมีีคณะกรรมการสรรหาและพิิจารณาค่่าตอบแทนเป็็นผู้้�จััดทำำ�

แผนสืืบทอดตำำ�แหน่่งกรรมการผู้้�จััดการใหญ่่ และผู้้�ช่่วยกรรมการ

ผู้้�จัดการใหญ่ข่องบริษิัทัเพื่่�อเสนอให้ค้ณะกรรมการเป็น็ผู้้�พิจารณา

ดัังนี้้�

1. การรัักษาการตำำ�แหน่่งที่่�สาคััญระหว่่างการสรรหา
ผู้้�สืืบทอดตำำ�แหน่่ง

เมื่่�อตำำ�แหน่่งผู้้�บริิหารระดัับกรรมการผู้้�จััดการใหญ่่ หรืือ 

ผู้้�ช่่วยกรรมการผู้้�จััดการใหญ่่ว่่างลง หรืือผู้้�ที่่�ดำำ�รงตำำ�แหน่่งดััง

กล่่าวไม่่สามารถปฏิิบััติิหน้้าที่่�ได้้ไม่่ว่่าด้้วยเหตุุใดๆ บริิษััทมีีระบบให้้

ผู้้�บริิหารในระดัับใกล้้เคีียง หรืือระดัับรองหรืือผู้้�ช่่วยของบุุคคลใน

ตำำ�แหน่่งดัังกล่าวเป็็นผู้้�รักัษาการในตำำ�แหน่่งในระหว่่างการสรรหา

และคััดเลืือกบุุคคลที่่�มีีคุุณสมบััติิตามหลัักเกณฑ์์ที่่�บริิษััทกำำ�หนด 

โดยจะต้้องเป็็นผู้้�มีีวิสิัยัทัศัน์ ์ความรู้้�ความสามารถ และประสบการณ์ 

ความเหมาะสมกัับตำำ�แหน่่งดัังกล่่าว

2. แผนการสืืบทอดตำำ�แหน่่ง
บริิษััทจะวิิเคราะห์์สถานการณ์์การประกอบธุุรกิิจของบริิษััท

ในด้้านกลยุุทธ์ของบริิษััท นโยบาย แผนการลงทุุน แผนงาน

ขยายธุุรกิจ ประเมิินความพร้้อมของกำำ�ลัังคนให้้สอดคล้องกัับ

กลยุุทธ์ของบริิษััท ทั้้�งในระยะสั้้�นและระยะยาว กำำ�หนดแผนสร้้าง

ความพร้้อมของกำำ�ลัังคน โดยจะพััฒนาพนัักงานหรืือสรรหา

พนัักงานเพื่่�อเตรีียมทดแทนผู้้�ที่่�พ้้นจากตำำ�แหน่่ง จััดทำำ�แผน

สรรหาพนัักงาน (Recruitment Plan) และแผนฝึึกอบรมและ

พััฒนาพนัักงาน (Employee Training and Development) 

ไว้้ล่่วงหน้้าก่่อนพนัักงานจะเกษีียณอายุุงาน หรืือลาออกจาก

ตำำ�แหน่ง่ กำำ�หนดความสามารถ (Competencies) หมายถึงึ ความ

รู้้� ทัักษะ บุุคลิิกภาพ และทััศนคติิที่่�พึึงปรารถนาของพนัักงานใน

ตำำ�แหน่่งนั้้�นๆ และจััดทำำ�แผนพััฒนาเป็็นรายบุุคคล (Individual 

Development Plan) คััดเลืือก ประเมิินผลงาน และประเมิิน

ศัักยภาพของพนัักงานเพื่่�อพิิจารณาตามความเหมาะสม มีีการ

ทดสอบ และประเมิินผล เพื่่�อวิิเคราะห์์ศัักยภาพของบุุคลากร ระบุุผู้้�

สืืบทอดตำำ�แหน่่ง จากการประเมิินและวิิเคราะห์์ศัักยภาพ ผลงาน  

ของพนัักงาน โดยมีีการแจ้้งให้้พนัักงานทราบล่่วงหน้้า เพื่่�อเตรีียม

รัับมอบและเรีียนรู้้�งาน และกำำ�หนดผู้้�สืืบทอดสำำ�รอง พััฒนาและ

ประเมิินพนัักงานที่่�คาดว่่าจะเป็็นผู้้�สืืบทอดตำำ�แหน่่ง ว่่าจะสามารถ

มีีพััฒนาการ และสร้้างผลงาน ตามที่่�คาดหวัังได้้จริิง ซ่ึ่�งหากไม่่

เป็น็ไปตามที่่�คาดหมายแล้้วยังัสามารถเปล่ี่�ยนผู้้�สืบืทอดตำำ�แหน่่งได้้

นอกจากนั้้�น บริิษััทยังมีีแผนการหมุุนเวีียนการทำำ�งาน (Job 

Rotation) สำำ�หรัับให้้พนัักงานในตำำ�แหน่่งสำำ�คััญของบริิษััทให้้ได้้

มีีโอกาสเรีียนรู้้�งานในฝ่่ายอื่่�น รวมทั้้�งอาจจะให้้เข้้าร่่วมประชุุมคณะ

กรรมการหรืือคณะกรรมการชุุดย่่อย แล้้วแต่่กรณีีเพื่่�อเป็็นการ

เตรีียมความพร้้อมให้้แก่่ผู้้�ที่่�จะสืืบทอดตำำ�แหน่่งตามที่่�บริิษััท

พิิจารณาเห็็นสมควร
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หมวด 15 นโยบายเกี่่�ยวกัับการประชุุม 
คณะกรรมการ

1.	 บริิษััทจะจััดให้้มีีการประชุุมคณะกรรมการอย่่างน้้อย 4 ครั้้�ง

ต่่อปีี ซ่ึ่�งที่่�ประชุุมคณะกรรมการอย่่างน้้อยหนึ่่�งครั้้�ง จะหารืือ

กัันในระหว่่างกรรมการอิิสระ (Independent Directors) และ

กรรมการที่่�ไม่่ได้้เป็็นผู้้�บริิหาร (Non-Executive Directors) 

โดยไม่่มีีฝ่่ายจััดการเข้้าร่่วมประชุุมด้้วย

2.	 คณะกรรมการจะได้้รัับหนัังสืือเชิิญประชุุมคณะกรรมการ

เป็็นการล่่วงหน้้าอย่่างน้้อย 7 วััน เว้้นแต่่ในกรณีีที่่�มีีเหตุุจำำ�เป็็น

เร่ง่ด่ว่นเพื่่�อสิทิธิและประโยชน์ข์องบริษิัทั หนังัสือืเชิญิประชุุมดังั

กล่่าวอาจจะสั้้�นกว่่า 7 วัันได้้

3.	 ประธานกรรมการ และกรรมการผู้้�จััดการใหญ่่จะร่่วมกััน

พิิจารณากำำ�หนดระเบีียบวาระการประชุุม ในขณะที่่�กรรมการ

แต่่ละคนมีีสิิทธิิเสนอเรื่่�องใดๆ เพื่่�อให้้ที่่�ประชุุมคณะกรรมการ

พิิจารณาได้้ ในกรณีีที่่�ประธานกรรมการเป็็นผู้้�บริิหารระดัับสููง

ของบริิษััทด้วย ประธานกรรมการจะหารืือเรื่่�องระเบีียบวาระ

การประชุุมคณะกรรมการกับัประธานกรรมการตรวจสอบ หรืือ

กรรมการอิิสระตามความเหมาะสมด้้วย

หมวด 16 นโยบายและขั้้�นตอนเกี่่�ยวกัับ 
การประเมิินคณะกรรมการ
นโยบาย

เพื่่�อปฏิิบััติิให้้เป็็นไปตามแนวทางของสำำ�นัักงาน ก.ล.ต. และ

ตลาดหลัักทรััพย์์ของประเทศไทยในเรื่่�องเก่ี่�ยวกัับการกำำ�กัับดููแล

กิจิการและเพื่่�อประสิิทธิภิาพของคณะกรรมการ จึงึเป็น็การสมควร

สำำ�หรัับบริษิัทัที่่�จะกำำ�หนดนโยบายและขั้้�นตอนเพื่่�อการประเมิินคณะ

กรรมการ คณะกรรมการชุุดย่่อย และกรรมการแต่่ละคน เพื่่�อดำำ�เนินิ

การประเมิินเป็็นรายปีี

ขั้้�นตอน

ขั้้�นตอนที่่� 1 	 เลขานุุการบริิษััทส่งแบบฟอร์์มประเมิินให้้แก่่ 

		กรร  มการทุุกคน

ขั้้�นตอนที่่� 2	กรร มการกรอกแบบฟอร์์มประเมิิน

ขั้้�นตอนที่่� 3 	กรร มการส่งคืืนแบบฟอร์์มประเมิินให้แ้ก่่เลขานุุการ 

		  บริิษััท

ขั้้�นตอนที่่� 4 	 เลขานุุการบริิษััทจะสรุุปย่่อแบบฟอร์์มประเมิิน และ 

		  ให้้จััดทำำ�รายงานและส่่งแบบฟอร์์มให้้แก่่ประธาน 

		กรร  มการ

ขั้้�นตอนที่่� 5	 ประธานกรรมการแจ้้งผลการประเมิินไปยังัประธาน 

		กรร  มการตรวจสอบ ประธานกรรมการบริิหาร และ 

		  ประธานกรรมการสรรหาและพิจิารณาค่า่ตอบแทน  

		กรร  มการ และคณะกรรมการชุุดย่่อยอื่่�น (ถ้้ามีี)
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	 ATTACHMENT 5 : REPORT ON THE PERFORMANCE OF  
	 DUTIES OF THE AUDIT COMMITTEE FOR THE YEAR 2022

The Audit Committee of the Company consists 

entirely of 3 independent directors who are independent, 

knowledgeable, capable, and experienced in auditing 

financial reports, internal control system, and inspection 

as well as having knowledge and understanding of 

corporate business and qualified according to the 

announcement of the Capital Market Supervisory Board 

and the announcement of the Stock Exchange of Thailand 

Regarding the qualifications and scope of work of the Audit 

Committee, B.E. 2558. In 2022, the members of the Audit 

Committee are as follows:

1. Mr. Anuwat Maytheewibulwut	 Chairman of the  

			   Audit Committee

2. Ms. Anchalee Bunsongsikul		  Audit Committee

3. Mr. Dan Zonmani		  Audit Committee

In 2022 the Audit Committee held 4 meetings with 

details of attendance. as follows 

1. Mr. Anuwat Methivibulwut	 Attended 4 meetings   

2. Ms. Anchalee Boonsongsikul	 Attended 4 meetings 

3. Mr. Dan Zonmani	 Attended 3 meetings 

Summary of the performance of the audit committee 

is as follows:

1. Review financial reports 

The Audit Committee reviewed the Company’s 

quarterly financial reports and annual financial reports 

and consolidated financial statements by meeting with 

the auditors, internal auditors, and listening to statements 

from management. The Audit Committee agrees with the 

auditor that the Company’s financial reports are accurate. 

It is dependable as it should be in accordance with the 

accepted accounting standards of Thailand and sufficient 

and timely disclosure of information and made remarks on 

issues that would be beneficial to the Company regarding 

disclosure of information as necessary and appropriate. 

2. Review the effectiveness of the internal control 

system. 

The Audit Committee attaches immense importance to 

good corporate governance, risk management, and internal 

control by promoting the creation of an organizational 

culture concerning good internal control and has reviewed 

the audit results of the efficiency and effectiveness of the 

internal control system as audited by the audit department 

according to international standards for various work 

processes within the group of companies every quarter. 

The Audit Committee provided additional suggestions 

that were useful for improving the Company’s operations 

to be more efficient and effective. The management has 

been followed up to make improvements according to the 

suggestions continuously and has continuously improved 

its operations to be consistent and suitable for the current 

business environment.

3. Review Compliance with the Law, and Related 

Regulations

The Audit Committee has reviewed the Company’s 

compliance with the Securities and Exchange Act, set 

requirements or laws related to the Company’s business 

operations and work system defined. 

4. Oversee internal audit work 

The Audit Committee has considered the annual 

internal audit plan. This includes the extent of the audit 

based on risk considerations and the existing controls of 
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the company’s internal processes, past audit results, and 

information from the Company’s risk assessment results, 

executives’ interviews about their needs or concerns 

by giving advice and following up on corrective action 

on significant issues to achieve good governance and 

adequate internal control. 

5. Consider connected transactions or transactions that 

may have a conflict of interest. 

The Audit Committee has considered connected 

transactions or transactions that may have conflicts 

of interest of the Group to comply with the laws and 

regulations of the Stock Exchange of Thailand considering 

reasonableness, it is in the best interests of the company, 

and approved by the authorized person who is not a 

stakeholder. The Company has a policy on conflicts of 

interest and a policy on management of subsidiaries.

6. Review the auditor’s performance and selection and 

nomination of auditors.

The Audit Committee has considered the terms of 

employment of auditors for the selection and appointment 

of the auditors, including the auditor’s remuneration for the 

year 2022 and reviewing the qualifications of the auditors 

found to be completely correct. Therefore resolved to 

approve to propose to the Board of Directors for approval 

and to later propose for approval at the Annual General 

Meeting of Shareholders for the year 2022

The Audit Committee has considered the nature of other 

services apart from the auditing work that departments in 

the company or subsidiaries employ the audit firm and is of 

the view that such services do not affect the independence 

of the auditors in the practice of auditing the financial 

reports of the company.

7. Self-assessment and review of the Audit Committee’s 

charter manual. 

The Audit Committee has evaluated the annual 

performance by using the self-assessment form according 

to the principles of good corporate governance, which has 

been reported to the Board of Directors for consideration. 

In this regard, the results of the self-assessment are in 

particularly good criteria. The Audit Committee has also 

reviewed and revised the Charter of the Audit Committee. 

to be in line with the changing situation to ensure that the 

performance of the previous year was complete as assigned 

and in line with the best practices of the Stock Exchange 

of Thailand and proposed to the Board of Directors for 

approval. 

In summary, the Audit Committee has fulfilled its 

duties in its entirety as specified in the Audit Committee 

Charter approved by the Board of Directors. This is in line 

with the requirements of the Securities and Exchange 

Commission and the Stock Exchange of Thailand, and 

the opinion is consistent with the auditor’s opinion that 

the Company’s financial reports are correct in all material 

respects in accordance with the accepted accounting 

standards of Thailand. In addition, the company has set up 

an internal control system and effective internal auditing 

and has complied with the law and relevant regulations 

throughout the year 2022, no significant issues or defects 

were found and has continuously improved its operations 

to be consistent and suitable for the current business 

environment. 

(Mr. Anuwat Maytheewibulwut )

Chairman of the Board of Directors
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	 ATTACHMENT 6 REPORT OF THE AUDIT COMMITTEE 
	 FOR 2022

Further details are as shown in page 12-13
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